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ABSTRACT 


The purpose of the study was to examine the nature of leadership 
in the recreation field. 

To this end reviews of recreation leadership literature and 
leadership literature from other fields were conducted along with an 
examination of leadership in public recreation agencies in the Province 
of Alberta, Canada. Various sub-problems relating to the descriptions 
of leadership by writers of leadership literature and by leaders and 
participants of 15 selected, municipally-operated recreation programmes, 
were developed and tested. 

Descriptions of leadership were examined through definitions 
and by theories of leadership which emphasized the individual, the 
group, and the environment found in both sets of literature. The 
relationships between training, experience, and skills and leadership 
were examined also. The Leader Behaviour Description Questionnaire - 
Form XII was utilized to gather data pertaining to leadership in the 
recreation field. The data generated, as well as demographic data con- 
cerning the programme leaders, were subjected to various statistical 
procedures and analysed. 

The various definitions of leadership found in the recreation 
leadership literature, although not identical, were found to be similar 
to those expressed in the non-recreation leadership literature. 

No precise theories of leadership were found to be peculiar 
to the recreation leadership literature. Most of the writing in 


recreation leadership literature emphasizes individual leader characteristics 
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and leader behaviour in the normative vein. The influence of trait 
theory is considerable in the recreation leadership literature though 
democratic styles of leadership are encouraged. Group process theories 
of leadership have been influential in guiding authors of recreation 
leadership literature to encourage group-oriented behaviour in the 
pursuit of desirable goals. Environmental theories of leadership 

have not gone unnoticed by recreation writers and tend to paraheitidea 
in current texts. Where trait and behavioural theories have tended 

to lose support in the non-recreation leadership literature, their 
presence continues in the recreation leadership literature, alongside 
later theories of leadership. Writers of recreation leadership literature 
tend to draw from other fields to support their own conceptions of 
leadership. 

Training and experience were not found to be strongly associated 
with leadership in the non-recreation literature. In the recreation 
literature, they appear to be essential in the preparation for and 
the maintenance of recreation leadership. The possession of executive, 
supervisory, managerial, technical, and human-relations skills is 
recognized in both sets of literature as important for leadership 
positions. Human-relations skills, however, appear to be considered 
as more valuable in the recreation leadership literature. The notion 
of the "acquisition of skills" as synonymous with leadership distinguishes 
recreation leadership literature from leadership literature in other 
fields. 


The LBDQ - Form XII was found to be suitable for measuring 
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leadership in the recreation field. Consideration by the leader was 

found to be a weak factor in recreation leadership, whereas representation, 
role definition and clarification, tolerance of member freedom of 

action, pushing for production output, and influence with superiors 

were stronger. 

Experience was found to be associated with production orientated 
and task-orientated leadership Sehaviour. Academic qualifications and 
training were found to be associated with the leader's sense of self- 
assurance, but were not influential in affecting the participants' 
descriptions of leadership. 

The results of the empirical aspects of the study tend to 
contradict the content of recreation leadership literature. Where 
recreation authors call for group-centred, idealistic, democratic 
leadership, leaders and participants tend to describe leadership as 
leader-centred and task-orientated in the field of practice. 

Further study is required to assess the effects of personality 
characteristics, leader consideration, academic training and work 
experience at all levels of leadership in the recreation field. Also, 


a review of terminology is required. 
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Chapter 1 


INTRODUCTION 


The essential features of the study are introduced in this 
chapter. After a general background statement, the remaining sections 
outline the purpose of the study, and justification for examining 
recreation leadership. The limitations and delimitations of the 
study are stated and the basic terms employed in the study are 
defined. The chapter concludes with an outline of the organization 


of the study. 


Background 


The phenomenon of leadership has interested philosophers, 
anthropologists, animal psychologists, human psychologists, social- 
psychologists and sociologists for a considerable time. Government 
personnel, educators, recreationists, members of the armed forces, 
corporations and various other groups and organizations have all been 
interested in leadership for their own purposes. According to Gibb 
(1969:9), "leadership is a matter that concerns every member of 
society." 

Members of the recreation field and writers of recreation lit- 
erature agree that leadership occupies a place of importance in the 
provision of adequate recreation services. Meyer and Brightbill 
(195€5:157) stated emphatically that "the success of organized 


recreation depends more upon its leaders than any other factor." 
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In 1957, Joseph Prentegast was adamant that the leader was 
most important to the field of recreation. He claimed that: 

There is no substitute for qualified leadership, and any com- 
promise in this matter is false economy. The best leadership 
possible is none too good to guide and serve the leisure-time 
interests of the American people (Butler, 1967:105). 

Rivers (1956:112) of the National Recreation Association 
iterated that: 

- recreation has become widely recognized as one of the main 
divisions of life. It ranks with work, worship, learning, and, 
therefore, requires comparable leadership ... . Fortunately, 
our local authorities - the public generally - now accept the 
point of view that of all essentials for a good recreation depart- 
ment, leadership is the most important, and that quality leader- 
ship is the best investment and only assurance of an adequate, 
economical, and satisfactory recreation service. 

Other recreation texts, journals and periodical contributors 
echo the above sentiments (Edginton, Compton, and Hanson, 1980; Tillman, 
1979)), 

The phenomenon of leadership has been studied intensively 
Since the nineteenth century (Gibb, 1969; Gouldner, 1950; Reddin, 
1970; Stogdill, 1974) and is still under investigation (Hunt and 
Larson, 1979). Leadership in the recreation field has, as yet, been 
relatively unresearched (van der Smissen, 1970), although reference 
to the topic by writers of recreation leadership literature is of 
regular occurrence. 

This study investigated the nature and scope of recreation 
leadership through (1) an examination of the concept or concepts found 
in recreation leadership literature and (2) an examination of the 


empirical descriptions of leadership given both by leaders of municipal 


recreation programmes and by participants in those programmes. 
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Purpose of the Study 


The purpose of this study was to conduct an examination of 
the nature of leadership in the recreation field. The overall problem 
which the study investigated was: How is recreation leadership des- 
cribed by writers of recreation leadership literature and by empirical 
data? Also investigated were sub-problems relating to the relationships 
between recreation leadership literature and other leadership literature 
(non-recreation leadership literature), empirical descriptions of 
leadership by leaders of municipal recreation programmes and by their 
programme participants, and the effects on leadership of leader's age, 


sex, instructional experience, and academic qualifications. 


Justification for the study 


Today, urbanization demands recreation leadership (Weckwerth, 1960:135). 


Without good leadership, well-educated and professionally qualified, 
there can never be worthwhile recreational programmes (Shivers, 1963: 
TA 


Leadership. Here is the real lifeblood of any profession. Prob- 
lems of professionals' preparation, job-analysis, recruitment, 
certification, and leadership methodology have received too little 
attention to date from researchers (Gabrielson and Larson, 1958:28). 


The above statements are around twenty years old. However, 
Similar comments will be found in current recreation literature: 


Recreation as a field has been rather weak in conducting research 
and study (Weiskopf, 1975:317). 


All aspects of the recreational service system should be thoroughly 
analyzed (Hjelte and Shivers, 1978:206). 


In spite of the vital and dynamic role the recreation leader plays 
in shaping the lives of others and in spite of the awareness of 
his unique worth among educators, in reality scanty attention has 
been given to the pre-employment or in-service training necessary 
for this important work. Leaders need to be better selected, 
better trained in schools and colleges as well as on the job and 
helped more to view themselves and their work objectively (Vannier, 
LOTT 22690 
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An understanding of the nature and the art of leadership can 

enable the recreation professional to be more efficient in the 

performance of his or her job (Sessoms and Stevenson, 1981:22). 

From the above sets of quotations it may be concluded that, 

although leadership has been considered to be important to the 
development of needed recreation programmes for some time, an in- 
sufficient amount of research has been conducted into the nature of 
recreation leadership and into the problems of selecting and training 
leaders who will perform effectively on the job. This study seams to make 
a contribution to recreation leadership research, may assist students 
of recreation leadership to obtain a better understanding of the 
phenomenon of recreation leadership, and will point out areas of 
interest for future investigations. Municipal recreation departments 
and other recreation agencies may find the study beneficial for the 


purposes of policy development, problem dissipation, selection and 


training of leaders, and programme operation. 


Delimitations of the Study 
This study was delimited in three ways: (1) the study was 


conducted in the field of municipal recreation, (2) the numbers of 
leaders selected could not be considered as representative of all 
recreation leaders, (3) one instrument to measure leadership behaviour 
was selected to gather data. 

. 1. The phenomenon of leadership has been investigated in 
the fields of education, industry, the military, and politics. The 
study was delimited to examining the functional aspect of the recreation 


field of service, whereas the recreation leadership literature refers 
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to at least two other levels (supervisory and executive) (Shivers, 
1963). The functional aspect of the recreation field of service 
examined was that found in eight municipal recreation departments 
mmecmne Province of Alberta, Canada, in 19/7. 

2. There are over 100 municipal recreation departments in the 
province of Alberta which employ recreation leaders to conduct 
recreation programmes for the general public. This study examined 
15 recreation programmes offered by eight municipal recreation departments. 
Furthermore, of all the possible enrollees in each programme, ten 
participants were selected to complete the necessary questionnaires. 

3. The LBDQ - Form XII is one of many leadership measuring 


instruments (see Chapter 3). 


Limitations of the Study 
Two limitations of this study relate to the use of the LBDQ - 


Form XII. 

Firstly, respondents to the questionnaire expressed their 
perceptions of what the leaders' behaviours were. Pickard (in Ratsoy, 
Holdaway, and Miklos, 1974:85) suggested that responses to the LBDQ 
instruments were "subject to interpersonal distortions such as 
selective perception." Brown (1968:33), however, stated that something 
could be learned of leadership from pee at ane of leaders and pro- 
gramme participants because of a basic assumption "that a perception 
of another person is a function of both the sender (leader) and receiver 
(Follower) of the percept." Also, users of the LBDQ - Form XII assume 
that how a leader really behaves is less important than how the 


participants perceive he behaves (Brown, 1968). What influences 
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participants' actions is their perception of the leader's behaviour. 
Ultimately the perceived behaviour is what may be called "leadership." 

A second limitation of this study caused by using the LBDQ - 
Form XII instrument is that such an instrument records behavioural 
acts at a particular point in time. If leadership "is a complex pro- 
cess of behavioural acts which occur over time," then the instrument 
yields "results that are a less than accurate assessment" (Pickard, 
1974:86) of the phenomenon. Pickard found support from Greenfield 
(1968:72) who stated, "the LBDQ is designed to slice through an 
organization and describe conditions at a fixed point in time." 
Pickard (1974:87) went on to point out that "the undesirable 
consequences of using an instrument designed to assess a phenomenon 
at a point in time, when, in fact, the phenomenon occurs over time, 
could be attenuated by repeated observation." The study employed 
the LBDQ - Form XII only once to gain descriptions of leader behaviour 
by leaders and by their programme participants. 

A further limitation of this study is its generalizability. 
The 15 recreation programmes from eight-municipal recreation departments 
evamined in this study were not randomly selected, rather they were 
selected because they met the selection criteria chosen for this 
study. The results of this study may or may not reflect the results 
of similar studies conducted at other times with other recreation pro- 
grammes, either municipal or otherwise, within the Province of Alberta, 


within other provinces in Canada, or elsewhere. 


Definition of Terms 


Key terms relating to leadership behaviour and the empirical 
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aspects of this study are addressed or defined in this section. 
Leadership and Recreation Leadership: "There are almost as many 
different definitions of leadership as there are persons who have 
attempted to define the concept" (Stogdill, 1974:7). Stogdill's 
comprehensive study of the various aspects of leadership led him to 
the above conclusion. "Nevertheless," he continued, "there is 
sufficient similarity between definitions to permit a rough scheme 
of classification" (1974:7). Stogdill (1974) classified the 
definitions of leadership revealed by his research, into the following 
ll categories: 

1) Leadership as a focus of group processes. 

2) Leadership as personality and its effects. 

3) Leadership as the art of inducing compliance. 

4) Leadership as the exercise of influence. 

5) Leadership as act or behaviour. 

6) Leadership as a form of persuasion. 

7) Leadership as a power relation. 

8) Leadership as an instrument of goal achievement. 

9) Leadership as an effect of interaction. 

10) Leadership as a differentiated role. 

11) Leadership as the initiation of structure. 

Stogdill recognized that many definitions of leadership could 
be classified in two or three of the above categories. 

This study does not establish a single definition of the term 
leadership. It is concerned with reviewing leadership literature and 


reporting a definition or definitions of recreation leadership therein. 
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The empirical aspect of this study, however, utilized the 
LBDQ - Form XII to gather data on recreation leadership. Therefore, 
the operational definition of "leadership" is that which is described 
by the LBDQ - Form XII. Further terms used are operationally defined 
as folloys: 

Recreation Leader: A person employed by a municipal recreation 
department to conduct a a euaT ane of activities at the Fane to teace 
participant level. 

Qualified Recreation Leader: A leader who has had at least two 
years of training at a tertiary educational institution. 

Less-Qualified Recreation Leader: A leader who has had less 
than two years' experience at a tertiary educational institution. 

Experienced Recreation Leader: A leader who has had at least 
two years' experience in conducting recreation programmes for the 
general public. 

Less-Experienced Recreation Leader: A leader who has had less 
than two years' experience conducting recreation programmes for the 
general public. 

Recreation Programme: A series of activities organized and 
conducted by a leader for members of the general public. For the purposes 
of this study only recreation programmes with enrollments of ten or more 
participants and conducted for at least half of their scheduled 
meetings were considered. 

Participant: Any person enrolled in a recreation programme con- 
ducted by a recreation leader. 

Municipal Recreation Department: An organizational structure 
established by a local municipal council to provide recreation services 


to its constituents. 
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LBDQ - Form Xll: The Leader Behaviour Description Questionnaire - 
Form X11 developed by the staff members of the Ohio State University 
Leadership Studies and revised by the Bureau of Business Recearch, 
College of Commerce and Administration, the Ohio State University, 


Bolumbus, Ohio, U.S.A, 1962. 


Study Outline 


Chapter 2 contains the results of the review of the literature on 
leadership but does not include a review of the recreation leadership 
literature. Various definitions of leadership are organized according 
to Stogdill's (1974) categorization of definitions. Leadership theories 
are reviewed as they relate to the individual, the group, and the 
environment (surroundings in which the leadership takes place). 

Aspects of the literature relating to leadership training, experience, 
and skills also are reported. 

Chapter 3 consists of a review of recreation leadership liter- 
ature. Definitions of leadership found in the review are reported 
according to Stogdill's (1974) system of categorization. The leadership 
theories, or commentaries on leadership theories, found in the recreation 
leadership literature are categorized according to the individual, 
the group, and the environment. Aspects of the literature relating 
to leadership training, experience and skills are included also. 

Any aspects of recreation leadership which differ from aspects of 
leadership reported in Chapter 2 are presented and discussed. 

Chapter 4 consists of a presentation of the methods and 
procedures adopted to conduct the empirical aspects of this study. 


These procedures and the characteristics of the respondents are 
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discussed. The instruments employed are explained and a general 
overview of leadership measurement devices and criticisms of these 
devices are reported. Included is an analysis of the LBDQ - Form X1l 
as to its suitability in the recreation setting. A more comprehensive 
display of the overall problem and accompanying sub-problems are 
discussed in the same chapter. Hypotheses formulated for testing 

by this study are presented towards the end of the chapter. 

Chapter 5 presents the findinas and results for each sub- 
problem investigated by the study. 

Chapter 6 presents a detailed comparison of the results of 
the leadership literature reviews and the results of the empirical 
investigations. 

In Chapter 7, a summary of the findings and conclusions 
reached is presented, along with recommendations for practice 
and further research. 

Chapter 8 presents the conclusions, recommendations, and 


suggestions for further research. 
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Chapter 2 


REVIEW OF LEADERSHIP LITERATURE 


This chapter consists of a review of the literature discussing 
leadership. It attempts to show that writings on the topic of leader- 
ship are not recent phenomena, even though most literature on 
leadership has been developed during the twentieth century. 

The purpose of this review is twofold. The first part shows 
that there are several notions respecting leadership. The second 
part illustrates the various ways in which leadership is described in 
the non-recreation literature. This chapter is presented, first, 
through acknowledging the various definitions of leadership. Secondly, 
the beginnings of the social-psychological study of leadership will 
be discussed in the form of a brief history. Finally, the study 
of leadership is reported in terms of theory development. A variety 
of methods ranging from chronologies to schools of though have been 
used to report leadership theory development. This review will 
utilize areas of emphasis to highlight theory development. The 
areas of emphasis will be: 1) the individual, 2) the group, and 3) the 
environment. The chapter concludes with a look at the prospects 


for the future study of leadership. 


Introduction 
A review of leadership literature is not new. Bird (1940), 
Gibb (1947), Stogdill (1948), Myer (1954), Mann (1959), Stogdill again 


in 1970 and 1974, and Hunt, Osborn and Schriesheim (1978) have all 
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completed impressive works. Stogdill's (1974) work stands out as a 
mammoth accomplishment, providing not only a milestone, but a magnif- 
icant sign post to guide his fellow researchers towards a greater 
understanding of the phenomenon of leadership. 

In reviewing such secondary and tertiary sources of general 
literature on leadership for this study, it is noticeable that the 
phenomenon of leadership is explained in two ways. One way is by 
definition of either a leader or leadership, and the other is 
by examining theories. Jo indicate the content of the two methods 
of explanation, Table 1 (Definitions) and Figure 1 (Theories) were 
developed. The source for Table 1 is Stogdill's (1974:7-16) work. 
The Table is a synthesis and ordering of this work and is used to 
set the stage for reporting the results of this study's review of 


the general literature on leadership. 


Definitions of Leadership 


Definitaone and conceptions of leadership have been reviewed 

by such people as Morris and Seeman (1950), Shartle (1951, 1956), 
Carter 1953), Gibb (1950% 1969)", tanduBass (1960). =Stogdiiaienas 
reviewed most of the research and theory pertaining to leadership 

up to 1974 and has noticed that leadership has been defined or 
conceptualized as a focus of group processes, as personality and 

its effects, as the art of inducing compliance, as the exercise of 
influence, as an art or behaviour, as a form of persuasion, as an 
instrument of goal achievement, as an effect of interaction, as a 


differentiated role, and as the initiation of structure (Stogdill, 
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1974:7-15). Under each heading or category, he cites what he regards 
as appropriate definitions or conceptions and their authors. These 
definitions and conceptions have been reorganized in Table 1 according 
to category, their authors, and the year they were published. 

The earlier definitions reported in Table 1 tend to identify 
leadership as a focus of group process and activity. The next type 
of definition considers leadership to be an art of inducing compliance. 
The most recent definitions regard leadership in terms of power 
differentials, role differentiation, and initiation of structure. 

By comparing the dates of publication, however, it will be seen that 
different trends of thought were taking place at the same time. 
According to Stogdill (1974), although a definition may enable the 
identification of a group leader, it may not help in the recognition 
of the structures and processes involved in the emergency of that 
leader and in the maintenance of leadership. Goal attainment and 
problem solving in certain definitions may indicate that leadership 
serves a continuing function in the group. However, "the concepts 

of role, position, reinforcement of behaviour, and Soekceteene 
expectation serve better to account for the persistence of leadership" 
(Stogdill, 1974:16). Stogdill suggests that, for purposes of theory 
development, the definition of leadership in terms of variables which 
account for differentiation and maintenance of group roles is more 
reasonable. 

Table 1 indicates that a variety of ways to describe the 


phenomenon of leadership has existed for some time. While "leadership" 
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varies, approaches to its study will also vary. 


A Background to the Ssocio-Psycho- 
tagical Study of Leadership 


Most writers trace the origins of the examination and 
analysis of leadership back to the beginnings of psychology and 
the development of "Great Man" theories or "Trait" theories. 

Some suggest that man has been interested in the phenomenon of 
leadership for some considerable time before the advent of the 
discipline of psychology. Perrow (1972), suggested that man has been 
interested in leadership for "thousands" of years. Witter (1944) 
referred to the following description of a good leader attributed 

to the Chinese philosopher, Lao Tzu, who wrote on the topic in 

604 B.C 23 

A leader is best 

When people barely know he exists 

Not so good when people obey and 


acclaim him. 
Worse when they despise him. 


Fail to honor people 
They fail to honor you. 


But of a good leader, who talks little 
When his work is done, his aim fulfilled, 
They will say, 

"We did this ourselves." 


(Witter, 1944:34-35) 


Gibb (1969) noted that serious writings on leadership could 


be found among the early Greeks, and suggested that Plato's Republic was 
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a treatise on power and leadership. In almost all literary periods, 
Gibb claimed, there have been political philosophers who were interested 
in analyzing methods of achieving, and maintaining power. 

Cooper and McGaugh (1963) also claimed that people other than 
psychologists were interested in leadership, and stated that: 

Philosophers, historians, political theorists, theologians, and 
others have given much attention to this social phenomenon. Long 
before psychology was established as a science, scholars had 
developed theories of leadership (Cooper and McGaugh, 1963: 

246). 

Cooper and McGaugh referred to such scholars as Machiavelli of 
the sixteenth century, and such philosopher-statesmen as Francis Bacon 
and Thomas Hobbes. They claimed that these people were actively 
interested in leadership and engaged in writing extensively on the 
subject. 

Jennings (1960) referred to Machiavellian theories on power 
and leadership and utilized Machiavelli's writings as background to 
his own work, An Anatomy of Leadership: Princes, Heroes, and Supermen 
(1960). 

Other people were also interested in leadership. Terman (1904) 
noted that naturalists, interested in animal behaviour, showed concern 
with the processes of leadership and group organization occurring in 
various species. Terman cited his own accounts of observed animal 
leadership behaviour as well as reports by other scientists such as 
Morgan, Mill, Jordan and Espinas. Also referred to by Terman were 
the reports of various anthropologists' works on the study of leader- 
ship among primitive peoples. Examples included: (1) Hale's work 


with the Iroquois, (2) Thurn's work with the Indians of Guiana, 


(3) Matthew's study of the Australian Aborigines. Reference was also 
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made to reports on the voyages of Captain James Cook into the South 
Pacific Ocean (Terman, 1969:69). 

Columbus, Magellan, Drake, and other pioneers of "round-world" 
exploration brought news to the "existing" world of many strange and 
wondrous lands and people. Naturally, all sciences were curious to 
know about the expanded world. Those concerned with leadership were 
included. According to Gibb (1969:55): 

With exploration and world expansion came an intense interest in 
new and different cultures and particularly in the forms of 
leadership and accession to leadership encountered among previously 
unknown peoples. 

The origins of modern day interest in the concept of leadership 
appear to be found in early philosophical discussions concerning the 
historical development of society. The two prominent and extreme 
points of view in these discussions have been labelled as "Great Man" 
theory and "Situation" theory, respectively. 

According to Bass (1960:15), "Philosophers have arqued for 
centuries the relative importance to history of 'great men' versus the 
Situation in which they were placed." In discussing the "Great Man" 
theory, Bass went on to state: 

The eighteenth century rationalists believed that the personal 
characteristics of significant figures coupled with good luck 
determined the course of history. For some of the more romantic 
philosophers of the next century, a sudden decision by a great 
man could redetermine history (Bass, 1960:15). 

Bass considered some exponents of the "Great Man" theory to be 
F. A. Wood, Nietzsche, Galton, Le Bon, Trotter, Summer, Pareto, Gasset, 
lec Clliot, -andelartyle. | OF these seCarlyle wae believed: ta genius 


could contribute somehow no matter where he was found" (Bass, 17260: 


15), was the most influential. 
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Bass (1960:16) referred to "Situation" theorists as "environ- 
mentalists." Their point of view, according to Bass, was more popular 
among philosophers of the day than was tiie "Great “lan" approach. When 
Peferring-tofthe work sof Hook @1943.).; Bass .indicated the beliefs. of 
some exponents of "Situation" theory as follows: 

(a) For Hegel, the great man was an expression of the needs of 
his times. What he did was automatically correct, since he 
fulfilled the needs of his period. The great man could not 
help what he did, anyway, since he was simply an instrument 
of his historical environment. 

(b) Spencer thought that societies evolved in a uniform, gradual, 
progressive manner. No great man could change the course of 
this development. 

(c) To Buckle, great men were puppets of no historical significance. 

(d) The metaphysical doctrines of Hegel and Spencer concerning 
evolution and determinism were "tested" by the historical 
fact-finding of Marx, Engels, Plechanov, Lenin, Trotski, and 
Bukharin. For Engels, for example, economic necessity makes 
history. Men must clear obstacles from expanding production. 
The greater the task, the greater must be the ability of the 
problem-solver. But who he turns out to be is irrelevant 
(Bass, 1960:16). 

The controversy between philosophers concerning whether the 
history of the world was determined by great men or as a result of 
circumstances and situations gave direction to the first psychologists 


in their investigations of leadership as one aspect of human behaviour 


and this gave rise to the development of a host of leadership theories. 


Categories of Theories of 
Leadership 


There are several ways of categorizing theories of leadership. 
Stogdill (1974) utilized "schools of thought," as did Reddin (1973), 
while Schriesheim (1978) related his groupings tothe eontext. For this 
study, the emphasis is mixed. While the study will show the chrono- 


logical order of their development, the theories reported will be 
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grouped according to categories based on the individual, the group, and 
the environment. Although there are specific theories relating to each 
of these categories, there are other theories which are based on a 
combination of at least two of the categories. These are referred to 
in the literature as "interaction" and "contingency" theories. 

Figure 1 displays the three:categories as cornersof a 
triangle. The arrows A and B indicate that some theorists regard the 
individual as part of a group or that the individual reacts with his 
environment. The arrow C attempts to show that the group reacts with 
the environment or that, may be, according to some theorists, the group 
is the environment. This complexity, illustrated by Figure 1, seems 
to account for the veritable plethora of theories of leadership found 
in the literature. For example, the "individual" category includes 
trait theories, behavioural theories, and leadership style. The "group" 
category includes group process theories and theories which regard the 
organization as a group. The "environment" category consists of 
Situation theories and those theories which consider the interaction 
between the leader and the situation in which the leader acts. Also 
included in this category are "contingency" theories in which the 
conditions under which one kind of leader behaviour will be superior 
to another which influence the leader behaviour itself are examined 
(Hunt and parson 1974): 

Research on leadership training and leadership experience 
constitutes a part of the literature, as does commentary on leadership 
skills. It is considered appropriate to include research findings on 
training and experience, and comments on leadership skill, as attri- 


butes of the "leadership theory triangle." Training and experience of 


o 


was quate. att, lethal rons, ed a0 baad Leal astk i 
dese of tnidetse geryogrs oo 1fs@ge Ste sao 4 nua BAe " re 
. ; i : 


> me bean ote faethe asiteend yartio aa esate aa 
review ots. geet egaonpsso (217  Tawe ore 
r Steen) Shine. tryeyif seth! ga. 
ay nerd COS Ls yas Die npLlisasesty. 
Aa 7 : 


7 va 
i 
s Vo wiemes oe dasijenetao ‘actly ay are 


‘icy efossa [eubtvtbar ent, fens saad ie Wn a 


mary fc4 S077, Sn terty won of. signe se 2 ytae ile 


suite ond -, eseit0e7) : smne oriihibsia .@¢ vem Vent 38. 
emese ,f stupa’ vd Betetzeallt ap hie 4-33 re pay 


bape gic steal oer ase ads Fin" brosete papi 


FOOVLARE Yiopeseo_/* Leuiehuebiic iy sets Ss Lopene 1H 44 tah 
eal ; 
ware” art Slive qieransel: cine. «Ss 379 13% Wien 


ange otitwelaoiseariz © 16 e235! Cpt He 90079 ttn : 


Bbekenwns (OpS do Mhdetrin ino”. oel aca te F 
SaISiH2 Sn) / TaQs Enos asi Ss (07 a bie esi vit . 
ei 2295 govesl, o> Hoigwe iyi Pigoale Sree Ge — n 


™ 


iqoorne Pessep 7 <irge” aap erogaves gun as 


1 


u 
= 
2, 
a 


1oOLteGue gi fl euesvetgd Gouge! iG bribh one Tipster er a 
a 


bantteve eae Weell nk Gest goes HF ‘aoqac! Wi toasty 


¥ 


- {Pye (tow 


Sarsitagys qatar ere: satnrsst ‘@iterabpss wm o> 

; sated ng ¢26 J nahin, a .21HES7S2 24> ad, *o°asKy & 
" girniln.? syddsBeroab6sas! «+ analy sedan: masa a) a: an 2. 
“itits oe ville si@erebes), 16 etramten: eee eon ore 


Ia 299 atts Oils mithier? “Sslons:2) va 


oh 


INDIVIDUAL 


Trait Theories 
Behavioural Theories 
Leadership Style 


Training 
Experience 
Skidkl 


GROUP ENVIRONMENT 
Group Process Theories Situation Theories 
Group Interaction Theories Interaction Theories 
The Organization as a Group Contingency Theories 


Figure 1. Leadership theories categorized. 
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the leader are discussed as important aspects of leadership effective- 
ness, while skills are considered as attrisutes of the individual, 
necessary for the progress of the group, and as contingency variables 
in an organizational setting. Placing leadership training, experience, 
and skill in the centre of the triangle reflects the notion that 
leaders are chosen, are appointed or emerge, because of one or more 
of a combination of these factors. 

Throughout the following discourse, brief explanations and 
criticisms of the various theories will be given in chronological 
order of their publication under the sub-categories noted in Figure l. 
Thrust, content and variables considered by several theories in 
their placement throughout the text will be seen to be far from 
perfect. Their exact placement undsr one sub-category is well- 
nigh impossible. Hence there is a variety of categorization methods 
such as those presented by various authors, Reddin (1970), Schriesheim 
(1978) and Stogdill (1974). 

The scheme utilized in this study to examine recreation leader- 


ship will be that presented in this chapter. 


Emphasis on the Individual 


jhe theories reported under this category emphasize the "central 
position" occupied by the leader in a group or organization. The sub- 
categories included are (1) trait theories, (2) behavioural theories, 
and (3) leadership style. This is a reversal of Pfeffer's (1976) cate- 
gories of theoretical perspective. Not all of the literature reported 
here consists of theories in the "proper" sense of the word. That which 
is reported does serve, however, to indicate that it is difficult not 


to consider that the role the individual plays must have some bearing 
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Saecne er hecliveness of the group or organization. ". . . There is 
something in or about the leader that makes a difference" (Patinka, 
e792 33). 
Trait theories. Prevalent philosophical arguments about the 
"Great Man" theory led to the development of the "Trait" theory 
approach to the study of leadership by early psychologists. These 
scholars were interested in identifying those characteristics possessed 
by great leaders throughout history with the purpose of discovering 
commonality among the various characteristics. Bernard (1926), Bing- 
ham (1927), Tead (1929), and Kilbourne (1935) all attempted to identify 
the qualities and personality traits of great leaders (Stogdill, 1974:17). 
Terman (1904) conducted one of the first empirical studies dealing 
with psychological characteristics of leaders: others followed. Among 
these, Gibb (1969:55) claimed, were Webb (1915) and Gowin (1915) who 
displayed interest in a more scientific approach to leadership. For 
Gibb (1969), Terman's study had more value than just being a "first." 
In it, Terman displayed some of the "sophisticated" understandings of 
the scope and complexity of leadership, only revealed after sixty-five 
years of experimental work in the area. Gibb (1969:36) stated: 
[Terman] observed that strength and clarity of leadership increased 
as 'group spirit' increased and group goals had greater clarity. 
"Leadership is intensified in times of emergency" (p.73). He 
recognized too that the criteria defined and the different criteria 
identify different group members as leaders. In addition, he noted 
Significantly, with some surprise, that the same members do not 
necessarily appear as leaders when groupings are changed. ; 
From his survey of animal studies Terman concluded that ey alee sie 
must be viewed in its biological setting and suggested that the 
survival processes of evolution have favoured the gregarious and 
that this implies a tendency not to be independent and self-reliant 
but rather to 'follow' and to seek leadership. Ihe necessary 


relation between leading and the needs of followers did not escape 
him. 
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According to Gibb, it was not these significant insights which 
gave the impetus to experimental study of leadership, rather it was 
Terman's effort to investigate distinguishing characteristics of 
leaders which appealed to the early psychologists. The recent posses- 
sion of mental tests and other ability and personality measures encour- 
aged psychologists to investigate traits. In Stogdill's (1974) review 
of leadership-trait literature some of the various methods were outlined: 
"The most frequently used are tests of intelligence and personalities; 
but questionnaires, rating scales and interviews have been utilized in 
some cases" (Stogdill, 1974:38). 

The investigation of trait characteristics of leadership carried 
on until the end of the Second World War. "Prior to 1945 most of the 
studies of leadership were devoted primarily to the identification of 
such traits or qualities of leaders" (Spiess, 1975:3). There were so 
many studies involving leadership traits that later scholars began 
reviewing the literature in order to consolidate or, at least, place 
in some kind of order, the results, if any, obtained by these investi- 
gations. Bird (1940) compiled a list of 79 traits from approximately 20 
psychological studies prior to 1940 (Bass, 1960:16). Stogdill (1948) 
reviewed 124 leadership studies pertaining to traits and personal 
factors conducted between the years 1904-1947. Earlier reviews on the 
subject were completed by Smith and Krueger (1933) and Jenkins (1947). 
Gibb (1947) conducted a similar but independent review of leader-trait 
literature to Stogdill, who again completed a review of these types of 
studies in 1970 for the period 1948-1970. 

By and large, the results of these studies were somewhat dis- 


appointing. Bird found no more than five percent of leadership-traits 
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which were common to four or more studies (Cartwright and Zander, 1968). 
Stogdill found only a limited number of areas of commonality between 
leadership traits. For example, a low positive correlation was suggested 
"between leadership and such variables as chronological age, height, 
weight, physique, appearance, dominance, and mood control" (Stogdill, 
1974:63). Not much more was revealed by his later review (1974). Gibb 
found, in afaueeong groups at least, that leaders were "more intelligent" 
and appeared to be "more self-confident, sociable, aggressive, and 
adjustable" (Gibb, 1969:88). 

Morphet, Johns and Reller (1974) have summarized the results 
of the investigation of leadership studies by Myer (1954) as follows: 


(a) No physical characteristics are significantly related to 
leadership. / 


(b) There is no really significant relationship between superior 
intelligence and leadership. 


(c) Knowledge applicable to the problems faced by a group con- 
tributes significantly to leadership status. 


(d) Insights, initiative, cooperation, originality, ambition, 
persistence, emotional stability, judgement, popularity, and 
communication skills do tend to correlate with leadership 
(Morphet, Johns and Reller, 1975). 

Mann (1959) also joined in the fray, covering the literature 
from 1900 to 1957. He examined 28 leadership studies dealing with 
intelligence, 22 with adjustment, 21 with extroversion-introversion, 
12 with dominance, 9 with masculinity-femininity, 17 with conserva- 
tism, and 15 with sensitivity. While there were several significant 
positive relationships in his findings, "these appeared to be offset by 
studies in the same area that indicated either no relationship or a 


negative one" (Smith, 1976:10) thus making it difficult to suggest that 


leaders possessed common traits. Gouldner (1965), according to Chamchuk 
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(1969), divided lists of impressionistic traits and attempted experimental 
predictive studies into categories of personality, authority and "leader- 
ship qualities." Gouldner (1965) rejected trait lists as inadequate 
because: 


(a) Neither priorities nor weightings could be established for 
individual traits; 


(b).t Traits ‘were-not mutually exclusive between the leaders and 
the followers; 


(c) Traits did not discriminate between ascendency and maintenance 
of leadership; 


(d) No indication was given to the genesis of the traits in the 
leader; and 


(e) Traits did not explicate the interrelationships of individual 
traits within the personality of the leader. (Gouldner, 1965: 
22-23). 

Bavelas (1960) alluded = an inherent weakness in the studies, 
besides the early primitive and unreliable measurement techniques 
employed by researchers in the study of leadership traits, namely: 

The traits that were defined as important for leadership were 
often nothing more than purely verbal expressions of what the 
researcher felt leaders ought to be like (Bavelas, 1960:18). 

-Preoccupation with trait theory diminished considerably after 
the Second World War, and Stogdill's (1948) study of leadership traits 
virtually "sounded the death knell to the personality-trait orientation 
to leadership" (Sashkin, 1977:212). Recent disenchantment with all 
prevailing forms of leadership study (Hunt and Larson, 1977), however, 
has spawned an apparent revived interest in traits. 

House (1977:189-207) developed "A 1976 Theory of Charismatic 
Leadership" for presentation at the 19/6 Symposium on Leadership held 


at Carbondale, Illinois. He hypothesized that leaders who have char- 


ismatic effects are differentiated from others by a possible combin- 
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ation of personal characteristics such as: dominance, self-confidence, 
need for influence, and a strong conviction in the moral righteous- 
ness of his or her beliefs (House, 1977). These characteristics are 
aligned with such behaviours as goal articulation, role modelling, 
personal image-building, demonstration of confidence and high 
expectations for followers, and motive arousal behaviours. Personal 
image-building and goal articulation are expected to enhance 
Favourable follower perceptions of the leader, which will enhance 
follower trust, loyalty, and obedience and moderate the relationships 
between the remaining leader behaviours and follower responses to 
the leader. These latter responses are hypothesized to result in 
effective performance, provided the task demands and aroused behaviour 
are mutually suitable. Sashkin (1977:218) criticized House's 
theory in the areas of personality characteristics, situational 
determinants, the behaviour of charismatic leaders, and effectiveness, 
although he felt the theory may have had value in the "increasingly 
popular behaviourist approach" to leadership. 

Fiedler (1979), used the occasion of his receipt of the 
Ralph M. Stogdill Distinguished Scholarship Award to discuss his latest 
thinking on leadership. Such thinking involved the utilization of 
experience and intelligence (traits) within a contingency framework, 
rather than leadership style or behaviour characteristics 
based on The Least Preferred Coworker scale. McCall and Lombardo 
(1979:10) surmised that if the leadership characteristics emphasis be- 
comes a trend, then the recent concerns between practitioners and 
academicians might be better addressed: "Leader characteristics . 


might well be easier to get a handle on and work with in real world 


vc 


,aoemiir oc-Tise (Suneainah tes rove esitetretueanda s 
i ; 
-suoaddee: Undo Sng AF sotdoivios ono7ss 16 StS ,~SSCRaa 


eee n a: 
teineioe wary seer ,CECOT .eenor: avebled er 20 


‘ie £o 


{bebom 210% aksagaidae i60P 26 enue Dostee it fiw 


as 
bilags Ao nodier?snomea > pret pideegs 


eo 


ad 
’ 

J a 
wT 

add 

y 

= | 


reer? .aiwoivérled tego: e aytjcom. bas ereMb Lie 7 
a 
anerins od BedoaqNe cya noise igs aE fore Gas pe 
aprisrires Lise oan Fepast end is oso! Aaaerspg 4 ste 
anineroigaial act s3aea0nm, brs Sishtatidiic One iano! ee; Ht ai 
. ie 
eo? paennges? Tavoi tol Ons efuol veriad isheae reer 
, Siuest ba DssLaensogyf dis asanoeesr vedtel eeeat, 
imoivered hsbwous, bab <boemabi dais 6a) vat! voay scar 
e'aayor bssiolsi29 sie iene Alstese ae " 
; - o* 
isnoLjsuTl=*~ cpitsaIeidoama « Wee te eae 
al ‘atebeat 5 heaters io sal (hella eel 


, 2pacayisastty & : 
| — 
lonkeastinr’ sd AP sulev, ben ever Sen ¥ 7088)! are aes atts 


: es gee ae 
_efidiabes! o: “rose NOS secant vat me 
ant. 10 Iqagsaed Ci wy i A “iz S55 (Reeg <3 lbeee 
Saeful ‘2in cminbiG ms tiewe al ah notes Uphi sek) tringede a glad 
fo nocaeesd iy ent hsv Louwab aha he a -qinersonel nee 
etowara yt tlaeallaaaliel ant Oiiw (eater) eanepl Nia brie lies a 
asses rscaesedtaueniea to obits acoErevend ss 
Site! vex iets MSE, teow gece dasa art 4 
i ‘afi? u seta boeinne « 
niaine* “radon ‘ort rats as Mo oo 
ody «| sotdierwstontEeS tewua shpat a oie a Muck : : = 
Pres Leas +é aad row bas Ae abner x sees 


“3 BiEgrigns a5 nttadretede’ 


Oris -e79nUa tL I9bIG onev 7 


qe 


38 


organizations than such slippery things as perceptions of leader 
behaviour and the like" (McCall and Lombardo, 1978:10). 

Summary. Trait theories of leadership were at the fore- 
front of the development of leadership literature in the twentieth 
century. Three quarters of this century have passed and interest in 
trait theory remains (Campbell, 1977; Fiedler, 1979; Mccall and 
Lombardo, 1978). The decline of interest through the middle of the 
century is being replaced with enlivened interest spurred on by what 
was and what was not learned by adopting other approaches. While 
"leadership remains more of a performing act (Vaill, 1974) than a 
science" (McCall and Lombardo, 1978:163), study of the individual 
characteristics of the main actor is bound to continue (Patinka, 1979: 
33-38). 

Behavioural theories. Dissatisfaction with the results of 
trait theory investigations led researchers not to think about what 
leaders were, but how they behaved. A number of studies using different 
techniques were conducted concerning leadership behaviour (Hulin and 
Blood, 1968; Kahn, 1956; Korman, 1966; Mann, 1965) Schriesheim and 
Kerr (1977a) uncovered more than one hundred and twenty leadership 
scales. The work by the Ohio State University group and by the University 
of Michigan people was considered the most commonly used (Schriesheim 
and Kerr, (1977a:19). 

The studies at Ohio State University sought to identify independent 
dimensions of leader behaviour. These efforts resulted in the most 
comprehensive and replicated approach to the study of the behavioural 
theories of leadership. Eventually the two dimensions of 'Considera- 
tion" and "Initiation-of-Structure" were identified. Leaders who 


behaved high on both dimensions tended to achieve better performance 


— 


qa¥en! Te proliqeats ef epnendd yreqgele, on 
on arey eahradhes bée Gin9M) "saith 

~aro? sof 36 soe mines eae! ic solveanS: dig Bt 
fideetomye? ard ni as ysiqered didesebesi rs snare 
1. teeing Doe, Oeeney abel ymuines exis TWh eae i 


ic Cate) SeVOL a ah ppRel , Lisesqjnat) ie 


aftsbin arg Apes pes em to. 2h Las act: <e cS 
dtu vd on beans teemeini pedaus.ine teal yaciiiges lend 
olin’ .a2snascange Jedi ‘onkiaibe We bontess Gone 


Be ts - a 4 : 7 
edd (S72 .figev 3236 pi ohne? a ——s 


ude ,tasbteb ~obisédigd Bites, 


LBs Alo) S19 . 3 


teow ticds oinin 
stlib onbat eaphire Fe tauant 6 sbevarisd (art wor fed. = 
bts nile wet yerec Ginatabhst: pn neo Wetoetnes) sase 
Ss Sneak Hoe (2aeh nish (gat! /nenzom: 4eees re, BR. G 
stipyebes® inet? ‘bre peat ane oer Stor weciyorien (8 
vidarsvind sci Va brie. Got ustepenl me dere. oid yd sige ath © 
mistest rise) benu visite i aaleai bi-aotanpy eev sinesy 
{et:et5@l) eee 
atede. ‘dines oat 


ina Rd ive 10 ahate 

teeuaiver #0 été at (ite ae eit tos mesic , 
-$tapienoc” to anok ena fel wi? viiawingys | 
new Srebeth eer: iney’ Yontcundie 


—- 


se 
oS 


39. 


and produce greater satisfaction in and among subordinates than those 
who were noted to be low on either dimension or both. Not always, 
however, did "high-high" behaviour result in positive consequences. 
"Initiation-of-Structure" leaders were subjected to more grievances, 
absenteeism, turnover, and lower satisfaction levels for routine jobs. 
"Considerate" leaders were not held in high esteem by their superiors. 
Although the Ohio studies suggested that high rating on both factors 
resulted in positive outcomes, there were enough exceptions to suggest 
that situational variables needed to be considered to explain 
predictable effectiveness. 

The studies undertaken at the University of Michigan's Survey 
Research Center , contemporaneously with the Ohio State studios, 
measured four factors of supervisory leadership: 

Support - behaviour which increases subordinates! feeling of being 
worthwhile and important people ... . Goal Emphasis - behaviour 
which stimulates an enthusiasm among subordinates for getting the 
work done... . Work Facilitation - behaviour which actually 
helps . . . subordinates get the work done by removing obstacles 
ang roadblocks: ....5.. « .neeraetion Facilitation -— behaviour which 
builds the subordinate group into a work team (Taylor, 1971:45). 
Organization people (Blake and Mouton, 1964) utilized the results of 
the Ohio State and Michigan studies to develop more appropriate 
"theories" for their own setting. The results, however, have been 
similar to those resulting from investigations prompted by the two 
Universities, namely, that more than just the behaviour of the leader 
is required to explain and perhaps determine effective performance; 
situational variables need to be considered as well. 
Perrow (1979:101) reinforced this point by. claiming that: 
the human relations tradition has viewed managerial and supervisory 
behaviour as consisting primarily of leading men and not of making 


good decisions about such nonpersonal mundane factors as the market, 
technology, competition, or organization structure. 
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In summary, behavioural theories of leadership developed when 
the investigation of leader characteristics failed to produce consistent 
results which would aid in the development of theory. Attention was 
turned to what a leader does rather than what he is. The main thrust 
of leadership behavioural theories was shared by the Ohio State and 
Michigan universities, where the foci were the leader's behaviour 
concerning "consideration" and "initiating structure" (Qhio) and 
"Derson-orientation" and "production-orientation" (Michigan). These 
themes were utilized in a host of manager/supervisor training sessions 
throughout organizations. Some concern has been expressed that 
behavioural theories of leadership concentrated on the people in the 
group or organization to the neglect of other variables which may help 
to account for leadership effectiveness. 

The discussion of behavioural leadership theories does not 
end here. The Ohio State instruments and the Michigan conceptualiza- 
tions deal undoubtedly with the individual leader's behaviour, but 
in a context of other people or within the framework of an organiza- 
tion. The continuation of the discussion of the leader's behaviour, 
therefore, is carried on in this chapter under the category of the 
"group" and more specifically under the sub-categories of "group 
interaction theories" and "the group as an organization." The concern 
Taised earlier regarding the categorization of theories and their 
proper placement in the text is most evident in the discussion of 
behavioural theories of leadership. 

Ueddersiio stuyles * heme sryle:> is defined as "a manner of 
expression characteristic of an individual" (Webster's New Collegiate 


Dictionary, 1980:1148) and, therefore, is discussed appropriately 
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under the "emphasis on the individual" category. The term might very 
well be associated with "behavioural theories" as it is also defined 
as the "manner or method of acting or performing" (ibid.). Through- 

poulsthe literatune.om, leadership, theytermystyle''.is used under many 
categories. For the purposes of this study, "leadership style" is 
given its own sub-category. 

According to Gouldner (1950), social psychologists had diffi- 
culty with finding commonalities among traits of leaders and failed to 
provide dimensions in terms of which situations could be compared. Any 
discussion on types or styles of leaders must be based principally upon 
the work of sociologists. Any success, suggested Gouldner (1950), 
achieved by sociologists in establishing types of leaders was attributable 
to distinctions made between different types of situations, especially 
social structures. Gouldner surmised that: 

Ultimately, perhaps, the work of sociologists may enable us to 
formulate propositions something like the following: given such 
and such a structure, with stated typical characteristics, the 
following: leadership. behaviours’ (A, 8, ©. .%) will tend to 
occur (Gouldner, 1950:54). 

Gouldner went on to give examples of various styles of leader- 
ship developed by sociologists. Cowley (1928), for example, distinguished 
between "headmen" and "leaders." Bartlett's (1926) three types of leaders 
were (1) the one who maintained his position through the prestige of 
his office, (2) the one who maintained his position through domination, 
and (3) the one who maintained his position through persuasion. Sanderson 
and Nafe (1929) suggested four styles of leadership; "static," "executive," 
VoroLessi0pal,) Wand.) Group. -\soteariculeaders, have prestige but are 


powerless. The executive has power and force at his disposal. The 


professionals, such as clergymen, teachers, or social workers, are not 
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members of the group they lead. The group leader is a member of the 
group, a planner and a spokesman for it. Nafe (1930) suggested also a 
distinction between the "static" and "infusive" leaders. The infusive 
leader emphasized principles and ideational content, while eliciting 
high emotionalized types of activity from his followers as he motivated 
them to work for group goals. Conway (1915) suggested three types of 
leaders, the "crowd controller" who has oratory powers of unusual per- 
suasiveness, the "exponent" who articulates what the crowd feels and 
wants, and thirdly, the "crowd representative" who is more hedged in by 
existent opinion than is the exponent, gives expression to established 
folkways and occupies some institutional office. 

Gouldner noticed that Lasswell (1930) and Weber (1947) had similar 
styles for their leaders. The former's "administrator" and the latter's 


" "executive," 


"bureaucrat" were similar to the aforementioned "headmen, 
and "crowd representative" of the earlier writers. Bartlett's (1926) 
w'bersuader, “Nate's (1950)? "infusSive"” leader, and Conway's (1915) “crowd 
comptroller" were like Lasswell's "agitator" and Weber's "charismatic" 
leader.’ ‘Gouldner (1950:56)”"also discerned in’ the literature other types 
of leaders which he termed "satellite", as they tended to play secondary 
roles in the literature and the public arena. Examples of these satel- 
lite leaders were described as "natural," "spontaneous," or "informal" 
group leaders. Gouldner (1950:56), in summarizing the various terms 
given to leaders noted three clusters which he labelled as agitators, 
bureaucrats, and informal leaders. He suggested these terms were given 
constant reinterpretation and varied emphasis in current discussions of 
leadership typologies. 


Other types of leaders found in current discussions result from 
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the classical study of leadership styles by Lippitt and White (1943) 
These’ types: are authoritarian,” "democratic," -and. "laissez-faire." 

A detailed description of methodology and findings of Lippitt and White's 
study is to be found in Cartwright and Zander (1968). 

Users of terms describing leadership styles may be guilty of 
adherence to trait theory or to the "central person" theory derived 
from Freud's original definition of a leader in which a leader is the 
person around whom a group crystallizes (Spiess, 1975). Most leader- 
ship styles, however, appear to carry out certain functions in a given 
Situation or are at least products of the situation. 

Fiedler's (1967) contingency theory on leadership effective- 
ness attempted to marry trait theory and situation theory in an inter- 
actional sense. At the outset, Fiedler suggested that his two leader- 
ship styles (task-oriented or people-oriented) were in effect fixed 
personality types. Cartwright and Zander (1968:314) stated the follov- 
ing about Fiedler's theory: 

[1] demonstrates that the effectiveness of groups is contingent 
upon the appropriateness of the leader's style to the specific 
Situation in which he operates and upon the degree to which that 
Situation enables the leader to exert influence. 

Most descriptions of a particular leadership style concern the 
behaviours exhibited by the leader. Such descriptions pose problems 
for the categorization of leadership. Is leadership style separate 
and distinct from leadership behaviour? This "chicken or the egg" 
controversy was somewhat resolved by Fiedler's style categorization. 

For Fiedler, leadership style is based upon the psychological makeup of 
the individual. Fiedler subjected his leaders to a five-minute pencil 
and paper test known as the Least Preferred Coworker Scale Gli PC ge) 


A high L.P.C. score suggested that the individual was people-oriented 
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while a low L.P.C. score indicated task-orientation. Fiedler claimed 
the L.P.C. score was a measure of "motivational makeup" or an indication 
of the "needs structure" of the individual. Garland (1975) supported 
Fiedler's stand by indicating that the L.P.C. scale effectively differ- 
entiated between the goal structure of individuals. Garland also 
examined the literature dealing with a comparison between L.P.C. and 
cognitive complexity. He summarized the evidence to suggest that L.P.C. 
was a definite measure of cognitive complexity; which is, in effect, one 
physiological trait or characteristic of an individual. By coupling 
leader leadership style as part of the psychological framework of an 
individual with a specific situation, Fiedler's work more properly, 
however, must be considered as illustrative of the premises of inter- 
action or contingency theory. 

Summary. The style of a leader is either attributable to the 
performance of certain functions in a given situation or is a product of 
the situation. Such terms as "headmen," "executive," "professional," 
"infusive," "crowd comptroller," "agitator," "charismatic" and examples of 
the different styles of leadership found in the literature were developed 
principally, according to Gouldner (1950), by sociologists. The clas- 
sical study by Lippitt and White (1943) made household terms out of 
"authoritarian," "democratic" or "laissez-faire" styles of leadership. 
Fiedler (1967) incorporated leadership styles as important independent 
variables in his Contingency Theory of Leadership, thus reconciling 
the two prevailing approaches to leadership (trait and situation theory) 


and spawning current approaches to the study of leadership. 


Emphasis on the Group 


The sub-categories under this section include group process 


ony onibed?: Gnetiieinetio-aees padeaiinl eros «a 
\ _- 

shar ee TO “Qpesam ferprdadsdom” Jo Swpsen 6! 
PPS PYOtTupas bagel’... Sorter ais ile "omit 
apes WAS) 4) arts tats: SAideothaie, Yona 

fait aienquvikonL ve sautsuIde rho adie 


Lut Teeuisd mosivegnos & C7 iw nitisgEy stwsereI LE. , 


a, 


nue ot eoasbive an? basdagiiwe em 
| ee ee 
al Goby ead enelones  evictsnpoe ae 2 
pe Se) 4: = PSPAtlVv. Al re ry ae jeLcotoeweis a 3 siete: 
wet? Lestoaiddoven eld 40. $eeq ce -cheye- ghee 
S06, Apowe easel d Rott sunee, 7iiaas, o Aeids 
; isi ant Vo eS eG tess! 28!) He tetfencns ac) 
yl wy 
JYTasd3: YON ER ae 
aldetudi tie wedife Si yebeal 8% sitze apt a ee 


o Jmibotwe ecel-to néidtsasze Nevin ani Ere Soedindl siesta 10s 


xe | netbes! ss eget dene 


6? 
f 
~ 
}. 
Le 
_- 
_ 
wD 
laa! 


fomexe Une “aictamerisdo! "yradedipe” “i korsene eo a 
io evar, w erudewtil 8A) ni triwei) c.tersbest Jo selves 


melas 
= 


t 
i 
bf) 


=e " o liprpdiad IVE ya. ethers ; Tse luce 07 oniliovor Vs 
ig dua Sngat 6 Lonsecud/shpmrd LET 23 In! Dae 1SLaR iJ ¥s nate fi 


(QtAetsb6S. “Io. eeb/j2 "atket neaeota!" 0 Ne Suess - ela x 
; 5 @ - a a ' 
SPAS CL Insets OOM: 26 fee 3 sso cb ASIN TOATOONE (Teer) 


, PAL isauess ‘aunt ois papas’ 4 feet vaneprttng aid ne. 
ah pe . 
PYeeen! Aor 7sutts ooe a ry 4 “SaSepmige ena laavena: at's 5 be 


48h ie Lp wbide 1% + sariaavque. Swag “pruhaea — 4 
oe % | 


= 
> 


“5 = [ _ a 
7 “— > oe > 7 i 
Sasser quoah Sooloal wigttase ‘s'/': T5re-elgopeiaontive gat 0% Wa 


45) 


theories, group interaction theories and the organization as 4 group. 

Some writers throughout the leadership literature de-emphasized 
the point that the total role of leadership is vested in one individual. 
Gibb (1969:10), for example, stated that: 

Leadership occurs in groups whose members satisfy individual needs 
through interactions with others. Leadership exists for a group 
whenever its norms and structure allow the special abilities and 
resorirses of one member to be used in the interests of all. It 

is to groups rather than individuals that the concept of leader- 
ship is applicable. 

Group process theories. Gibb, along with Bales (1950), Benne 
and Sheats (1948), Knowles and Knowles (1972), Cartwright and Zander 
(1968), and others could be considered to be adherents of the group 
process theories of leadership. Bales (1953) conducted studies dealing 
with the analysis of interaction between members of small groups in 
laboratory situations, noting that certain behaviours took place 
as the groups attempted to solve problems (or achieve goals). He 
listed twelve categories of behaviour under two headings, "instrumental" 
and "socio-emotional". "Instrumental" behaviours of group members 
were necessary functions directed toward achieving the task at hand, 
while "socio-emotional" behaviours appeared to have the function 
of maintaining or destroying cohesiveness and morale among the members. 
Benne and Sheats (1948) labelled these behaviours as leadership 
functions which enabled the group to achieve its goal. Such behaviours 
could be described as initiating, information seeking, information 
giving, opinion giving, clarifying, elaborating, coordinating, 
orienting, testing, and summarizing and were called "group task 
functions." Those behaviours which could be described as encouraging, 


mediating, gate-keeping (enabling others to make contributions), 


standing-setting, following, and relieving tension were called "group 
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building and maintenance functions." ‘These task Functions sorresponded to 
Bales' "instrumental" behaviours and group building and maintenance 
Functions corresponded to Bales' "socio-emotional" behaviours, though, 
with some slight differences. Bales included all behaviours contributing 
to the social climate of the group as social-emotional. Knowles and 
Knowles (1972) reported that although most of these behaviours may have 
been regarded as group building and maintenance functions in accord 

with the categorization of Benne and Sheats (1948), some behaviours 
tended to do the opposite. Examples of these "self-centred" rather than 
"group-centred" behaviours were "aggression," '"seeking-recognition," 
"special pleading (introducing or supporting ideas related to one's own 
pet concerns)," "blocking (interfering with the progress of the group 

by going off on a tangent and citing personal experiences unrelated to 
the group's problems)," "withdrawing" and "dominating." Knowles and 
Knowles cautioned their readers, however, that what may be construed by 
certain members of the group as self-centred behaviours may, in fact, 
have been attempts by the individuals concerned to be group-centred and 
that their behaviour was in reality either task- or group-orientated. 

A certain amount of patience and understanding was required by all 
members of a group as it progressed towards its goal. 

Group interaction theories. Gibb's research (1954) and later 
publications (1958, 1969), clearly indicated his concern for the group 
and interaction theory. His review of leadership theory illuminated 
three important principles: 

(1) leadership is always relative to the situation, 


(2) leadership is always directed toward some objective goal, and 
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(3) leadership is a process of mutual stimulation - a social inter- 
actional phenomenon in which the attitudes, ideas, and aspira- 
tions of the followers play as important a determining role 
as do the individuality and personality of the leader (Gibb, 
T9698 2D1-212)% 


Gibb's continuing involvement with an interaction approach to explain 


leadership in the context of the group is illustrated by the following 


comments: 


(1) Groups are mechanisms for achieving individual satisfactions 
and conversely, persons interact with other persons for the 
achievement of satisfactions. 


(2) Role differentiation, including the complex called leadership, 
is part and parcel of a group's locomotion towards its goals 
and thus towards the satisfaction of the needs of individual 
members. 


(3) Leadership is a concept applied to the interaction of two or 
more persons, when the evaluation of one or some of the parties 
to the interaction is such that he, or they, come to control 
and direct the actions of others in the pursuit of common 
ends. 


(4) Evaluation of one party to interaction by another is an inte- 
gration of cognitive perception of the other and of carthexis 
(i.e., evaluation is a product of (a) perception of instrumen- 
tality in need satisfaction, and (b) emotional attachment). 

(5) This form of conceptualization leads to a recognition of a 
complex of emotional relationships which, in turn, defines a 
variety of leadership relations. 

(6) This view of social interaction gives rise to a number of 
hypotheses concerning leadership for which there is already 
some evidence in sociological observations and in the findings 
of psychological experimentation (Gibb, 1969:221). 

Others, too, regarded leadership as interaction between members of 
groups. To Cattell (1951), leadership represented a dynamic interaction 
between the goals and needs of the followers and the goals of the leader, 
serving the function of facilitating selection and achievement of group 
goals. 


Stogdill and Shartle (1955) studied leadership in terms of the 


status, interactions, perceptions, and behaviours of group members, 
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regarding leadership as a relationship between people rather than as 
a characteristic of an individual. 

Hollander (1958, 1964) developed a theory based on idiosyn- 
Crauic credit. He theorized that the leader of a group acquired idio- 
syncratic credits by complying with the norms and expectations of the 
group. Once such credit was acquired, the leader may stray from group 
norms without jeopardizing his position in order to attempt innovative 
acts in the best interests of the group. 

Bass' (1960) theory included many loosely-connected variables 
to explain that the leader was a valued member of the group when he , 
could enable the group to provide expected rewards, since group 
effectiveness, it was postulated, was relative to the group's ability 
to reward its members. 

The organization as a group. Considering the "organization" 
as a formal, structured group uncovers another batch of leadership 
theories which concern themselves with the human element of the 
organization. 

Stogdill (1974) labelled certain theories pertaining to 
behaviour in organizations as "Humanistic Theories." Perrow (1972) and 
Reddin (1970) referred to this group as the "human Relations School." 
Most of the theories were developed to serve the industrial and mana- 
gerial fields. Increased production na existing resources could very 
well mean larger profits. Much impetus for the development of workable 
theories was provided by huge corporations and industrial giants. It 
was in the owners' interests to find inexpensive ways to increase 
production. Reorganization of management techniques seemed appropriate. 
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Blake and Mouton (1964, 1965), Likert (1961, 1967) and McGregor (1960, 
1966.) . 

Argyris maintained that an organization would be more effective 
when its leadership aided followers to make creative contributions to 
the organization as natural outgrowths of their own needs for growth 
and self-expression. 

Likert asserted that leaders must take into account the expecta- 
tions, values, and interpersonal skills of those with whom they were 
interacting. 

According to Perrow (1972), one of the more influential models 
which represented human relations theory was that of McGregor (1960). 
McGregor contrasted "Theory X'" with "Theory Y." Theory X represented 
a caricature of bureaucratic theory. In this theory, it is assumed 
that management is supposed to believe that workers hated their work, 
would do anything to avoid it, and were not responsive to organizational 
needs. The workers can only be made to be cooperative by heavy 
negative actions. The assumptions underlying Theory Y, on the other 
hand, implied that people have the capacity for assuming responsibility, 
the potential for development, and the readiness to behave to meet 
organizational goals. Theory X explains the managerial attitude that 
"organizational requirements take precedence over the needs of the 
individual members" (McGregor, 1960:50). Theory Y (the principle of 
integration) demands that "both the organization's and the individual's 
needs be recognized" (McGregor, 1960:51). McGregor utilized Maslow's 
(1954) hierarchy of human needs concepts as background in his attempt 
to persuade managers to consider the adoption of a Theory Y stance. 


Blake and Mouton's (1964) "managerial grid" consisted of two axes. 
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One axis indicated the degree of task orientation of the manager, 

and the other the degree of group or people orientation of the manager. 
A manager (or leader) could be rated high on both axes, low on both 
axes, or high on one and low on the other. A leader high on both 

axes developed "followers committed to accomplishment of work whose 
sense of interdependence through a common stake in the organizational 
in ce leads to relationships of trust and respect" (Stogdill, 1974: 
Zoe). 

Reddin's (1970) "Three Dimensional Theory of Management Effect- 
iveness" extended the managerial grid by dividing the area bounded 
by the two axes into four quadrants. The upper-right quadrant referred 
to high on both axes, the lower-left quadrant referred to low on 
both axes, and the remaining ones referred to high on one axis and 
low on the other. The three-dimensional aspect applied to the amount 
of variance a particular leader displayed on either side of the plane 
formed by the two axes of each quadrant. Stogdill (1974) did not 
include Reddin's theory in his set of humanistic leadership theories. 
Such an exclusion was probably due to Reddin's claim that his theory 
referred to management and not necessarily leadership. Due to the 
theory's obvious origins and the difficulty in satisfactorily distin- 
guishing between management and leadership, the Three Dimension Theory 
is included along with other organization-orientated theories. 

Bennis (1961) suggested a revision of leadership theory to 
include more recognition and partination of the employee in the 
organization. His suggestions included the consideration of (1) 
impersonal bureaucracy and rationality of measures, ‘2) informal 


organization and interpersonal relations, (3) benevolent autocracy, 
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employee-centred supervision and job enlargement, and (4) participative 
management and joint consultation which allow integration of individual 
and organizational goals (Stogdill, 1974:19). 

According to Jacobs (1971), the group provided status and esteem 
gratification to its leader in exchange for goal-achievement contribution. 
Authority relationships in formal organizations defined role expectations 
that enabled group members to perform their tasks and to interact with- 
out the use of power. Leadership implied an equitable exchange relation- 
ship between leader and followers. Each party could satisfy the expecta- 
tions of the other on an equitable basis, when role obligations were 
mutually acknowledged. 

Perrow (1972) devoted the whole of Chapter 3 of his Complex 
Organizations: _A Critical Essay, to the discussion of the human 
relations school and its effect on management practices in organizations. 
The chapter consisted of three parts: "Hawthorne and all that," "Leader- 
ship and productivity model," and "The group relations model." While 
explaining and discussing the various theories which pertained to the 
school, Perrow scathingly criticized each. In summary, he asserted that 
a great deal had been learned about individuals and small groups. About 
organizations, however, what had been learned did not usually apply in 
all or most cases and that the models used to explain leadership had 


become increasingly complex. 


The increase in complexity has resulted in a decrease in applica- 
bility and in theoretical power. We are now in a situation where 
the variables are so numerous and complex that we can hardly gener- 
alize to organizations or even types of organizations. Only in 
extreme cases of very poor leadership or very good leadership can 
we say much with confidence, except that most situations fall 
between these extremes (Perrow, 1972:119). 
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The size of the list of qualifiers and conditions developed from 
nearly thirty years of research threatens to become overwhelming 
before advice can be given to managers as to what they should do 
to increase the morale of or productivity from their subordinates 
or even develop theories which have much explanatory power (Perrow, 
1972 06) 

Summary. Group process theories regarded leadership as that 
product of group members' behaviours which enables the group to progress 
towards its goals. Bales' (1950) work, based on small group laboratory 
examples, highlighted the task-oriented and group maintenance dimensions 
of groups. Group interaction theories emphasized the social-interaction 
effects of group members and resultant group goal attainment. Leader- 
ship was seen as a relationship between people, rather than as a 
characteristic of an individual. Consideration of the formal organ- 

ization as a structured group spawned another set of leadership 
theories, which belong in the literature to the "human relations 
school." These theories were very much concerned with the human element 
of the organization, and considered the premise that higher satisfaction 
in the work setting may increase productive output for the organization. 

Emphasizing the group rather than the individual acknowledges 
that no person can be a leader unto himself. To exercise leadership, 
others need to be involved, to be influenced, to be encouraged, to be 
persuaded, and even to be ordered. Utilizing the resources of the 
group to achieve goals and objectives implies group member participa- 
tion; the fabric of the democratic society. Emphasis on the group, 
however, places emphasis on human variables. Other variables, such 
as technology and organization structure, influence individuals and 


groups, and therefore need to be considered in attempting to understand 


the complexities associated with goal achievement. 
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The next category, Emphasis on the Environment, attempts to address 


the role played by those other variables in relation to human variables. 


Emphasis on the Environment 

This category includes situation, interaction, and contingency 
theories on leadership. The first sub-category, shows that a large 
Following of leadership theorists regarded the individual as less 
important than the situational circumstances in which the leadership 
was exercised. The second sub-category, interaction theories, 
emphasizes the interdependence between the individual and the situa- 
tion. The third sub-category, contingency theories, consists of those 
theories which recognize that while leadership is vested to some extent 
in the individual, performance effectiveness is considered contingent 
upon various situational factors. 

Situation theories. At the same time scholars were studying 
the prospects of "trait" theory of leadership, other scholars were 
actively engaged in developing "situation" theories--the other side 
of the story--to account for leadership. Bass (1960) suggested that 
"some psychologists with a strong sociological or anthropological 
orientation" emphasized the situation rather than the person in their 
studies. 

Bass (1960 indicated that: 

(a) Mumford (1906) showed that the amount of leadership in a society 
could be accounted for fairly well by describing the stage of 
development of the society. 

(b) For Person (1928), leadership was a response to environment. 
The situation completely determined the qualities of leadership 


and the means of leadership selection. 


(c) Zilig (1933) argued that the personality of the leader expressed 
in some way the desires of those led. 
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(d) Cottrell (1942) also emphasized situation, suggested that the 
influencer responds to a situation according to his definition 
of the situation (Bass, 1960:16). 


Stogdill (1974:18), in discussing the "environmentalist" 


approach to leadership, referred to some of the above and other authors' 


works to explain the importance that the situation played in determining 


the occurrence of leadership. Some examples are as follows: 


GP) 


(2) 


og) 


(4) 


(5) 


The point of view of Mumford (1909) was that the abilities and 
skills needed to solve social problems in time of stress change 
and adaptations are possessed by the emergent leaders. 


Bogardus (1918) suggested that the nature of the group and the 
problems the group faced brought about the type of leadership 
developed-or accepted by the group. 


Person (1928) advanced two hypotheses to account for leadership: 
(i) any particular situation plays a large part in determining 
leadership qualities and the leader for that situation, and 

(ii) the qualities in an individual which a particular situ- 
ation may determine as leadership qualities are themselves the 
product of a succession of prior leadership situations which 
have developed and molded him. 


Schneider (1937) noted that the number of great military leaders 
in England was proportional to the number of conflicts in which 
England was involved. 


Murphy (1941) suggested that the leader was the instrumental 
factor through which a solution is achieved. 


Cooper and McGaugh (1963:247) pointed out that a particular 


individual with the special qualities to meet the particular needs of 


a group may not be useful to the solution of other groups' needs or, 


in other words, he may not be a leader in another situation. 


Other writers have also noted that leadership may be situation- 


specific. Andrews (1958), for example, stated that the leaders of 


children's groups engaging in misconduct were found to differ from 


those child leaders or groups engaged in more desirable activities, and 


that leaders in different kinds of extra-curricular groups showed jifferent 
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characteristics; editors were different from student council presi- 
dents, who in turn, were different from athletic leaders. 

Jenkins (1947) stated: 

Leadership is specific to the particular situation under investi 
gation. Who becomes a leader in a given group engaging in a 
particular activity and what the leadership activity and what 

the leadership characteristics are in a given case are a function 
of the specific situation (p. 27). 

Speiss (1975) referred to the non-generalizability of leader- 
ship from situation to situation, and Smith (1976) argued that if 
leadership acts were unique to particular situation, further study 
of the situation theory would be pointless. Stogdill (1974) claimed 
that various theorists have maintained that "the situation is not 
in itself sufficient to account for leadership" (p. 18). 

Stogdill (1974:18) went on to say that both great men theorists 
and situation theorists attempt2d to explain leadership as an effect of 
a single set of forces and that the interactive effects of individual 
and situational factors were ignored. This gave rise to the development 
of other and new theories of leadership, sometimes referred to as 
"interaction" theories. 

Interaction theories. Evidence produced from research into 
"Trait" theory and "Situation" theory of leadership tends not to fully 
and completely support either set of theories Both theories appeared 
to be at extreme poles and seemingly in conflict. In accord with the | 
above remarks of Stogdill, Cooper and McGaugh, Andrews, and Jenkins, there 
seems to be sufficient evidence to suggest that some form of a combination 


of the premises of trait and situation theories could be devided to describe 


more effectively the phenomenon of leadership. The "interaction" apprcach 
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of leadership appears appropriate. In essence, interaction theory 
recognizes the important role the individual plays in a group's progress 
as well as the significance of the environment in which the group exists. 
As Andrews (1958) put it, the interaction apprasch is "on® which could 
allow for the common sense notion that leaders do have some similar 
characteristics and, at the same time, allow for the Unique needs of 
Ene situation™ (op. IB) > 

Westburgh (1931) suggested that the analysis of leadership 
should include the affective, intellectual, and action traits of the 
individual as well as the specific conditions under which the leader 
leads. The three factors of the leader's personality traits, the 
nature of the group and its members, and the event confronting the 
group all interacted to produce leadership, according to Case (1933). 
In Brown's (1936) five "field dynamic laws of leadership," the inter- 
action of (1) the leader's membership character of the group, (2) his 
representation of a region of high potential in a social field, (3) 
his ability to adapt himself to the existing field structure, (4) his 
ability to realize long-term trends in field structure, and (5) his 
acknowledgement of the fact that leadership increases in power at the 
cost of reduced freedom for the leader, all combined to produce the 
resultant leadership effects. These points of view were expanded 
after World War II, according to Stogdill (1974). Gerth and Mills 
(1952) suggested that attention be paid to (1) the traits and motives 
of the leader, (2) the leader's public images held by selected publics 
and their motives for being ‘foldowers,<3) the role played by the 


leader, and (4) the institutional context in which the leader ari 


his followers may be involved. 
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Contingency approach. Contingency theories examine the condi- 
tions under which one kind of leadership behaviour will be superior to 
another. Also examined are conditions which influence the leader behav- 
iour itself ‘Hunt and Larson, 1974). Many of the contingency theories 
reported in this section deal with the individual in an organizational 
setting or deal with the leadership process as an independent variable 
in the examination of organizational effectiveness. High organizational 
performance. according to Child (1977), is dependent upon whether the 
environment in which the organization is operating is variable and 
complex in nature, or stable and simple. Discussed earlier was the 
sub-category of "the organization as a grouo.” It would not be out 
of place to regard the "organization as an environment" as a sub- 
Category of. .this,section.» However, the organization,..is.a.part. of. 

a larger environment, and as such is considered as a contingency 
variable (Child, 1977). Therefore, those theories which involve the 
organization as the environment or part of the environment are included 
with other contingency theories of leadership. 

Tannenbaum and Schmidt's (1958) model of the autocratic- 
democratic shift of leadership style, although sometimes labelled as 
a "behaviour" theory, could easily be considered a contingency theory 
where in shifts in leadership styles depend upon forces in the leader 
himself, his operating group, and the situation. When compared with 
other contingency models, however, the autocratic-democratic style 
shift is quite primitive. 


Fiedler's (1967) contingency model of leadership effectiveness 
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is appropriate for inclusion in this section of the review, especially 
as there is little doubt that the expression "contingency" is derived 
from his theory's name (Hunt and Larson, 1974:xv). Fiedler's theory 
was, perhaps, the first real attempt to examine the contingence of 
leadership aphheeieasei Gnat variables. As the theory has been explained 
earlier in this review (see p. 43) no further elaboration is required 
here. 

However, the theory has been rather heavily criticized recently 
on the strength and nature of the correlations between leaders' L.P.C. 
scores and group or organizational performances which Fiedler used to 
justify the predictability of his contingency theory. Graen, Orris, 
and Alvares (1971) attempted to replicate Fiedler's findings in 
laboratory studies. They found that not only were the correlations 
insignificant, but two of the seven were in opposite direction to that 
hypothesized. Ashour (1973) reported that cumulative empirical evidence 
indicated that the major hypothesis of the contingency model of leader- 
ship effectiveness was not conclusively supported. Ashour, in analyzing 
the cumulative results utilized Fisher's method of combining correla- 
tions. The analysis indicated that the model failed the validity test 
in six of the eight octants. Ashour claimed that further analysis of 
the cumulative results indicated, contrary to Fiedler's claim, that the 
model and its related research had serious theoretical and methodological 
flaws. Fiedler and Chemers (1974) defended the model by reporting the 
results of validation studies (Fiedler, 1972a). They concluded "that 
the model is more likely to be correct than the laboratory studies" 
(Fiedler and Chemers, 1974:83). Further they (1974:83-85) reporting 


the findings of a large experiment conducted at the United 


(ifelaquad .meiwer en %n eo fdoss elt? Ab wee 


payyeb: at " warepnatings noieeaTqae Ady dey SUCRE ro 
o : a 


jpoard 2 sfeek4 oh/URS doe! . nce tips ‘Sell aman 

Ye sone s dno Sty ethlinene of tyeatde Dnsg vo 

need ped vaserek edt eh . eebdetiev fore itousio § 

bepdues al noasonege seta op VER 6g oie) aiken 

fidgse: besididi¢e Viltvse -tSrsRy nase saat eos wie: ' ‘8 ” r 
1.9.4 /eiehdel nieskjed anode repees siti +o Ytusen ‘bas as 

a3 hoe act Moret agaheman tnd lenetiacedeowe We ar 

| beD" 4 ise7 ,2 Tost.) (érepattnes’ ahr Ve poenae 

i cindbori ty Eire deme Sieteneiiead of liedentd tig: CEver) 4 ss 

eco htetatapa eit atom ino +H Pps oa ) etetbute | (x 

isd of neigeanb stdeogRe faye are" nese anid baie: 

SHED LVe et nies nyie! xinces Seaytd Deh Tue" LEVOLS- swore, 

seek Ve abo veneprkInop ant We: at 2beriqid sau 8 3 

refs ne” 7uOrmeA -padiphguey hayes henna: jon-@ev eae 

-slertc- pn trkenos $6 borin © Rens + seaFl ie aiivest m 

tes vsitt ley ait tral te) {aes $6q+ batapibat ae 

3 ielay tana gontsz04 sig dest eR .einedqe ‘Sdgis etd > 

a dail? mists ay) 

Lente SoLahytten bak oriiiih 

ae enidyane? wi" a 3 


tee”. rPabuiendss peat 


Hedin sell Je onidsubrs 3 


72 - - 7 a 


De 


States Military Academy at West Point by Chemers and Skrzypek (1972). 
The correlation between the West Point results and the original 
medians {correlation medians} was 0.86, which is significant at the 
0.01 level. Moreover, 37 of the correlations. . . were in the 
expected direction and only 11 were in the opposite direction. 

This is, again, a finding which is statistically highly significant. 
The joint probability of these findings, using Fisher's exact test, 
is less than 0.05 (Fiedler and Chemers, 1974:85). 

Other critics of Fiedler's model have appeared more recently-- 
Schriesheim and Kerr, 1977a, 1977b; Hosking and Schriesheim, 1971; 
Schriesheim, 1978. 

Schriesheim and Kerr critized Fiedler's Contingency Theory 
of Leadership according to Filley, House, and Kerr's (1976) criteria of 
theoretical adequacy. These criteria include: interval consistency, 
external consistency, operational properties, generality and parsimony 
(pp. 10-13). Schriesheim and Kerr found no contradictory propositions. 
There were, however, and admittedly so (Fiedler, 1967), many other dimen- 
sions which should influence leader situation favourableness other than 
those chosen by Fiedler. From the point of view that a sound theory 
should be consistent with observations, Schriesheim and Kerr claimed 
that the theory was "beset by several problems" (1977a:11). Firstly, 
as the theory was developed "post hoc," it was hard for the theory to 
conflict with the results obtained from studies completed. Secondly, 
the research to test Fiedler's theory employed different measuring 
instruments thus affecting the comparability of results which were used 
to help develop the theory. Thirdly, available research did not con- 
sistently support the theory as the data accumulated failed to meet 
commonly proposed standards of statistical significance. Another point 


of criticism lay with the use of L.P.C. which, over the years, has been 


subjected to continual redefinition and has failed to demonstrate 


?e 


37 EL eS roa wm pei} 4235) arti nena. 

» iS 2 i. Neen Bus 5 nonce ‘ eet Lom. L ; 
: = aeuaet int Loerie Le Sit fri = ns ocala 
motte ies taaeae cane il BIS : { vino Baw both s 


eee, 2 Seis ete lar 4s {32 BY Dita = 


7 bee ee a > > thew 
~aviz ere ks S00 bel t peri 1c pckiae 


eae dyhid etamee) bre 7a ie Eay 0 | 
a37 soe Deiasege svsA Lepem’s" stv’ + ‘pabtiss 4 

iMeotayrice id anal ona ah eTORE 4994 saa 
Y -< OVC @ 


qe? <'ssbbort beshiicd amen ine me 


‘ ‘se.Jor vet es } 3 on ires3e 


Soqqigugca LSnrc.cerane TT 
it ap fone b | oF Prva? Pia, oe wesaes sisihaie- 
rpm -( Poel ,~oelbsiay we. .lasi2 cAee bas prea i 


(etuovel, weiddlistie these) saree Ger 


a 
bee 
@ 
a 
} 
m 
wd 
= 
: 
i 
© 
~ 


thaume B dant Wary to ‘No es wack? ‘cent aad va f 
274 bre m4rcefsReaeteencnde a OO nsw GF vwdeiann oa taf 

Ti seus Sonat iiéig Méra se Sa geeag? aes inert? 
+. bra seu ge hse edig® (Sagelpyab say yield ae 


oie? Vbedelgnes eetbidz Moo? cenis ido el luset ent. oes 


itbesan Jem FuEo Leyoiqng® eae apsdings4 feat .od. ose 
ay ) 
bie Midu Voi 2tlaeat Fo veel caesar. 241 ontine?ie 2udd wines 
. . fa . 


afi. Jar Wily axioskon rede phreetiat qr ai golevet 
.- teen @) Sai te > 116 fae edad Sas eT ~teed art tac oque , ins. 
ee Or re fd 4petashhess — (inommoay. : 
aed. whe! cia A) gau0 yfoite 52.5.1 To see Sg = at sedating: 39: 
otugterecagaiae felis? 26 bes noes aa age Laugnieis az wnat 


69 


construct validity adequately. 

On the matter of operational properties, Fiedler's original 
theory has been subjected to having "variables added post hoc, construct 
definitions changed, and L.P.C. reinterpreted" (Schriesheim and Kerr, 
1977a:12), all without the benefit of having explicit a priori guide- 
lines developed for variable evaluation, a necessary attribute for 
theory testing. Also, erat a broader aspect, the theroy only provides 
a description of "how" the variables are expected to interact rather 
than "why." This, according to Schriesheim and Kerr (197la), makes 
the theory "in its entirety" (p. 12), unoperational. The conceptual 
base for the theory was non-operational due to the lack of explanatory 
powers with any meaning. A further example of the theory's operational 
inedequacy lay in the non-contingent treatment of the components of 
Situation favourableness, "more task structure, more position power, 
and better leader-memSer relations are always considered to improve 
favourableness of the situation for the leader" (p. 12). 

Although the theory has been tested widely and in a wide > 
variety of organizational settings, its generalizability is reduced 
due to the lack of criteria to guide the entry of variables into the 
theory as more evidence is accumulated concerning the effects of 
moderators on leader-subordinate interactions. Also, generalizability 
is affected as more account is taken of the effect of time on leader- 
subordinate relations and how subordinate performance affects leader 
perceptions of these relations (Schriesheim and Kerr, 197la:13). 

Because Fiedler explained the situation in such simplistic 
terms, the theory is not only parsimonious, it may be "too parsimonious." 
In summarizing, Schriesheim and Kerr concluded that". . . it is obvious 


that the theory suffers from several major shortcomings and problems 
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which are sufficient to seriously impair its usefulness" Co S0r 

Fiedler attempted a rejoinder to Schriesheim and Kerr's "pre- 
mature obituary" (1977:45), only to invoke more criticism in return 
(Schriesheim and Kerr, 1977b). They claimed that while Fiedler was 
Erying to “prove” his theory rather than’ “improve” it, they had "little 
basis for optimism" concerning its usefulness. 

Schriesheim's (1978) dissertation reviewed the various scales 
utilized in the recent study of leadership. Jo assist him in this 
regard, use was made of the Standards for Educational and Psychological 
Tests suggested by the American Psychological Association (1974), which 
include: construct validity, criterion validity, content validity, 
scale interval consistency, scale score stability, and minimal contam- 
ination with extraneous response determinants (Schriesheim, 1978:12). 
Fiedler's L.P.C. instrument was critized accordingly when compared with 
each of the above standards. To avoid repetition, it is sufficient to 
state here that Schriesheim considered the L.P.C. scale to suffer from 
a number of severe psychometric shortcomings. As there appears to be 
an absence of construct validity, in spite of Fiedler and his associates 
spending 25 years in an attempt to find a construct meaning for the 
scale, there does not seem to be a likely solution to the problems of 
the L.P.C. in the near future (Schriesheim, 1978:29-30). 

As Fiedler's theory was losing favour with researchers, an 
attempt to develop a contingency theory was made by House (1973) based 
on the Ohio State factors of "Consideration" and "Initiation of Struc- 


ture." House, after work by Evans (1968), developed his Path-Goal 


theory (1973) of leadership effectiveness related to motivation to change 


the behaviour of group members through expectations of rewards and punish- 
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ments. Evans suggested that the degree to which leaders exhibited 
consideration affected followers' perceptions of the quantity of rewards 
available to them. House's theory proposed that the leader's motivational 
Functions were to increase interest in work-goal attainment as well as 
in the path to such attainment, and to increase the followers' interest 
in obtaining personal outcomes from work-goal attainment. His theory 
had some flaws, which were somewhat corrected in the House and Dessler 
(1974) modified version according to Schriesheim, 1978. The revised theory 
consisted of two basic propositions. 

(1) the leader's function is a supplemental one, and 


(2) the motivational impact of specific leader behaviours 
is determined by the situation (Schriesheim and Kerr, 


1977a:14). 


Leader behaviour was seen as acceptable by subordinates when it 
is perceived to be an immediate or future source of reward or satisfac- 
tion, according to House (Schriesheim and Kerr, 1977a). House also 
viewed factors in the environment, consisting of (1) the nature of the 
task to be performed, (2) the organization's formal authority system, and 
(3) the primary work groups of subordinates, to be not within the control 
of the subordinates. "Assessment of all of these factors makes it 
possible to predict the effects of specific leader behaviours upon 
subordinate motivation" (Schriesheim and Kerr, 1977a:14). House's Path- 
Goal Theory, however, is not above criticism either. Using the same 
criteria as used to assess Fiedler's theory, Schrieshrim and Xerr (1977a) con- 
cluded that external consistency had still to be demonstrated, after 
the operational properties of the theory had been improved, important 
explicit variables included, and the nature of the expected 


interrelationships described precisely, before the theory could be 
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tested fairly and its usefulness assessed. Then, and only then, could 
the Path-Goal theory prove to be of value in understanding leadership 
phenomena. 

spurred on by the rising interest in the contingency approach, 
the Ohio State leadership group members attempted to update their 
dimensions of initiating structure and consideration and conform to 
contingency premises. They synthesized ten specific relationships into 
two propositions: 

1. The more the subordinates are dependent upon the leader for 
provision of valued or needed services, the higher the positive 
relationships will be between leader-behaviour measures and 
subordinate satisfaction in performance. 

2. Ihe more the leader is able to provide subordinates with valued, 
needed, or expected services, the higher the positive relation- 
ships will be between leader-behaviour measures and subordinate 
satisfaction and performance (Robbins, 1976: 363). 

The Ohio State group has developed LBDQ - Form 20 (1977) which 
contains the factors: Task Skill and Knowledge, Consideration, Struc- 
ture, Tolerance of Freedom, Production Emphasis, Task Facilitation, 
Participative Decision Making, Social Distance, Permissiveness, Influence 
with Superiors, Interaction Facilitation, Rule Conformity, Tolerance of 
Uncertainty, Surrender of the Leadership Role, Group Arousal, Represen- 
tation, Follower Orientation Directiveness, Social Sensitivity, Charisma, 
Persuasiveness, Social Warmth, Autocratic, and Divisive Favouritism. 

The questionnaire is so new, that no research results testing the factors, 
have been reported. Some of the factors will be recognized from LBDQ - 
Form XII, which according to Dr. Les Berkes of Ohio State University 
(personal communication, 1980), is still "the most valid scale we 


(Ohio State) have.” (LBDOQ’— Form <il is utilized to gather data for 


the empirical aspect of this study. See Chapter a 
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Hersey and Blanchard also considered updating their work and 
have developed a "Tri-Dimensional Leader Effectiveness Model" (1977) 
involving a four-quadrant model similar to the Ohio State and University 
of Michigan models. For the two axes they use a "Relationship" dimen- 
sion and a "Task" dimension. These two dimensions are similar to the 
"consideration" and "initiating structure" axes used by the Ohio State 
group. The third dimension introduced is the "environment" in which 
the leader is operating. The interaction of the basic style with the 
environment results in the degree of effectiveness or ineffectiveness. 
Where the Managerial Grid (Blake and Mouton, 1964) and Reddin's 3-D 
Management Style Theory (1973) appear to be attitudinal dimensions, the 
Ohio State Model (Hemphill, 1949; Stogdill and Coons, 1957) amd the Tri- 
Dimensional Leader Effectiveness Model are dimensions of observed 
behaviour (Hersey and Blanchard, 1977:107-108). 

The contingency approach has spawned a renewed interest in 
leadership theory development since satisfaction with prevailing 
theories was waning. Some new approaches and variables to consider 
were aired at the 1972 leadership symposium held at the Southern Illinois 
University (Hunt and Larson, 1974). Farris (1974) introduced the concept 
that group performance influenced leadership; a reversal of the traditional 
appraoch in which leadership was considered to be a casual variable. 
Taylor (1974) developed a model including supervisor and sub-ordinate 
personality variables, environmental and organizational variables, and 
task variables to hypothesize that work unit effectiveness and satisfac- 
tion and leader behaviour were influenced by such variables. Olmstead 
(1974) introduced the concept that macro variables (top level manage- 


ment and total organization) should be analyzed when considering 
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organization effectiveness rather than the usual supervisor-subordinate/ 
task relationships. 

Wynne and Hunsaker (1975) developed a human information- 
processing approach to leadership. They postulated that a better under- 
standing of the resultant behavioural outcomes from leader and subor- 
dinate efforts would ensue were the information-processing character- 
istics of the individual being led considered along with the conventional 
Situation in the work organization and the work-group member's perform- 
ance and satisfaction. Their "theory-only contribution . .. is novel 
and intriguing" (Hunt and Larson, “1975:1) in°’that® it@integrates 
leadership with the broader area of human information processing. The 
theory combined House's (1973) path-goal theory of leadership with 
McKenney's (1975) cognitive style model of human information processing, 
Weick's (1969) general systems model of social organizing, and Vroom 
and Jago's (1974) model of leadership decision making. 

As an exsansion of earlier contingency vieus, Osborn and 
Hunt (1975) presented a model utilizing "macro" variables. These variables 
consisted of the external environment, organizational size, technology, 
and organizational structure and were used in conjunction with leader 
behaviour and subordinate performance and satisfaction criteria to form 
a basis for a new model of leadership. 

Vroom and Yetton (1973) constructed a normative model with five 
decision processes which varied in the extent to which subordinates may 
participate in the decision making process. According to Vroom C197 4529)); 
this approach "is different from other contingency models in the fact 
that the situational characteristics are attributes of the par cular 


Mee: . 
problem or decision rather than more general role characteristics. 
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The Carbondale Symposium of 1976 included a sense of disen- 
chantment with leadership theory and research. However, Scott (1977) 
introduced a functional analysis of leadership in which leadership 
was treated as operant behaviour reinforced by its effects on the 
behaviour of others, and Sims (1979) developed a similar reinforcement 
model which regarded leaders in organizations as focal points around 
which contingencies of reinforcement were structured. Storm (1977) 
added the concept of "leadership style congruence" where more than 
one leader could influence subordinate behaviour, which contrasted 
with the more traditional dyadic relationships bewteen a leader and 
subordinate or subordinates. 

In spite of these new approaches, pessimism prevailed. A 
plea was made by Campbell (1977) that a more simplistic approach 
involving defining, describing, and measuring leadership phenomena 
be adopted to better discuss and argue what leadership researchers 
were trying to explain and understand, rather than decide whether a 
particular theory had been supported or not supported. He asked for 
more concern with the "purpose" rather than the "process". 

The advent of contingency theory in the study of leadership 
and its subsequent criticism, coupled with the criticisms of past 
approaches, caused proponents of leadership theory to consider 
reviewing the "state of the art." Osborn (1974) questioned whether 
it was viable to "stay with leadership-based theories of organizational 
states and outcomes." Korman (1974) viewed contingency theory 
development as not being free of concern. He proposed six points 
for consideration as a guide to its purposeful and meaningful 


development: 
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(1) In developing contingency variables, there needs to be theo- 
retical and empirical concern with the mechanism by which the 
contingency variable is hypothesized to be having its effects 
(pareo). 


(2) The utilization of personality constructs as contingency vari- 
ables will have to be redirected. Future work will need to 
use constructs that relate more specifically to work behaviour. 
In addition, better measurement is needed (p.191). 


(3) The development of contingency models of leadership has to 
move from a static view of the leadership process to a longi- 
tudinal view of a changing dynamic process which may call for 
different behaviours at different times in reference to the 
same people (p.193). 


(4) It is becoming clear that any conceptual difference between 
the "contingency variable" and the independent variable is 
moot at best. Perhaps, in the interest of greater theoretical 
clarity and administrative value, the distinction should be 
eliminated (p.193). 

(5) The need for better measurement in leadership theory is a 
matter of prime necessity. Measurement and theory go hand- 
in-hand and the development of one without the other is a 
waste of time for all concerned (p.194). 


(6) Theory, contingency or otherwise, is to help and guide research, 
not to control it. We should not become so invested in any 


theory, particularly our own, that it "strangles" us and we 

ignore the major goal of our work, the understanding of behav- 

LOUTY (ps ul gD )e 

Obviously, some researchers have followed Korman's advice. 

Examples are House's 1976 Theory of Charismatic Leadership (1977) 
discussed earlier, new approaches by Butterfield and Bartol (1977), 
and new ways of looking at old concepts (Greene, 1977; Scott, 1977). 
Schriesheim (1978) has taken the time to develop a new scale for measuring 
leadership incorporating better psychometric characteristics, which have 
been of some concern to him (Schriesheim and Kerr, 1977). Although 
attempts are being made to improve concepts and techniques in the study 


of leadership, more recent concerns (McCall and Lombardo, 1978) point 


to an interesting future. 
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Summary. Situation theory, as opposed to trait theory, considers 
an individual leader to be inconsequential when comoared to the 
overwhelming environmental influences prevalent at the time in shaping 
the course of history. The uniqueness of different situations, how- 
ever, has hindered progress towards a unifying theory to cover all situa- 
tions. The interaction of the leader and the situation promised more 
favourable results. Fiedler's (1967) pioneering attempt to relate 
leadership style to variable situations occupied a prominent position 
in the leadership literature for a considerable time. It was criticized; 
however, for its methodological and conceptual shortings. The 
"contingency" term stuck, and new contingency theories relating to the 
variability of leader characteristics of earlier behavioural theories 
coupled with variables in the organization (Hershey and Blanchard, 1977; 
House, 1973; Wynne and Hunsaker, 1975) were developed. As the theories 
grew, so did the number of variables involved. Disenchantment followed and 
the waning interest in contingency theories on leadership encouraged a 
return to something akin to trait theory (Fiedler, 1979; House, 1977). 

Before concluding this chapter on leadership theory, the 
aspects of leadership training, experience, and skill need to be con- 


sidered to complete the picture of a review of leadership literature. 


Leadership Training and Experience 


This section addresses the effects of training and experience 
on leadership. Research results pertaining to training are reported 
in the literature separately (Stogdill, 1974) and together with exper- 
dence (faedlereand) Chemersy, 1974). Training refers to formally organ- 


ized preparation (tertiary level education) taken prior to being employed 
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in the job situation. Experience refers to informal, on-the-job 
training gained over a period of time while being employed in a par- 
ticular position (Fiedler and Chemers, 1974). Training and experience 
will be discussed under separate sub-headings and then together in 
relation to Fiedler's Contingency Theory of Leadership because of the 
theory's possible explanation for the findings in leadership training 
and experience research. 

Training. According to Fiedler (1965), the orthodox training 
doctrine, which has enjoyed "unquestioned pre-eminence" until relatively 
recent times, has held that the leader must be the "brain" of the group 
Or organization. The leader must plan, direct, coordinate, supervise, 
and evaluate the work done by the members of his group. A newer approach 
evolved in the 1940's and was known as human-relations orientated, non- 
directive, or group-centred. In this new approach, the leader's main 
functions were to help his workers become self-directing and to develop 
a group atmosphere which would permit members to contribute creatively 
and constructively to the task. This approach has led to developments 
such as brain storming and sensitivity training, and has spawned much 
research. 

Campbell, Dunnette, Lawler, and Weick (1970), according to Chemers 
and Rice, completed a study of leadership training and reached 2 conclusions: 

(1) The research on training effects has not been adequate to test 
those effects due to poor design, absence of controls, and 
inadequate criterion measures. 

(2) In the few studies which were adequate to test for training 
effects, the results were mixed and do not inspire great 
confidence in the efficacy of leadership training (Chemers 
and Rice, 29/74:108)- 


Stogdill (1974:177-199) completed a thorough review of leader- 


ship training literature, covering such areas of interest as: 
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(1) training methods, (2) research with school children, (3) train- 
ing techniques, (4) psychodrama and role playing, (5) sensitivity 
training, (6) effects of training on group performance, (7) factors 
a fecting training outcomes; (8) a new difection in=training, (9) 
surveys of trainees and training programmes, and (10) reviews, text- 
books, and bibliographies. These areas of interest and the results 

of research and other findings pertaining to each area are outlined 

in Table 2. 

The various methods used for leadership training have been 
lectures, group discussions, role playing, psycho- and socio-drama, 
Simulation games, problem-solving projects, sensitivity training and 
encounter groups. According to Perrow ‘1979) a whole industry has 
evolved around the assumption that leaders can be trained. This industry 
involves academic social scientists, business schools, and independent 
corporations. The most famous and financially-rewarding training 
programmes concentrate on sensitivity training and are known as [-groups. 
Much of the leadership training literature relates to sensitivity 
training. 

Some research has been conducted with school children. The 
children benefitted from direct training and practice in leadership, 
learned the positive effects of self-government, and appeared to learn 
more through discussions, although they did not necessarily prefer 
unstructured learning situations. 

University students benefitted from direct training in leader- 
ship techniques also. It was found that when established leaders were 
removed from the group, others were able to emerge because of their 


training. In the area of psychodrama and role playing, it was found 
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that role playing increases role playing ability and social adjustment. 
Experience in problem-solving groups was more effective in improving 
social adjustment and leadership than was role playing. 

sensitivity training attempts to bring about change in leader 
attitude and leader behaviour in the areas of: (1) sensitivity to 
follower needs and desires, (2) openness and sharing of information, 
(3) sharing of decision making with followers, (4) intimate, friendly, 
and egalitarian interaction with followers, and (5) structuring, 
personal dominance, and productive output (Stogdill, 1974:182). 
Sensitivity training tends to change attitudes about follower-centred 
behaviour, but there is little evidence to suggest changes in overt 
behaviour. Other results indicate more favourable attitudinal changes 
to subordinates, stronger human relations orientation, and greater 
awareness of interpersonal dynamics. The LBDQ (Leaders Behaviour 
Description Questionnaire) did not appear to show positive results as 
a measure of the effects of sensitivity training. Stogdill countered 
Dy suggesting that: .".... « SenSitivitye training, is. not, appropriately, 
designed to change . . . leadership behaviour" (Stogdill, 1974:89). 

The effects of training on group performance are associated 
with increased group cohesiveness and decreased group productivity. 

The factors which affect training outcomes are trainee motiva- 
tion, participation, and the organization climate to which the trainee 
returns. It does not seem to matter whether the training is given by 
lecture or by group discussion. Stogdill pointed out, however, that 
"Fey studies have been designed to measure the effects of training" 
sologdi 11,,1974:,189).... ber more Moulvated and actively involved the 


trainee is, the more effective is the training. The organization 
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climate to which the trainee returns tends to condition his behaviour 
after training. Haire (1948) and Fleishman (1953), among others, have 
suggested that the entire management of the organization should be 
subjected to the same training programme as the trainee leader, which 
may help to make the organizational climate more receptive to change. 

Stogdill (1969) and Stogdill and Bailey (1969) attempted to aid 
followers in their adaptation to leaders. Using special motion pictures 
to show different patterns of leadership behaviour, and having students 
discuss their content, resulted in affecting student adjustment to 
supervision. It was found also that insight and understanding facil- 
itate favourable response to supervision rather than attitude reinforce- 
ment. 

Several large-scale surveys were conducted to determine the 
attitudes of trainees or company executives toward the benefit of 
training over a period of sixteen years (1950-1966). The results 
indicated that trainees had acquired improved human relations skills 
but preferred instruction in more specific job preparation. They also 
preferred more structured classwork and lectures to group discussion 
and informal contacts with faculty and fellow students. 

Twenty reviews of leadership research, eleven textbooks, and 
seven bibliographies were published in the period 1950-1970 on the 
topic of leadership training. Much attention was paid to sensitivity 
training. Not all sources were favourably disposed toward this kind 
of leadership training. Odiorne (1963), for example, did not find a 
Single study to show that laboratory training changes behaviour back on 
the job. Weaknesses were found in both theory and method of training. 


Laboratory training did not prepare leaders for coping with the hard 
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realities of the working world and this sort of training created stress 
and interpersonal animosity. Nothing was done to relieve or correct 
such tensions and emotional upsets (Stogdill, 1974:197). Stogdill 
concluded that: 
- « . the research on leadership training is generally inadequate 
in both design and execution. It has failed to address itself to 
the most crucial problems of leadership--consequences of training 
for acquisition and retention of the role, maintenance of leader- 
ship under concerted challenge of legitimacy of the role, and 
effects of leadership on group performance and member satisfaction. 
Training that ignores these issues can hardly be called training 
in leadership (Stogdill, 1974:199). 
Similar results and findings are reported by Fiedler and Chemers 
(1974) who elaborated on the point that, from their investigations 
(Fiedler, 1966; Fiedler and Chemers, 1968), there was little difference 
between the resultant performances on the job by trained and untrained 
leaders. 
Perrow (1972) agreed that sensitivity training may pro- 
vide the individual with high personal returns, but may not neces- 
Sarily provide increases in productivity for the organization. 
Gibb (1974) reported that T-group (sensitivity training) and encounter- 
group training are: 
- ineffective unless they are integrated into long-range 
efforts that include such elements as a total organizational 
focus, system-wide data collection, provision for feedback and 
information flow, organization-focussed consultation over an 
extended time and data-supported theory (Gibb, 1974:160). 
Experience. Fiedler and Chemers (1974) assumed that a person 
will learn from having been in a managerial or leadership position for 
several years. A manager can expect to get informal training from his 
fellow supervisors and his supervisors in the form of advice and guid- 


ance. After examining the data of several studies, however, Fiedler 


(1970) noticed that the correlation between years of leadership experience 
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and rated or scored leadership performance was low and in the negative 
direction (-0.12). Fiedler and Chemers (1974) claim that a number of 
other studies, not included in Fiedler's (1970) analysis but including 
ones by Fiedler and Chemers (1968) and McNamara (1968), gave similar 
results. These data were not considered to be out of the ordinary as 
"younger leaders often perform better than older, more experienced 
ones" (Fiedler and Chemers, 1974:127). Csoka (1972) found that effects 
of experience are identical to those of training, in that experience 
changes the "situation favourableness" for leaders, but only for intel- 
ligent leaders who are able to learn from experience. 

Training and exper lenee ane results of the ef fects of 
leadership and the effects of experience on leadership are "seemingly 
incomprehensible" (Fiedler and Chemers, 1974:127). Fiedler and 
Chemers (1974) claimed that the Contingency Model of Leadership provides 
a meaningful framework for understanding these results. Training for 
the leader in effect helps him to know how to troubleshoot, how to keep 
records, how to order supplies, and to whom he can turn to for advice. 
This new knowledge and skill will tend to make the job more structured 
and the situation more favourable. Experience will tend to also make 
the situation more favourable for the leader. The Contingency Model 
shows that task-motivated people perform best when the situation is 
either very favourable or very unfavourable. Relationship motivated 
people perform best when the situation is only moderately favourable. 
The prediction by the model, then, is that more training and exper- 
ience can influence the favourableness of the situation for the leader, 
and under certain circumstances, cause him to become less effective. 


For the high LPC person (relations-motivated) with no experience or 
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training, the situation is relatively unfavourable. As soon as he gets 
training or acquires experience, then the favourableness of the situa- 
tion increases. Thus the high LPC person is now in a favourable sit- 
ution and, according to the’ model, his performance willbe poor. The 
same, results cam occur for the low LPO” person who is initially in’ an 
unfavourable position, where he is predicted to perform effectively. 
More training and experience will give him Ree control over the 
Situation, making it moderately favourable. Under these circumstances, 
the low LPC person will perform ineffectively. The more experience 
and training the low LPC person gets, the more favourable the situation 
becomes, and eventually the more effective will be his performance. 
In summary, "the effect which leadership experience and training have 
on performance will depend upon the type of situation within which the 
leader has to operate" (Fiedler and Chemers, 1974:130). Fiedler and 
Chemers (1974) claimed that the reconceptualized psychological meaning 
of training and leadership experience (Fiedler, 1972b) as a way of 
Giving the leader a more favourable leadership situation is supported 
by a wide variety of studies which show why previous studies on leader- 
ship training and experience have failed to find improvement. They 
claim, also, that the Contingency Model will provide accurate guide- 
lines for predicting whether leadership training and experience will 
be beneficial or detrimental to the performance of the organization. 
Kerr and Harlan (1973) examined Fiedler's (1972b) training 
hypothesis and offered criticism of the work. They argued that if a 
situation were favourable, it should not matter how it became so. 
Also, they were concerned that training might affect the leader's 


motivational patterns and indirectly his LPC score, which may require 
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new predictions for his leadership effectiveness. Chemers and Rice 
(1974) attempted to counter the remarks of Kerr and Hanlan (1973), 
only to receive a rebuttal from Kerr (1974). He claimed that due to 
the nature of organizations, there are times when a leader's hands 
are "tied," and real influence is exerted by bureaucratic procedures 
On required methodologies. Such factors may be "substitutes for leader- 
ship,'' and could possibly account for the apparent leader's potential 
impact upon the attitudes and performance of his work group. In many 
cases, leaders in organizations are "professionals" (scientists and 
engineers) who adhere to professional standards and methodology, and 
their behaviour may well be influenced from outside the organization. 
Referring to Farris (1969), Kerr suggested that it was critical to know 
not only whether leadership was present at all in a given situation, 
but where was it, and in what ways. 

In response to Chemers and Rice specifically, Kerr again referred to 
Kerr and Harlan's (1973) comments regarding the effect on situational favour- 
ableness by leadership training and experience. Once the favourable- 
ness of the situation score is known, there is no need to be concerned 
about the experience or training of the leader. According to the 
Contingency Model, low LPC persons are supposed to perform best in very 
favourable situations and high LPC persons are supposed to perform best 
in situations of moderate favourableness. Since the amount of training 
or experience does not alter the prediction, "it is a useless appendage 
to their hypothesis" (Kerr, 1974:126). 

Summary. Reviews of the literature pertaining to leadership train- 
ing and experience do not find that the performance of leaders is improved 


by training and experience. Improved attitudes and a better under- 
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standing of human relations emanated from sensitivity training but 
leaders preferred more structured classwork in their training sessions. 
Fiedler (1972b), Fiedler and Chemers (1974), and Chemers and Rice 
(1974), attempted to show that leadership training and experience 
altered the favourableness of the situation and could account for the 
incomprehensible results in the literature. Kerr and Harlan (1973) 

and Kerr (1974) criticized the reconceptualization of the effect of 
training and experience on situational favourableness. Kerr (1974) 
offered the explanation of substitutes for leadership to account for 


the apparent lack of performance success.of leaders. 


Leadership Skills 
Leadership skills are thought of as those skills required by 


the leader in a group or organization which contribute to his effect- 
iveness in getting the job done. These skills may be acquired from 
natural talent (traits), training, and experience, and may be bene- 
ficial to the leader as an individual, to the group, or to the organ- 
ization. 

From Stogdill's (1948, 1974) reviews of the leadership litera- 
ture respecting traits, he concluded that among many physical attri- 
butes, leaders tended to be more fluent in speech than their subor- 
dinates. Of all attributes, fluency in speech, if not tone of voice, 
is a factor to be considered in leadership. "Thus it does not seem 
surprising that some of the most searching studies of leadership should 
reveal the capacity for ready communications as one of the skills assoc- 
dated with leadership status" (Stoqdill, 1974:43). 

Other attributes of the leader, relating to leadership skill 


in the group or organizational setting, found by Stogdill Cova) iti as 
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review of leadership trait literature for the period 1948-1970, which 

supported the findings of the earlier review (1904-1947), were: 

(1) Achievement drive, desire to excel; (2) drive for responsibility; 

(3) enterprise, initiative; (4) task orientation; (5) administrative 

ability; and (6) sociability, interpersonal skills (Stogdill, 1974:75). 
Mann (1965) developed a "skill-mix theory" of leadership in 

which satisfaction with supervision was primarily a function of a 

manager's administrative skill at top levels in the organization and 

a function of technical and human-relations skills at lower levels. 

His theory holds that a different mix of supervisory skills is appropriate 

at the different hierarchical levels of an organization. Technical 

skills are more important at lower levels, administrative and institutional 

skills are more important at upper levels, and human-relations skills 

are important at all management levels. To test such an approach, 

Farris and Butterfield (1973) conducted a study with bank personnel in 

Brazil. They found that the top managers were seen as highest in all 

skills. Technical skills were the strongest, followed by human-relations 

skills, and then institutional and administrative skills. According 

to Farris and Butterfield (1973), some of the well-known North American- 

based leadership theories argue that best results are obtained when 

skilled leaders behave in certain ways (Blake and Mouton, 1964; Bowers 

and Seashore, 1966; Likert, 1961, 1967). The North American theories 

argue that in virtually all leadership situations, the more successful 

leaders are higher in technical skills and human-relations skills the 

more they treat their subordinates as a group rather than man-to-man, 

they have higher standards of performance, and cay "Habu ses general rather 


than close supervision. Their supervision is supportive rather than 
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punitive. In the Brazil situation, however, bank supervisors, who were 
perceived to be successful by their subordinates were perceived as highly 
skilled, less punitive, having high standards of performance, supervising 
closely, and using a mix of man-to-man and group methods of supervision. 
The differences predicted by skill-mix theory may be present in Brazil 
in a subtle fashion, but their effects are overcome by a strong tendency 
to rate higher-level supervisors as more skilled in all areas of 
organizational leadership (Farris and Butterfield, 1973:134). 

Farris (1974) broke from current leadership study approaches 
by considering the notion of leadership as influence. 
Using supervisor competency as a contingency variable, Farris studied 
NASA scientist groups to assess the results of innovation and critical 
evaluation. In general, he found a positive relationship between 
innovation and task functions, a curvilinear relationship between inno- 
vation and human-relations functions, with the highest innovation 
occurring under supervisors moderate in human-relations functions, 
and a negative relationship between innovation and administrative 
functions. Two measures of leadership style (provision of freedom) 
and use of consultation) were found to be only moderately associated 
with innovation. When investigating relationships involving combina- 
tions of supervisory practices, some interesting results emerged. 
With regard to freedom, he found that for supervisors low in task, 
human-relations, and administrative functions, provision of freedom 
showed positive relationships with innovation. Provision of freedom 
mattered less, and sometimes related negatively, for supervisors 
rated high in these competencies. "For supervisors high in technical 


skills, provision of freedom correlated 0.0 with innovation; for super- 
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visors low in technical skills, provision of freedom correlated 0.6 with 
innovation" (Farris, 1974:74). For supervisors high in technical skills, 
the correlation between critical evaluation and innovation was 0.5; 
for supervisors low in technical skills, it was -0.5. No evidence was 
found to support the Blake and Mouton (1964), Kahn (1956), and Oak- 
lander and Fleishman (1964) notions that innovation was higher when 
supervisors were Mee both task and human-relations functions. Human 
relations skills had little moderating effect on the positive relation- 
ships between innovation and task functions and vice versa. When the 
Supervisor consulted with his subordinates prior to decision making, 
innovation and provision of freedom for subordinates were positively 
related (0.7). Where little consultation took place, provision of 
freedom was uncorrelated with innovation (-0.1). These latter findings, 
claims Farris, were consistent with the total influence hypothesis. 
Summary. Leadership skills may be acquired through talents or 
heatned.. St0ndiloureviews (0104° L974) of the trait theory literature 
point out that leaders have attributes in the form of skills which will aid 
them in the group and in the organization. United States based leader- 
ship theory argues that skilled leaders exercise these competencies 
pointed out by Stogdill (1974)... Farris. and, Butterfield. (19/3). found 
that successful supervisors in Brazil were perceived by their subor- 
dinates to have high technical, human-relations, institutional, and 
administrative skills. Mann's (1965) "skill-mix" theory suggests that 
higher level managers have administrative and institutional skills, 
lower level supervisors have technical skills, and human-relations 
skills are required by all levels. Farris (1974) employed supervisor 


competence as a contingency variable in his study of the effectiveness 
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of scientist groups and found that the degree of technical skill of the 
supervisor served as an important moderator of relationships between 
innovation and critical evaluation. Human-relations skills had little 
moderating effect on the generally positive relationships between task 
Function and innovation and vice versa. In defence of his interest 

in the primitive notion of leadership as influence, Farris suggested 
that progress in the understanding of leadership will best be advanced 


by following current paradigms as well as following departures from 


them. 


Bueure mrospects Of the Study 
OT Leadership 


Undoubtedly, much is happening in leadership study. Hunt and 
Larson (1979) referred to "the interest in measuring what it is that 
leaders do" (p. 255), "emphasis on laboratory investigations and causal 
investigations of leadership" (p. 256), the trend towards attribution, 
the focus on power and other forms of leadership-related variables, and 
"followups and extensions" (p. 256) of well-known paradigms. Qne aspect 
of study which does not appear to be receiving attention, however, is 
the use of macro variables, a predominant theme in the recent literature. 
New theories (House, 1977; Fiedler, 1979; Agyris, 1979) help to convey 
the appearance of a folie: etaeciene surrounding the study of 
leadership. 

All is not that well, however. Dubin (1979) was amazed with an 
apparent confusion between the terms leadership and management or 
supervision. Moses noted that "no more than 25 percent of all incumbents 
[managers ] possess significant leadership skills" (1979:28). He con- 


cluded also, that not all people in leadership positions were effective 
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leaders, and proposed his "commandment": "Thou shalt study leaders 
who are first accurately identified as leaders before attempting to 
build theories of leadership behaviour" (1979:28). Pondy (1978:92) 
recognized the semantic problems associated with the study of leader- 
ship. He indicated difficulty with such terms as "leadership style," 
and "effective leader." These semantic concerns are not new. Scott 
(1977) noted that: "Dr. Stogdill's extraordinary compendium clearly 
demonstrates a diversity of opinion regarding the term leadership. 
This diversity undoubtedly contributes to the problems facing current 
students of leadership" (p. 84). 
Campbell (1977) noted that the term leadership had been used 
to comply with each researcher's concept of what leadership was, thus 
permitting the pursuit of a course of investigation peculiar to the 
interests of the individual. Gibb stated: 
The | concept of domination and headship is important because it 
1s so different from that of leadership and because so much 
so-called leadership in industry, education, and in other social 
spheres is not leadership at all, but is simply domination (1969:213). 
From the above statements, it is apparent that there is considerable 
concern with the term leadership itself. Campbell (1977), hcwever, 
while realizing that some idea of leadership must exist before scholars 
can decide how much they know about it, suggested that having a precise 
definition was subjective in nature and not necessarily an "empirical 
question" (p. 223). He further suggested there were many ways to 
examine the phenomenon when researchers decided upon a useful conven- 
ELON. 
Other problems facing the study of leadership which bear consid- 


eration centre on the difference between leadership in small face-to-face 
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situations compared to leadership in large formal organizations (Dubin, 
1979). Leadership reverts to a place of relatively little importance 
in considering its value to overall organization effectiveness (Hunt 
and Larson, 1979). To confound these problems further, current organ- 
ization theory .is questioning effectiveness itself (Goodman, Pennings 


and Associates, 1979), 


Summary 


This chapter consisted of a review of the literature pertaining 
to leadership, except for that part which relates to the recreation 
field and which is reported in Chapter 3. It was found that there are 
as many ways to define the terms "leader" and "leadership" as there are 
people willing to define them (Stogdill, 1974). Definitions of leader- 
ship include attempts to: 

Identify the object to be observed, 

Identify»a form of practice, 

Satisfy a particular value orientation, 

Avoid a particular value orientation or implication for 


practice, and 
5. Provide a basis for theory development (Stogdill, 1974:16). 
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It was Found also that while man has been interested in the 
topic of leadership for ages, serious study of the phenomenon only 
commenced at the turn of the twentieth century when the efforts by 
social scientists to develop theories of leadership began. 

The review of leadership theories shows that leadership has 
been examined by examining the characteristics of individuals, by 
examining the characteristics of the human group, and by examining 
the characteristics of the environment in which the leader acted. 

In reviewing "emphasis on the individual" theories it was found 


that, stemming from arguments by well-known philosophers about how the 
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world of man had progressed, psychologists became interested in the 
characteristics of leaders. Trait theories were developed, and the 
interest prevails today, after the initial thrust was lost decades 

ago. As dissatisfaction was associated with what leaders were, attention 
was diverted to how they behaved. From the 1940's to the early 1970's, 
interest in the behaviour of leaders sparked a host of research projects, 
encouraged the development of measuring instruments, and found its way 
into influencing formal organizations and gigantic corporations. Trait 
theory and behavioural theory spawned an interest in the manner in 

which leaders behaved and leadership "style" received considerable 
attention. Lippitt and White (1943) have left us with the legacy of 
regarding leaders as being "authoritarian," "democratic" or "laissez-faire." 

Under the "group" category emphasis was placed on leadership 
as a process of the interaction of group members in the attainment of 
goals. The "human relations school" regarded the organization as a 
group of individuals and placed emphasis on the human side of enterprise. 
Such terms as "consideration," "initiation of structure," "task-orienta- 
tion" and "people-orientation" were derived from an interest in the 
behaviour of leaders in a group and were associated with the renowned 
efforts of the Ohio State and Michigan Universities. 

Under the "environment" category, it was found that the "situa- 
tion" was analyzed contemporaneously with "trait theory." Situationists 
regarded the forces in the environment to be more influential in chang- 
ing the course of events than were individuals. As the specificity of 
Situations interfered with sound theory development, the interaction 
of the individual with the situation seemed to make more sense. Ihe 


likes of Fred —E. Fiedler came into prominence as he pioneered the 
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"contingency" theory of leadership. Criticisms of prevailing theories 
concerning behaviour and individual traits and methodologies gave rise 
to the set of contingency theories which held sway in the 1970's up to 
the present date. The hosts of variables required to adequately 
explain leadership effectiveness, including those which affected 
organization performance, and the increasing frustrations associated 
with attempts to gain meaningful and defensible results, however, have 
led to recent questioning of the whole phenomenon of leadership. 

On the matters of leadership training and experience, and in 
spite of Fiedler and Chemers' (1974) attempt to explain the incompre- 
hensible results of research, it was found that while sensitivity 
training, in particular, may help leaders to appreciate their coworkers 
and subordinates better, expectations for improved worker performance 
were not fulfilled. The notion of "influential increment over and 
above mechanical compliance" (Katz and Kahn, 1978:528) when associated 
with leadership skills (Mann, 1965) suggests a different leadership 
paradigm which may lead to more fruitful assessments of leadership 
effectiveness in the organizational setting (Farris, 1974; Farris and 
Butterfield, 1973). 

Although the consideration of new theories CATOQYTIS, 1979 
Fiedler, 1979; House, 1977), the "followups" to and extensions of well- 
known paradigms, and the increasing interest in measuring what leaders 
do suggest much is happening in leadership, basic problems associated 
with terminology, "who is really a leader?" and variable complexity 
provide cause for concern. Not only is the term leadership undergoing 
difficulties, the whole notion of effectiveness, especially for organ- 


izations, is tenuous. 
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Chapter 3 


REVIEW.OF RECREATION LEADERSHIP LITERATURE 


Chapter 2 was concerned with a review of the literature pertain- 
ing to leadership with the exception of that part of the literature 
referred to in this study as "recreation leadership literature." This 
chapter reports the results of the review of recreation leadership 
literature. 

Using the term "recreation leadership" as a guide, this review 
was carried out by examining primary and secondary references in 
recreation and leisure journals, research journals, theses abstracts, 
publication indexes, feurpadie on the organization of recreation and/ 
or leisure services, texts on recreation leadership specifically and 
other related publications. This review attempts to report information 
pertaining to recreation leadership in the manner(s) used in Chapter 2. 
Firstly, recreation leadership definitions found are reported similarly 
to the way definitions of leadership were reported in Chapter 2 by 
utilizing Stogdill's (1974) system of categorization. Secondly, 
recreation leadership is reported as (1) emphasis on the individual, 
(2) emphasis on the group, and (3) emphasis on the environment, as was 
done in Chapter 2 (see Figure 1). Thirdly, any notions or aspects of 
recreation leadership which are reported in the literature and which 
are Similar to or different from that found in the body of literature 
reviewed for Chapter 2 will be discussed. Fourthly, aspects of the 


non-recreation leadership literature which appear to be omitted from 
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the recreation leadership literature will be discussed. Although 
reference is made to the importance of leadership in the recreation 
field in 1907 (Rivers, 1956), this review spans a period of forty- 


eight years, from 1955 to 1961. 


Definitions of Recreation 


Leadership 

According to Carlson, Deppe, and McLean: 

Perusal of the literature of recreation and of other professions 
will uncover many and varied definitions of leadership ... the 
description of a leader remains essentially the same whether he 
be a leader of recreation or any other phase of humanitarian 
endeavor (Carlson, Deppe, and McLean, 1963:345). 

They also warn that "the nature and scope of recreation leader- 
ship have such breadth that categorization becomes difficult" (Carlson, 
Deppe, and McLean, 1963:352). 

The categorization of definitions in this chapter was ‘devised 
by Stogdill (1974:7-15) (see Table 1, Chapter 2) and is utilized here to 
provide some attempt at overcoming the above-mentioned difficulty. Stogdill 
employed as categories for definitions of leadership: (1) leadership as a 
focus of group processes, (2) leadership as personality and its effects, 
(3) leadership as the art of inducing compliance, (4) leadership as the 
exercise of influence, (5) leadership as act or behaviour, (6) leader- 
ship as a form of persuasion, (7) leadership as a power relation, 

(8) Peadershionne an instrument of goal achievement, (9) leadership 

as an effect of interaction, (10) leadership as a differentiated role, 
and (11) leadership as the initiation of structure. Table 3 is the 
result of the attempt and it will be noted that at least one definition 
was found to suit each category except for the last two: "leadership 
as a differentiated role," and "leadership as the initiation of 


structure." Undoubtedly, several of the recreation leadership defin- 
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itions in Table 4 could be situated in more than one category. 

Six definitions in different categories (Danford, 1980; 
Douglass (1956a, 1956b); N.R.A. Staff, 1956; Rodney and Ford, 1971; 
Shivers, 1961, Smiddy, 1956) all refer to the setting and accomplishment 
of group goals. Two definitions by Douglass refer to the leader 
as a "catalyst" and could be grouped in either the "instrument" 
or "influence" categories. Harbin's (1940) "definition" attempts 
to include all possibilities, making the process of its categorization 
"difficult." Weiskopf's (1975) definition may be categorized as 
"role differentiation" where the leader's role is contrasted simply 
with that of the follower. The definitions by Douglass (1956a, 1956b) 
and by Kraus (1966) may well be categorized as "initiation of structure" 
in compliance with Katz and Kahn's footnote (1978:536) in which they 
regard the Ohio State leadership studies' (Fleishman, Harris, and Burtt, 
1955) concept of "initiation of structures" as task-orientated super- 
visory behaviour. "Role differentiation" and "initiation of structure," 
it will be recalled, emanated from Stogdill's (1959) own theorizing 
and may be terms more applicable to a "hard" scientific approach with 


terminology rather than the "soft" recreation approach (Stone, 1953). 


Categories of Leadership Theories 


The review of non-recreation leadership literature (Chapter 2) 
showed that leadership was described in the literature by definition 
and according to theory. Many definitions of recreation leadership 
were found in the review of recreation leadership literature and are 
Teported above in the previous section of this chapter. Theories of 
recreation leadership, however, were not found. Any references to 


leadership theories in the recreation leadership literature refer to 
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those theories found in the non-recreation literature on leadership, 
and only few writers of recreation leadership literature make such 
reference. Tillman (1973:42) includes trait theory and power rela- 
mionships, Sessoms and Stevenson (19F1:22-57) include "Great Man" 
theories, psychological and sociological theories, trait theories, 
personal-situational theories, and those theories which have been applied 
to the human-relations theories of organizations (Theory "X" and Theory 
"Y," the Managerial Grid). Shivers (1963) dealt with various forms 

of power (pp. 54-62) and leadership and the group process (pp. 143- 
176). Later, Shivers (1980), and Kraus, Carpenter, and Bates (1981) 
referred to trait theory, situational theory, functional theory (qroup 
process) and contingency theory. Although no leadership theories were 
found which were ‘developed expressly for the recreation field, suffic- 
ient commentary concerning most of the categories used in Figure 2 
exists and will be reported under similar categories and sub-categories 


to those used in Chapter 2. 


Emphasis on the Individual 

Under this category, which includes leadership traits, leader- 
ship behaviour, and leadership style as sub-categories, will be dis- 
cussed those aspects of recreation leadership which concentrate on 
the recreation leader as an individual entity. Of all categories under 
the heading of leadership theories, this one has received the most 
attention from writers of recreation leadership literature. 


Leadership traits. Most of the literature on recreation 
leadership, and especially the early publications, is concerned with 


the "ususally desirable" characteristics of a recreation leader. Table 
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4 presents those characteristics, traits, and behaviours of recreation 
leaders gleaned from the literature on recreation leadership. The 
characteristics are listed alphabetically, and according to author or 
authors, and the year published. Some characteristics such as "alert," 
Patercness,. ‘Capability, “cooperation,” "“inguisitive,” “physically rit,” 
and "willingness to be helpful" are only mentioned once. Others, how- 
ever, as will be seen in the table, are more popular. Some examples 

are: "ability," "common sense," "enthusiasm," "good judgement," 
"imitiative,” “integrity,” “knowledge of skills," and "sense of humor." 
All in all, 106 different characteristics of recreation leadership were 
identified by 22 authors in the period 1938 to 1980. 

The concept of leadership as a set of characteristics belonging 
to an individual was considered inadequate to account for a complete 
analysis of the leadership phenomenon by the authors of general leader- 
ship, especially after Stogdill's exhaustive studies in 1948. This 
point was recognized by some writers of recreation leadership literature. 
Rodney and Ford (1971:123), for example, stated: 

Too often the term [leadership] has been identified with a person- 
ality type, a person whose social and physical characteristics are 
such that he is endowed by nature with what is known as leadership 
ability. And this fiction is still believed by many. 
Be that as it may, this review demonstrates quite clearly that old 
concepts die hard. Meyer and Brightbill in 1956a claimed there were 
general qualities expected of every leader: (1) broad interest in 
society, a genuine enthusiasm for one's work, ideals, good judgement, 
integrity, responsibility, initiative and resourcefulness; (2) patience, 
dependability, devotion, a sense of humour, and courtesy, Coo Eine 


related qualities of efficiency, thoroughness, accuracy, promptness, 


and industry; (4) a feeling that a leader has a good amount of common 
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Table 4 


Descriptions of a Recreation Leader from the Literature 


Characteristic Author(s) Date 
Ability to get along with Harbin 1940 
ones Amer. Camp. Assoc. 1960 
Yukic 1970 
Kraus and Bates 1975 
Weiskopf LOTS 
to coordinate group 
members Douglass 1957 
to present ideas Preziosio 1960 
to organize and operate 
programmes Ball 1964 
to understand himself Dimock 1956b 
Accuracy Harbin 1940 
Meyer and Brightbill 1956b 
Administrative Skill Ball 1964 
Aggressive in the nice sense of the Fejes 1942 
word 
Alert Harbin 1940 
Alertness Preziosio 1960 
Broad Interest in society Meyer and Brightbill 1956a 
Kraus and Bates 1975 
liberal education Ball 1964 
van der Smissen 1965 
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Table 4 
(Continued) 

Characteristic . Author(s) Date 
Capability Tillman 1975 
Charisma ux ‘quality Vannier Lod 
Clear Concept of Goals Tillman 1OqD 

Kraus and Bates LoS 
Common Sense Harbin 1940 
Meyer and Brightbill 1956a 
Butler L967 
Yukic 41954 
Community intelligence Overstreet NDD9 
Confidence Tillman O75 
Kraus and Bates LSS 
Cooperation Weisse 1960 
Cooperative attitude Jensen 1977 
Courage Harbin 1940 
Vannier Poa 
of convictions Hjelte and Shivers IRAs 
Courtesy Meyer and Brightbill 1956a 
\Yeisse 1960 


Ureativity 
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Table 4 
(Continued) 


Characteristic Author(s) Date 


a SS TR RES 


Dedicated Butler L967. 
Tillman L973 

Vannier LOTah 

Democratic attitude and procedure Qverstreet 29> 
Dependability Harbin 1940 
Shivers 1963 

Tillman LOTS 

Vannier LOAd 

Desire to serve people Harbin 1940 
Yukic 1954 

Edginton et al. 1980 

Devotion to duty Harbin 1940 


Meyer and Brightbill 1956a 


Dignity Weisse 1960 
Discretion Harbin 1940 
Shivers 196) 
Weiskopf 11S AS) 
Efficiency Meyer and Brightbill 1956a 
Emotional maturity Overstreet 1959 


Empathy Shivers 1963 
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Table 4 


(Continued) 


a SS SS A a 
ES 


Characteristic Author(s) Date 
Empathy (continued) Kraus and Bates 1975 
Hjelte and Shivers 1978 

Edginton and Williams 1978 

Jensen O77 

Energy Fejes wgaZ 
Kraus and Bates L975 

Weiskopf La ge. 

Enthusiasm Fejes L942 
Meyer and Brightbill 1956a 

Butler bI67 

Weiskopf LT 

Vannier JUST 

Bar Harbin 1940 
Tillman 1973 

Blexaibildity Kraus and Bates POTS 
Weiskopf URS wis) 

Vannier 19007 

Friendly Harbin 1940 
Weiskopf 172 

Good communications Shivers 968 
Tillman LoS 

Kraus and Bates LFS 


Weiskopf 1975 
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Table 4 
(Continued) 

Characteristic Author(s) Date 

Good judgement Harbin 1940 
Meyer and Brightbill 1956a 

Amer. Camp. Assoc. 1960 

Kraus and Bates LOS 

Vannier ges 7 

Jensen LOWE 

sportsmanship Wood i 198 

Happiness in the work Overstreet L939 
Have a philosophy of recreation Ball 1964 
Help members fit into group Douglass 1956a 
Helpful in attaining group goals Douglass 1956a 
High moral standards Amer. Camp. Assoc. 1960 
Butler 1967 

Kraus and Bates LOWS 

Honesty Harbin 1940 
Sutherland Nae 

Kraus and Bates Ig72 

Edginton and Williams 1978 

Human-=ness Douglass 1956a 

Industry Harbin 1940 


Meyer and Brightbill 1956a 
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Table 4 
(Continued) 

Characteristic Author(s) Date 
Ingenuity with material Overstreet D9 
Initiative Harbin 1940 

Meyer and Brightbill 1956a 
Amer. Camp. Assoc. 1960 
Weisse 1960 
Shivers WSSS) 
Kraus and Bates LOGS 
Weiskopf 75 
Inquisitive Hata) 1940 
Inspirational Tillman LOGS 
for group activity Douglass 1956a 
Integrity Meyer and Brightbill 1956a 
Sutherland 1956 
Amer. Camp. Assoc. 1960 
Shivers BSE: 
Tillman ENB) 
Kraus and Bates Lom 
Vannier 1977 
Edginton and Williams Les. PAG 
Jensen Load 
Interest in group - not self Douglass 1956a 
in society Jensen LOI 


Intelligence Harbin 1940 
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Characteristic 


Intelligence (continued) 


Judgement 
Keen perceptions 
sense of values 
Knowledge 
of skills 
Like people 
Long patience 


Love for people 


Author(s) 


Shivers 
Butler 


Kraus and Bates 


Vannier 


Preziosio 


Harbin 


Harbin 


Harbin 
Shivers 


Tillman 


Kraus and Bates 


Edginton jet al. 


Harbin 


Meyer and Brightbill 


Amer. Camp. Assoc. 


Shivers 


Kraus and Bates 


Weiskopf 
Vannier 
Jensen 
Fejes 


Overstreet 


Harbin 


Date 


7 Ge 
1967 
LT 
sea 


1960 


1940 


1940 


1940 
1963 
1973 
VFO 
1980 
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1956a 
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Seether lr 
nee 


Characteristic Author(s) Date 

Love for people (continued) Amer. Camp. Assoc. 1960 

Vannier LOE: 

Loyalty to organization Harbin 1940 

Amer. Camp. Assoc. 1960 

Shivers 1963 

Kraus and Bates LOTS 

Weiskopf 7D 

Jensen Tey 

Maturity Amer. Camp. Assoc. 1960 

Preziosio 1960 

Kraus and Bates NaS TRS) 

Modest Wood 1938 

Neat appearance Fejes 1942 

Nice supply of personality Fejes 1942 

Not satisfied with the status van der Smissen 1965 
quo 

Objectivity Edginton and Williams 1978 

Open-minded Harbin 1940 

Organizing ability Bovter, uke oyth 

Weiskopf Ig75 
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a 
reat 


Characteristic Author(s) Date 
Patience Harbin 1940 
Meyer and Brightbill 1956a 

Kraus and Bates HOW 

Weiskopf aay) 

Jensen LOST, 

Perseverance Harbin 1940 
Shivers p96S 

Personal ambition Kraus and Bates LoS 
Weiskopf LoS 

attractiveness, Harbin 1940 

appearance, care opens 1963 

Tillman AUS 7/B 

Weiskopf oT 

Vannier LOTT. 

Physical well-being Harbin 1940 
Amer. Camp. Assoc. 1960 

Shivers 1965 

Butler oe 

Yukic 1970, 

Tillman Ne 

Physically fit Fejes 1942 
Pleasing personality Harbin 1940 
VUKLE 1954 

Weiskopf 17D 
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Characteristic 


a A SN ET 


Pleasant voice 
Productive energy 


Professional manner 


Promptness 


Recognizes individual differences 


Resourceful 


Responsibility 


Retentive memory 


Seeks to be knowledgeable 


Author(s) Date 
Fejes 1942 

Butler 1967 

Yukic 1954 
Weiskopf E27. 
Preziosio 1960 
Edginton- ee al. 1980 
Harbin 1940 

Meyer and Brightbill 1956a 
Amer. Camp. Assoc. 1960 
Tillman LOWS 
Weiskopf LOWS 

Meyer and Brightbill 1956a 
Amer. Camp. Assoc. 1960 
Weiskopf LOWS 

Meyer and Brightbill 1956a 
Amer. Camp. Assoc. 1960 
Weisse 1960 
Shivers L965 
Kraus and Bates dees) 
Harbin 1940 
van der Smissen 1965 
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Table 4 


(Continued) 


Characteristic Author(s) Date 


<A 


Self- sacrificing Tillman 1 One 
starter aa Harbin 1940 

Kraus and Bates 1995 

reliant Wood Sis 

knowledge Edginton and Williams 1778 

Sense of human worth Butler 1967 
Yukic 1954 

Kraus and Bates L975 

Weiskopf 1975 

of humour Wood LORS 

Overstreet 19359 

Harbin 1940 

Meyer and Brightbill 1956a 

Butler 1967 

Yukic Lo5a 

Kraus and Bates D975 

Weiskopf bbs Jie) 

Vannier LOTT 

Jensen LOS 

Sincere Wood 1938 
- tolerance Overstreet Togo9 

Sincerity Edginton and Williams fe wa: 
Sleat in interpersonal Faird ‘and Laird 1956 
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Characteristic Author(s) Date 

Skill in a particular field and Overstreet bOB9 
several avocations 

in working with people Ball 1964 

Social adaptability Preziosio 1960 

Stature Preziosio 1960 

Stick-to-it-iveness Harbin 1940 

Kraus and Bates OTS 

Sympathetic Fejes 1942 

Tact Wood 1938 

Technical Skill Laird and Laird 1956 

Ball 1964 

Thoroughness Harbin 1940 

Meyer and Brightbill 1956a 

Tolerance Harbin 1940 

Weisse 1960 

Shivers 1963 

Understanding Fejes 1942 

Weisse 1960 

Harbin 1940 


Warmth 
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Table 4 
(Continued) 

Characteristic Author(s) Date 
Warmth (continued) Kraus and Bates 1975 
Jensen Cova 

Willingness to be helpful Sutherland 1956 
Wisdom with people Overstreet 1939 
Zest for life Vannier 1977 
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sense and with it a scientific attitude and approach to the job 

(Meyer and Brightbill, 195€5:163). The theme continues. Kraus and 
Bates (1975) conceived of successful recreation leadership in terms of 
the specific personal qualities of the leader. They listed twenty 
such qualities. "The ability to work effectively with others," "the 
ability to think clearly and logically," "skill in communicating 
effectively with others," "emotional and psychological maturity" are 
some. Vannier (1977) listed eight essential personal qualities for 


recreation leaders. She included: "a love for people ...,' "the 


" " 


courage to try something new," "personal attractiveness," and "a 
sense of humour and zest for life" (1977:27). Weiskopf (1975) listed 
twenty-five qualities expected of all professional recreation leaders. 
Some are: (1) an understanding of the interests and needs of people, 
(2) a pleasing, friendly person who is liked by his followers, (3) a 
good sense of humour, (4) an abundance of energy and contagious 
enthusiasm, (5) a capacity for patience, imagination, flexibility, 
creativity and ingenuity, (6) to lead democratically by accepting the 
Opinions and personalities of others, by being open-minded, and (7) 
takes pride in his programme and the organization he represents. 
Throughout the review of recreation leadership literature, it was found 
that there is a steadfast belief in American democracy , and there is an adher- 
ence to an idealistic set of personal characteristics deemed desirable, 
if not essential, for democratic recreation leaders. 

Writers of recreation leadership literature appear to be ardent 
supporters of trait theory. One hundred and six different character- 


istics of recreation leaders were reported by twenty-two authors in the 
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personal qualities expected of a recreation leader written over the same 
period of time. An examination of how many of these characteristics 

and personal qualities are need2d before a recreation leader is effective 
would most likely show the same results as those found when trait theories 
of leadership were examined by reviewers of non-recreation leadership 
literature. The interest in leader traits in the recreation field per- 
sists to this day (Sessoms and Stevenson, 1981). 

Leadership behaviour. There is some difficulty in differentiating 
leadership characteristics, leadership behaviour, and leadership style 
when reviewing recreation leadership literature. A similar difficulty was 
noted in the review of non-recreation leadership literature (Chapter 2) 
and use was made of a dictionary to resolve the difficulty. In this 
section, where the authors have labelled the characteristics or style 
as behaviour, it will be reported as behaviour. 

Writers of recreation leadership literature regard leadership 
as interpersonal behaviours. Danford (1964) regarded leadership as what 
a person does to help a group to decide upon common goals and to carry 
out effectively the measures leading to the accomplishment of those 
goals. The leader leads by: (1) teaching basic skills, (2) teaching 
social and moral behaviours, (3) assigning responsibilities to group 
members, (4) establishing a friendly atmosphere, (5) assisting each group 
member to achieve a measure of success, and (6) inspiring and influencing 
the group member to accept the common good as his highest aim (Danford, 
1964:80). 

Interpersonal behaviour was considered as "basis for leadership" 
by Shivers (1978:114), and he thought that leaders apparently had this 


attitude to a rather high degree. Kraus, Carpenter, and Bates (1981) 
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saw one aspect of the leadership of "face-to-face" recreation leaders 

as being a set of interpersonal behaviours. Such interpersonal behaviours 
include: (1) communicating, (2) assisting, (3) rebuking, (4) inspiring, 
and (5) motivating members of the leader's group. Communicating behaviour 
seems to be important for recreationists. Shivers (1978) maintained 

that leadership required a high level of communication and that there 
were clear lines of communication between leader and followers, inter- 
personal behaviours were improved. Weiskopf (1975) thought that 

success or failure in leadership is often determined by how well the 
leaders communicate with their followers. 

The belief in democracy is prevalent in references to leader- 
ship behaviour in recreation leadership literature. Most authors draw 
upon Lippitt and White's (1943) classic experiment in the 1930's 
for support. Danford cited the study on leadership behaviour to empha- 
Size that the democratic outcomes of any recreation programme call 
for "a particular kind of leader" (Danford, 1964:87). Shivers (1978) 
believes that the "true" leader is one who exists in a "democratic" 
rather than an "authoritarian" environment. The "true" leader is socially 
perceptive which enables him to determine the needs and desires of the 
group members and "to develop shared goals toward which each member strives" 
(Shivers, 1978:114). Kraus, Carpenter, and Bates (1981) recommend "demo- 
cratic" behaviour as being more effective than "autocratic" or "laissez- 
faire" behaviour. 

In summary, writers of recreation leadership literature tend to 
use the terms leadership characteristics, leadership behaviour, and 
leadership style synonymously, causing difficulty in categorizing their 
commentaries. This review, therefore, included in this section on 


leadership behaviour only those commentaries which actually used the 
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term "behaviour." From the review it was found that writers of recre- 
ation leadership literature regard leadership as interpersonal behaviours; 
those behaviours by the leader directed at members of his group. 

Employing proper communications is regarded as one of the important 
interpersonal behaviours, and writers of recreation leadership liter- 
ature regard behaving in a "democratic" manner preferable to behaving 

in an "authoritarian" or "laissez-faire" manner. 

Leadership style. “leadership. behaviour and: leadership style 
are used interchangeably in recreation leadership literature. TIhis 
section of emphasis on the individual will attempt to point out the 
essence of leadership style as seen by the few writers who utilized 
the term. It will be seen that here, as in the leadership behaviour 
section, the style of leadership recommended by writers of recre- 
ation leadership literature is the "democratic" style. In all cases 
where the recommendation is made, the studies by Lippitt and White 
(1943) are referenced. 

Danford (1964) prefaced his commentary on "democratic and auto- 
cratic leadership" by stating: 

The one study which has contributed most to an understanding 

of the differences in the techniques and outcomes of democratic 

and autocratic leadership is the study by Lewin, Lippitt, and 

Winite at the Umiversaty of Towa (p. 85). 
He concluded his summary of the discussion of the study with: "The 
achievement of democratic outcomes calls for a particular kind of 
recreation, conducted by a particular kind of leader in a particular 
kand,or way" (Danford, 1964:8/). 

Danford gave the rather presumptuous title to the summary of 


his chapter on the nature of leadership as "a call to greatness" and 
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claimed: 


Transcending in importance all other needs in recreation today is 
the imperative need of superior leadership. The contributions of 
a recreation department to the life of a community will rise no 
higher than the quality of its leaders. Potentially, leisure, 

as in ancient Greece, is an opportunity for greatness; time in which 
to live life at its fullest; time to fashion a new Golden Age as 
our people channel their creative energies into cultural pursuits 
that enable both the individual and the nation; time to join with 
others in community activities that elevate the tenor of human 
relationships and strengthen our democratic society (Danford, 
£964 71UZ). 


Kraus, Carpenter, and Bates continued the reporting of the 


1938 Lewin studies: 


One might conclude that in recreation situations, in which the 
satisfaction of group members, their development in terms of per- 
sonal growth and maturity, and their ability to function well as 
members of society are key goals, democratic leadership is the 
most appropriate (Kraus, Carpenter, and Bates, 1981:81). 


Sessoms and Stevenson (1981) also reported the work of Lewin, 
Lippitt, and White and related the notions of "autocratic," '"demo- 
cratic," and "laissez-faire" leadership to the theories of McGregor 
(1960) and Blake and Mouton (1964). They claim autocratic leadership 
style is akin to McGregor's "Theory X" and moving toward the 9,1 style 
on the Blake and Mouton Managerial Grid. The democratic style of 
leadership is related to McGregor's "Theory Y" and to "ieaning toward" 
a 7,/ to a 9,9 style of management on the Managerial Grid. The style 
of leadership known as "laissez-faire" does not apply to either 
"Theory X" or "Theory Y," but tends toward 1,1 on the Blake and Mouton 
Managerial Grid. Sessoms and Stevenson (1981) discussed the "Tannen- 


baum-Schmidt Continuum of Leadership Behaviour (1958 as a useful 


means to aid new leaders to decide upon appropriate leadership styles 


("Boss-Centred Leadership" or "Subordinate-Centred Leadership"). 
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They concluded the "literature review" by including consideration of 
Bennis' "Agricultural Model" (where people, resources, and ideas can 
be seeded, activated, and integrated to optimum effectiveness and 
growth). Analysis of all of these approaches to leadership style, they 
claim, will assist the recreation professional to be more effective. 


According to Sessoms and Stevenson, recreation professionals: 


. « - believe in trust, openness, and honesty among members of their 
staff or team. They know how their behaviour can increase these 
qualities and conduct themselves to accomplish this increase. TIhey 
believe in making more leaders and work to enable leadership 
capacity of each one in the group to be recognized and developed. 
They become democratic leaders, and as such take their lead from 
someone or something greater than themselves. While they may or 
may not be religious in the sense of being actively identified with 
a church, they nevertheless have a ‘spiritual nature’ recognizing 
the suorth sotuothens.. Wheg this 2s a part of their nature, it is 
communicated both visually and non-visually, and the atmosphere of 
the group shows it... . Their approach to leadership should 

be democratic and positive (Sessoms and Stevenson, 1981:44). 

Sessoms and Stevenson carry on the tradition that recrea- 
tion leaders are encouraged to adopt a democratic leadership style. 

In summary, leadership style in recreation leadership literature 
is somewhat indistinquishable for leadership behaviour. Some yriters 
have included the term "style" as separate sections of their discussions 
On recreation leadership. These writers have referred to the classical 
leadership studies of Lippitt and White (1943) as support for their 
Tecommendations that recreation leaders should adopt a "democratic" 
approach to leadership rather than the "autocratic" and "laissez-faire" 
approaches. Sessoms and Stevenson (1981) related the Lippitt and White 
Studies to McGregor's (1960) "Theory X" and "Theory Y" and Blake and 


Mouton's (1964) Managerial Grid. They also incorporated Bennis' (1969) 


"Agricultural Model" and the "Tanmnenbaum-Schmidt Continuum of Leader- 
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ship Behaviour" (1958) to help recreation leaders in their consid- 
eration of an appropriate style for leadership effectiveness. Danford's 
(1964) sense of "the mission of recreation in a democratic society" 
pervades the literature and is still present in current works (Sessoms 


and Stevenson, 1981). 


Emphasis on the Group 


This section will discuss the role the "group" plays in recre- 
ation leadership literature. Most writers of recreation leadership 
literature realize that recreationists work with groups. 

Group processes. Group processes deal with the relationships 
between groups and leadership. Shivers (1963) devoted one full chapter 
(Chapter 7) to leadership and the group process. He referred to the 
"better professional literature," compiled by Kretch and Crutchfield 
48), Cattell “(195)")> Redi(1942), and Smith (1945) , among others, 
to discuss the various components of the study of groups as background 
to his commentaries on recreation leadership. Kretch and Crutchfield 
(1948) and Cattell (1951) helped Shivers define groups, as did Smith 
(1945) and Redl (1942). Shivers used the work of Cattell (1951) to 
elaborate on the study of group dynamics. To Shivers, "one term which 
has been repeated very often, one which is essential to the entire 
concept of leadership, is group" (Shivers, 1963:144). Any explanation 
of leadership inevitably leads to aspects of the group situation: 

"In the field of recreation service, we must of necessity speak of 
social groups and the leadership of such groups" (Shivers, 1963:144). 


Shivers claimed that the recreationist must enjoy comprehension of 
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group dynamics and human relations if he were to operate effectively. 
Kraus and Bates (1975) regarded group dynamics as an important area 
of understanding for people concerned with recreation leadership and 
supervision: 
Knowledge about how groups operate .. . is directly useful to 
those working on any level of leadership, supervision, or admin- 
istration in that it helps a worker understand the behaviour of 
others within the group, the overall influence of the group, and, 
Finally, his or her own attitudes and responses to others (Kraus 
and Bates, 1975:41). 

Kraus and Bates believed that recreation leaders and super- 
visors should be knowiedgeable of the significance of group dynamics. 
Recreation leaders and supervisors need to understand how groups func- 
tion, their values, and how they may be utilized to enrich programme 
outcomes for all participants. 

The understanding of group dynamics and the processes of group 
work appear to be regarded as essential for those in recreation. 
leadership positions. 

Group interaction. Although little distinction is made between 
group processes and group interaction in recreation leadership literature, 
reported here are some of the more obvious references to what may be 
construed as interaction between the leader and the group, between 
group members themselves, and between the group and its environment. 
Recreation leadership writers have relied heavily on research in group 
behaviour to make their points, possibly to the extent that the 
Tecreation service may be confused with "group work" itself. For Carlson, 


Deppe, and McLean (1963), however, group work is regarded as a method 


for recreation leaders and not synonymous with recreation. By using the 
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knowledge and techniques employed in group work, recreation leaders 

may more effectively achieve their own ends, the achievement of 

desired goals. Weiskopf (1975) echoed the above sentiments emphasizing 
group participation in recreation: "Group work and recreation are not 
synonymous. However, participation in group recreation activity may 

be one method of achieving desired goals" (Weiskoph, 1975:15). 

Butler (1967) regarded the group as an opportunity to further the 
recreation ideal of self-leadership: "The chief function of professional 
recreation leadership for young people and adults is to draw out, 
strengthen, and put into action the leadership capacities inherent 
in the members of the group" (p. 104). Shivers (1963) reported the 
study conducted by Bavelas and Lewin (1942) in which different styles 
of recreation (summer camp) leadership and its effects on group 
interaction were examined. The study tested democratic and authoritarian 
styles of leadership, as did Lippitt and White's (1943) study under 
Kurt Lewin. The results are similar. Bavelas and Lewin concluded 
that democratic leadership relates positively to cooperation, help- 
fulness, and more satisfaction, outcomes considered desirably by 
recreation authors espousing democratic ideals. 

Kraus and Bates (1975) in their work on group leadership 
called upon the works of (1) Cartwright and Zander (1968) to discuss 
basic research approaches and the effectiveness of group leaders, 

(2) Hare (1962) to discuss the effects of social pressure on group 
members, (3) Shaw (1971) to discuss group structure, and (4) Lewin 
(1951) to discuss behaviour in the group. Kraus, Carpenter, and 


Bates (1981) reinterated very similar comments on group leadership 
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to those contained in their 1975 work. Of interest is the additional 
material which reports the group building functions and the task 
Functions of groups based on the work of Knowles and Knowles in 1972. 
Knowles and Knowles made no distinction between the functions of 
leaders and the functions of group members. "This is because the 
research fails to identify any set of functions that is universally 
the peculiar responsibility of the designated leader" (Knowles and 
Knowles, 1972:57). Kraus, Carpenter, and Bates (1981) claim the 
leader can perform both group—building and task functions. 
Sessoms and Stevenson (1981) in discussing the "forces affect- 
ing the functioning of groups" also utilize the concept of "forces" 
utilized by Knowles and Knowles (1972). They discuss such "external" 
forces as "time," "space," "acoustics," "refreshments," and such "internal" 
forces as "group size," "sex and age of members," "communication pattern," 
each of which affects group members' behaviours. These forces are to be con- 
Sidered by recreation leaders in helping to explain their own behaviour, 
behaviour of the group members, and the consequent interaction. 
Shivers, (1965), perhaps sunred the recreationist's approach 
to working with groups to achieve recreational ends by claiming: 
Prolonged association with professional persons placed with the 
group to modify attitudes or influence members toward objectives 
which will help them to develop emotionally, socially, culturally, 
and educationally through the interacting processes of group life 
and recreation pursuits, may prove helpful to the individual in 
reducing stress and providing success for him. This is the object- 
ive toward which the recreationist strives. Such a task is the 


concern of the dedicated leader in the field of recreational 
service ‘p. 175). 


The above quotation also serves to clearly indicate the zealot 
approach adopted by many writers of recreation leadership literature. 


In this section was reported the reliance on group related 
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research to aid in the achievement of what some recreationists regard 
as desirable goals. Some writers claim that knowledge of the various 
interactions which take place in groups is essential to the recreation 
leader in order that he might be more effective in helping group 
members achieve desired goals within their various recreational pur- 
suits. 

Organization as a group. No specific categories of leadership 
relating to the organization as a group were found in the recreation 
leadership literature. Frequent references were made, however, to those 
theories found in the non-recreation leadership literature which dealt 
with the human side of enterprise. Shivers (1963) realized the value 
of small group research such as conducted by Bales (1950) and seemed to 
favour the human relations approach to leadership for the recreation field: 

The basic function of the recreationist within the public agency is 
in working and communicating with and understanding human beings 
and their individual behavioural patterns. The recreationist must 
determine the interests and needs of those whom he will serve and 
then perform those specific duties and responsibilities which will 
enable people to satisfy their recreational needs (Shivers, 1963: 
308). 

Edginton and Williams (1978) referred to the Ohio State Univers- 
ity studies in which the dimensions of "consideration" and 
"initiation of structure" were found to be important aspects of leader- 
ship behaviour in groups. The Michigan Leadership studies were 
mentioned, also, in which principles governing group productivity and 
group member satisfaction in the work situation were analyzed. Other 
theories were discussed such as the Coch and French survey of the 1940's 
(Katz, Maccoby and Morse, 1950), the Managerial Grid (Blake and Mouton, 


16a) ’Piedier*s (Contingency Model (1967). “Ihe Influential System 


Model" (Hollander and Julian, 1969), Hershey and Blanchard's Life-Cycle 
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Theory, as well as a combination of Maslow's and Herzberg's theories 
(Hershey and Blanchard, 1972). Sessoms and Stevenson (1981) included 
MeGregor's “theory X and Theory Y" (1960), and the aa Managerial Grid 
of Blake and Mouton (1978). 

Summary. Under the category of "leadership te emphasis on the group" 
have been discussed the topics of "group processes," "group interaction," 
and "the organization as a group." The results of the study of group 
dynamics have been most influential on recreation leadership litera- 
ture. Recreation authors realize that the recreation leader works 
with a variety of groups and knowledge about how groups operate is 
important poe tne leader's operation. The knowledge of the interactions 
that take place between leaders and group members, between the group 
members themselves, and between the group and the environment, can 
assist recreation leaders to help the group achieve its goals. 

Democratic style and a thorough understanding of group-building func- 

tions and task-orientated functions are recommended to be combined for 

an effective and appropriate approach to the leadership of recreation 
groups. Although no direct references to the organization as a qroup 

were found in the recreation leadership literature, frequent reference 

was made to well-known human relations theories, although they were classi- 
fied under different categories of leadership theories employed by various 


recreation authors. 


Emphasis on the Environment 


In this section will be reported various commentaries found 
in the recreation leadership literature which refer to leadership 
and the situation, leadership and interaction, and contingency aspects 
of leadership. It will be noted that most of the commentaries are 


not derived from the field of recreation itself. Rather, they are 
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reports of the content of non-recreation literature. Some attempts 
by some recreation leadership writers have been made to relate the 
studies and findings from other fields to the field of recreation. 

Situation theories. Danford (1964) reported that doubts arose 
with the validity of "group" theories of leadership when observers 
noted that an individual may be a leader in one group but not in 
another. This gave rise to "situational" theories of leadership in 
which leadership was a function of the leader and the situation in 
which the leadership was taking place. Danford elaborated on six 
implications, for the recreation field. In summary form, these impli- 
cations are as follows: 


1. No longer should lengthy lists of traits be compiled; rather 
study should be made of various situations, groups, and problems 

to determine what the leader should know, what skills he should 
acquire and what competencies he should possess in order to estab- 
lish mutual goals and carry out their attainment. Leaders who 
possess high moral and ethical qualities and who exemplify in their 
conduct other qualities of the good citizen in a democracy are 
still required. The qualities of the leader, however, should be 
relevant to the situation. 


2. .Leaders are made, not born. After the required knowledge, 
skills, insights, and attitudes are known which persons need if 
they are to be successful leaders in a variety of situations in 
the recreation field, potential leaders are to be provided with an 
education to prepare them for as many situations as possible. 


3. The recreation administrator should study the situation care- 
fully before assigning a leader to a specific task. The leader 
and the situation should be appraised with equal emphasis. 


4, Students preparing. for recreation leadership responsibilities 
should be encouraged to seek excellence in as many areas as pos- 
sible. 


5. Leadership is a two-way process; a product of the interaction 

of human beings. Therefore, the leader needs to be warm, friendly, 
and cooperative in order to attract people who will like and respect 
him and will become followers. 


on teadershiip 16 not. a factor in scolation. le cam be Understood 
only in relationship’ to the group, the members of the group, the 
Situation, the problems, the goals, the needs of the group, and the 
interactions of the members with the leader and with one another 
(Danford, 1964:82-83). 
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Kraus and Bates (1975) noted that leaders arise or emerge in 
Situations where their personal qualities or capabilities will be 
serve group members. Situational theory, Kraus and Bates claimed, has 
held that leadership selection is most likely to be affected by the 
needs and demands of a given situation rather than by the possession of part 
particular traits by an individual. Kraus and Bates, when joined by 
Carpenter (1981), do not vary from their comments on leadership and 
the situation. 

Interaction theories. Interaction theories refer to the 
interaction taking place between leader and environmental variables. 
Some recreation writers, although including their comments under a 
"Situation" heading, appear to refer more to "interaction". Edginton 
and Williams (1978) reported the Lewin, Lippitt, and White study 
of 1939 which indicated that different styles of leadership can produce 
different types of reactions for similar groups. Edginton and Williams 
(1978) also referred to the Ohio State University series of studies 
on leadership commenced in 1945 and claimed their purpose was to 
analyze situational variables that affect leadership behaviour. 

The Michigan studies, the Blake and Mouton Managerial Grid (1964) 

and Fiedler's Contingency Model (1967) were used too by Edginton and 
Williams to support their stance that leadership is a function of the 
leader, the employees, and the work situation. Edginton and Williams 
(1978) stated their definition of recreation leadership was "the 
process of working with individuals to help them achieve their own 
needs, aims, and goals" (p.58), Leadership is deemed to be a 
collaborative process involving action between leader and group 


and cooperation among group members themselves within the organizational 
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framework of managerial, supervisory, and direct-service delivery 
systems. According to Carlson, Deppe, and McLean (1963), the old, 
untrained play leader who passed out the equipment and stayed to 
see that the facility was not harmed or to break up fights is 
being replaced by the personable recreation leader, trained in the 
understanding of the interrelationships of people as well as in the 
broad field of recreation pursuits. 

Contingency theories. Contingency theories are the latest 
extension of situational theory and their presence has not escaped 
notice in the recent recreation leadership literature. Carlson, Deppe, 
and McLean (1963), however, were aware that effective recreation 
programming depended on a variety of environmental constraints which 
needed to be considered by the leader. Some of these conditions are: 
(1) the needs and interests of the participants, (2) the season, 
(3) the time of day, (4) sex and ability of participants, (5) educational 
characteristics of participants, and (6) economic factors. Edginton and 
Williams (1978) recognized that awareness of environmental constraints 
was associated with successful recreation and leisure operations. 
Included in their list of environmental constraints were : (1) the 
consumer, (2) the social environment, (3) the political environment, 
(4) the physical environment, and (5) the economic environment. Edginton 
and Williams see leadership broadly defined as (1) the exercise of 
authority, (2) the process of decision making, (3) the dynamic process 
of interaction , (4) the process of communication, (5) the ability to 
persuade and direct, and ‘6) the process of influence ‘Edginton and 
Williams, 1980:58). 

Summary. The relationship of recreation leadership to the various 


constraints of the environment has not gone unnoticed by writers of 
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recreation leadership literature. As situational theories of leadership 
developed, their influence was felt in the recreation literature, causing 
some writers to pay due regard to the situation in which leaders per- 
formed as well as to leaders! personal characteristics. Although util- 
azing “Situation” as a heading for their commentaries, some recreation 
authors discussed only the interactions between leaders and members of 
their groups. As contingency theories of leadership Mecae to take up 

the greater part of the interests of leadership theorists in other 
fields, recreation authors reported their findings. A few recreation 
authors took time to consider the implications of these newer theories 
for the recreation field. Others just reported the theories and findings 
as part of an up-to-date review of leadership investigations, presumably 
with the understanding that the findings would apply to any situation, 
including the field of recreation and leisure services (Edginton and 


Williams, 1978:216). 


Leadership Training and Experience 


Leadership training and leadership experience are recognized 
as important aspects of recreation ikczyelevie suite in the recreation leader- 
ship literature. There is more reference to the training aspect 
than to the experience aspect, although several writers discuss both 
aspects together. In-service or on-the-job training are regarded as 
a combination of training and experience. In this section, leadership 
training and leadership experience will be discussed under separate 
headings. There will be occasions, hawever, where the terms "training" 
and "experience" will appear together under each of the separate 


headings. 
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Leadership training. This section deals with the topic of 
training for leadership as found in recreation leadership literature. 
Pointed out is the concern for adequately and appropriately trained 
leaders in the recreation field. This notion is expressed by a variety 
of authors over a considerable time period. Some writers have chosen 
to elaborate on the "essential" content of training sessions or courses 
at tertiary-level institutions, others have stressed the uniqueness of 
recreation service, and still others have argued for more up-to-date 
training techniques to meet the needs of modern-day recreation service 
organizations. Briefly discussed are some problems associated with 
the training of recreation personnel and the unchanging nature of some 
of these problems. 

Writers of recreation leadership literature have emphasized that 
adequate and proper training of recreation leaders is essential to the 
adequate provision of recreation and leisure services. The following 


quotations span a period of 30 years, from 1934 to 1964: 


. - . Dr. John Brown of the International Committee of the YMCA 
emphasized the fact that the success of the recreation program 
depends upon, first, the efficiency of professional leadership and 
second, the efficiency of executive leadership. In discussing how 
to increase the standards of training, he mentioned severl items 
affecting those already in service, suggesting the Following methods 
of improvement. First, by retaining those marked ability, making 
conditions more satisfactory for them. Second, by getting rid of 
the unfit, those who are poor examples and are retarding progress. 
Third, by recruiting those of potential leadership in the field, 
with emphasis upon cultural, professional, and character elements. 
Fourth, by giving specific training courses to those on the job 

and in service. Fifth, by developing a science of friendly counsel, 
using case studies of successful and professional leaders (Laporte, 
oa). 


In 'Recreation Leadership' college course name the student not 
only analyzes personality but tries to improve her own personality 
and ability to influence people. ‘hen she becomes aware of the 
personality traits which the play leader is trying to help the child 
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develop, and when she realizes to what extent her qualities are 
reflected in the child, she begins to be truly self critical. Per- 
sonality defects such as insincerity, lack of sense of humor, conceit, 
tactlessness, lack of self-reliance and poor sportsmanship are 

obvious (Wood, 1938). 


The curriculum (for an undergraduate degree in recreation) should 
be limited to students with many interests, a variety of skills, and 
necessary personality qualifications (May, 1941). 


Realizing that the key to the success of the camp depended upon 
obtaining competent and well-trained leadership, great care was 

taken in the selection of staff members . .. All of the counsellors 
were public school teachers or seniors or graduate students in 
plysical education at Baylor University (Mason, 194548). 


Until the teacher training institutions and the state departments 
for certification of teachers include in their requirements recrea- 
tion education, we cannot consider teachers qualified in this area. 
If we do so, we are then violating the basic principle upon which 
certification and professional preparation are based; that is, the 
satisfactory completion of courses of study in the field for which 
the person is to be certified to teach (Dresser, 1954). 


Let us rub the sand out of our eyes and tackle this problem at its 
source - leadership. This means trained college graduates in 
recreation and/or group work, additional in-service training for the 
present employees, and, in spite of the howls of the neighbourhood, 
the recognition of the importance of trained leadership by refusing 
to open areas when qualified (playground) directors are not available 
(Meek, 1958). 


The future of recreation lies in the recruitment, the training, 
and retention of qualified leadership. ... On the assumption 
that there will be more people - young and old - needing and 
seeking satisfying recreation; more money, but not enough; more 
trained and volunteer recreation leaders, but not enough, and not 
soon enough; how can we maintain and improve the quality of 
recreation in the United States? The answer seems to lie in the 
word "leadership" - the recruitment, training, and retention 

of qualified leadership (Champlin, 1959). 


The recreation movement and its profession depend upon leadership. 
Professional preparation, therefore, is the heart of our concern 
(Sutherland, 1960). 
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Professional preparation for recreation services seems to involve 
five major areas. As a base one needs a broad liberal education 
which will give an understanding of today's cultures and the cultures 
from which they have developed. Then, recreation personnel must 
understand - psychologically and emotionally, physiologically, and 
sociologically. To these basic understandings of people and the 
society in which they live, one must add certain specific compe- 
tencies particularly germane to recreation service. Recreation 
personnel must know certain skills which people most frequently use 
for recreative experiences. These include art, crafts, social 
activities, and water activities. The second major competency is the 
ability to work with people as individuals, in groups, or en masse. 

A third area of competency is in program development, organization, 
operation, and evaluation. Fourthly, recreation leaders must under- 
stand recreation services administration including resource plan- 
ning and development, financing (public, private, and commercial), 
personnel management, and public relations. Finally, a philosophy 

of recreation should permeate all these competencies (Ball, 1964}, 


Meyer and Brightbill (1956a\asserted that leadership was a 
resource which must be strengthened greatly in recreation. The success 
of organized recreation, they claimed, is primarily dependent upon the 
quality and availability of professional personnel associated with the 
field. They called for more efforts to strengthen all forms of recre- 
ation education and training, including on-the-job (in-service) train- 
ing. While the cardinal emphasis of training was to be on general 
recreation, a need existed for more specialized training for industrial 
recreation leaders, rural workers, hospital and institutional personnel, 
park administrators, camp directors, and commercial operators. 

In 1967, Butler agreed with sentiments of Meyer and Brightbill. 
He argued that the standards being adopted by the profession make 
college graduation, or its educational equivalent, a basic requirement 
for professional recreation positions. The increase in people's leisure, 
the expansion in recreation programmes, and the growing demand Por 
recreation leadership, a] eats for educational institutions to face 


seriously the need to properly train workers for the field. He thought 
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recreation students needed to have: 


1. an understanding of recreation, its nature, development, and 
Significance in our civilization 


ip) 
es 


Familiarity with the various programme areas and personal 
skills in at least two of them 


3. an understanding of methods and procedures needed to organize 
and administer a recreation programme, and 


4. a directed field experience as an essential part of recreation 
education (Butier, 1967:122-123). 


Butler noticed that for many encumbent recreation workers, who may 
have come from other disciplines (music, social work, drama, or 
religious education), much of their knowledge of recreation activities, 
of organization, of facilities, and of leadership was acquired through 
in-service programmes. Butler emphasized that no recreation department 
could afford to neglect its training programme, and the need for in- 
Sergice training will continue. As Meyer and Brightbill said: 

Pre-entry, in-service, and refresher training can in no way be 

considered independent or separate units of the training pro- 

gramme. All must be related to each other and to the objectives 

of the community recreation programme (Meyer and Brightbill, 1956a: 

25G)s 

Meyer and Brightbill (1956a)and Butler (1967) wrote of the 

beginnings of college programmes for the training of recreational per- 
sonnel. They tended to emphasize what "should" constitute curricula and 
concentrated on the apparent requirements of trainees to serve commun- 
ity recreation programmes. Edginton and Williams (1978) emphasized the 
need for training for production-oriented management situations. 
"Personnel management can be thought of as a staff function within an 
organization, supporting the primary line functions of creating, dis- 
Eriputing, (andafimancing:serwices.wathin the leisure delivery system” 


(Edginton and Williams, 1978:371). They accepted the view that "the 


recruitment of highly qualified staff plays an important role in the 
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development of an organization's human resources" p. 372), while 
"training is essentially the responsibility of the employee's 
immediate superior" (p. 398). Their definition of training was 
"a process that organizations utilize to change employee behaviour" 
(p. 399). For the process of “developmental training", Edginton 
and Williams emphasized the improvement of work performance by 
providing individuals with opportunities to expand "their personal 
knowledge, skills, and ability" (p. 404). They cited Edginton and 
Eldridge (1975) work on the aspects of developmental training, 
claiming that this type of long-term training (orientation and 
in-service training programmes are considered to be short-range) 
allows individuals to expand their abilities and capacities and help 
them satisfy their needs for growth. However, as Edginton and Eldridge 
stated: 
-developmental training is a programme which, once initiated, 
continues until organizational goals are achieved rather than the 
actual ultimate maximization of an individual's potential for 
growth (Edginton and Eldridge, 1975:12-13). 
This observation serves to point out that the developmental training 
process is designed to improve the abilities and capacities of the 
individual in the organization in an attempt towards the accomplishment 
of the organization's goals. 

Kraus, Carpenter, and Bates (1981) adopted the earlier approach 
of Meyer and Brightbill and Butler: 

1. Many individuals entering work in recreation and parks tend 

not to have been prepared specifically in this field. Although 

they may have the needed leadership skills and personal quali- 

ties, it is important that they be given a fuller understand- 

ing of the goals of recreation and of the agency that has 

employed them. 
2. Recreation involves many different settings and types of services, 
all of which require knowledgeable and responsive leadership. 

In many cases, it is necessary to provide ongoing training in 


specific areas of leadership methodology, group dynamics, and 
human relations. 
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3. Evaluation is particularly crucial because work output in 
recreation is not as readily determined as in other fields 

in which it may be easier to measure an individual's accomplish- 

ment (e.g., caseloads handled, number of insurance policies 

sold or amount of products manufactured) (Kraus, Carpenter, and 

Bates, ob98b:268)) 

On the other hand, contempories of Kraus, Carpenter and Bates, 
Sessoms and Stevenson (1981) tended to support Edginton and Williams 
(1978) and Edginton and Eldridge (1975). They maintained that any organ- 
ization, be it a large, production-oriented one or a small city recre- 
ation department, exists and grows because it provides products and 
services which the groups it serves sees as being worthwhile. The 
end result of all learning is behaviour change, according to Sessoms 
and Stevenson, and the objective of leadership development (leadership 
training and leadership development are synonymous) is the more efficient 
achievement of an organization's goals through the optimal effort of 
its employees. They claim leadership development can be effected in 
several situations and settings, such as formal education programmes 
of high schools, colleges, and universities, and various in-service 
and on-the-job training. 

Minshall (1980), coordinator of the University of Ottawa, 
Recreology Department's project on a Survey of Recreation Problems, 
uncovered a variety of problems facing the recreation practitioner, 
among them several dealing with the aspect of training of recreation 


personnel: 


The field of recreation is growing at such an incredible pace 

it is difficult to find staff who have the appropriate training. 
It is more difficult to find opportunities for those already 
employed. 


Standardization of certification of recreational professionals 
1s long overdue. 
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There should be more diversified training (i.e.,programme, 
facilities, concessions) available. 


Nereis a lack or training, in maincenance skilis. . .° (pe26). 
some recreation personnel problems encountered by Minshall dealt with 
training superficially, but may have had their origins elsewhere: 

Because we are a rural region, we encounter a shortage of trained 

instructors and leaders to conduct our programmes. This is 

especially true with activities that are new to the area. We 
often find it necessary to bring people from urban centres at 
great cost. We are attempting to train our own leaders at the 
local level and we are beginning to see some results. But it 

takes time and money (Minshall, 1980:26). 

Some of the problems unearthed by Minshall have existed for 
some time. Meyer and Brightbill, in 1956, indicated some trends and 


practices in which progress was being made: 


1. Various jobs demand different qualifications, and this fact 
should always be considered in the choice of leaders. 


2. The field is improving its nomenclature and moving toward 
uniformity in accepted standards. 


3. There is keener recognition of the need for specialized skills. 


4. The field will no longer tolerate everyone who presents him- 
self with training as a professional recreation leader. Ihe 
time is at hand for all levels of government interests in 
recreation to establish personnel prerequisites and standards, 
and enact proper legislation (Meyer and Brightbill, 19565:15$9). 
In 1967, Butler stated that with the expansion of recreation 

facilities and programmes, the need for trained, competent leadership 
became increasingly apparent (Butler, 1967:81-82). There is some 
indication that those problems now endured will continue as municipal 
governments struggle with fiscal restraints, increasing inflation, the 
reduction of human services to cut overhead, and the current movement 
toward consolidation of urban departments into one superagency in the 
interests of increased efficiency without loss of service (Hjelte and 


Shivers, 1978:224-228). According to Weiskopf C1975). JCUrrLedi a, air 


recreation and parks are being challenged. The traditional approaches 
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and methods are being questioned and examined and significant changes 
are occurring" (Weiskopf, 1975:338). Reliance by college recreation 
curricula on the behavoural sciences, the humanities, and social and 
natural sciences is increasing. Hjelte and Shivers (1978) realized the 
changes required to upgrade recreation managers and included discussion 
of modern budgeting procedures and the use of electronic data processing 
methods in their work. Edginton and Williams (1978) referred to the 
various methods used in the training of supervisory staff which are in 
vogue: lecture, coaching, the case method, role playing, risk technique, 
human relations training (including sensitivity training, management 
games, and the conference method) (Edginton and Williams, 1978:414-417). 
This section has observed that leadership training has been 

particularly important to the recreation field. Several authors, over 
a considerable period of time, have argued that adequate and appropriate 
training of leaders is of paramount importance in order to properly serve 
community recreation service needs. Suggestions as to content of training 
courses and in-service programmes have been made by some writers, while 
others have stressed the need to adopt more modern techniques of training 
to meet more modern demands. The problems concerning a lack of trained 
personnel have existed for some time and continue to be ever present as 
changing agency requirements call for changing approaches to training 
content and methodologies. 

Leadership experience. This section will discuss the views held by 
some of the writers of recreation leadership literature relating to 


leadership experience. There does not appear to be an 
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abundant amount of recreation literature dealing with experience as 
a single entity. Many references to leadership experience are linked 


with leadership training. 


In 1947, a candidate for "Recreation Leader, Grade 4" had to have 

the equivalent of graduation from high school and some special 

training or experience in recreation, physical education, and play- 

ground work. If the equivalent of high school graduation could 

not be offered, two years in high school and a year of experience 

would suffice. 

But, in 1949, the candidate had to have the equivalent of high 

school graduation, completion of two years in a university, and 

at least a year of successful experience in recreation activities - 

six months of which must have been as a leader. In lieu of two 

years of university, three years of experience would be accepted, 

with one year of university counting as a year of experience 

(Philadelphia Recreation Department, 1950). 

Corbin (1953) claimed that the requirement of experience as a 
recreational leader is often instituted by recreation executives. 
Some administrators specify that the experience should be accrued while 
in a salaried capacity, while others make no such distinction. Corbin 
conducted a study in which a group of experts was requested to 
recommend the amount of experience required for recreation leadership. 
They were requested also to specify whether the experience should be 
paid or whether that specification ought not “tobe a factor in deciding 
the worthwhileness of the experience. "All agreed that one year of 
experience should be required, and 75 percent of those questioned 
agreed that the experience be that of the 'paid' type" (Corbin, 1955228). 
Rodney (1964) believed that a director (or superintendent ) 

of parks required "three years of progressive supervisory or administra- 


tive experience in a public park agency" (p.143). No other position, 


in his discussion of the many types of positions in the area of recrea- 
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tion and parks, apparently warranted experience, although they all needed 


skills of one sort or another. 


Neumeyer and Neumeyer (1958) recognized 


that asking an aspiring young recreation leader how much experience he 


or she had had was somewhat fruitless. 


THey recommended a co-operative 


effort between schools and municipal recreation departments in order to 


provide some opportunity for young people to gain some experience before 


applying for more permanent positions. 


Butler (1967) has outlined a variety of recreation leadership 


positions with "appropriate" amounts of experience for each. 


are shown in Table 5. 


e 


These 


Table 5 


Recreation Leadership Positions with Corresponding 


Amounts of Experience Required 


Position 


Superintendent of 
recreation and parks 


Superintendent of recreation 


Assistant superintendent 
of recreation 


Recreation supervisor 
(general ) 


Recreation supervisor 
(special activity) 


Recreation center director 


Assistant recreation center 
director 


Recreation leader (general) 


Recreation leader (special 
activity) 


Trainee 


Experience Required 


3-5 years proven, successful, and pro- 
gressive 


As above 


As above - 1 year graduate study equiva- 
lent to 1 year of experience 


2-3 years - Master's degree equivalent to 
one year of experience 


As above 


1 year or Master's degree in recreation 


*6 months or 15 hours graduate study in 


recreation 


No experience required other than field 
work at college 


3 months or major in recreation with 
emphasis in special activity 


Nil 


a  ———T 


Source: 


Butler, G.D., Introduction to Community Recreation, New York: 


McGraw-Hill Book Co., Inc., 1967. 
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The amount of experience required, according to Table 5, 
varies from three months for special activity leaders to three 
to five years of "proven, successful, and progressive" experience 
for superintendents’ positions. Academic qualifications may be 
substituted for experience. For example, a master's degree is 
regarded as being equivalent to one year of experience for 
supervisors and centre directors and a major in recreation 
substitutes for three months of experience for a recreation 
leader of a special activity. Kraus, Carpenter, and Bates 
(1981) have reported some of the updated experience requirements 
suggested by the National Recreation and Parks Association in 1977 for 
people employed in therapeutic recreation positions. A therapeutic 
recreation assistant required two years of successful, full-time, 
paid experience or two hundred block-hours in-service training in the 
Field. A theraoeutic recreation technician, level 1, needed an 
approved 750 hour training programme, while a technician at level ll 
needed a Bachelor's degree emphasizing therapeutic recreation, or two years 
of recreation study and a current position, or two years of skill 
training and twe years' experience in a therapeutic recreation position. 
Therapeutic recreation leaders required a Bachelor's degree in recreation, 


or a Bachelor's degree majoring in therapeutic recreation, or any Bachelor's 


degree with a major in recreation and one year of professional 
experience. For therapeutic recreation specialists, a Master's degree 
was needed, or a combination of a Master's degree and experience, or a 
combination of a Bachelor's degree and more experience. 

Kraus, Carpenter, and Bates (1981) listed also four examples 


of known recreation job descriptions (op 36-40) in which the amount 
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of experience required varied from one year for park manager with a 
Baccalaureate degree, to five years for a recreation superintendent 
with either a Baccalaureate degree in recreation leadership or park 
management or a flaster's degree in recreation and park administration. 

The mention of leadership experience is not as frequent as 
the mention of leadership training in the recreation leadership 
literature. Often, the terms training and experience are linked 
in content. Writers of recreation leadership recommend varying amounts 
of experience for the various levels of positions in the recreation 
field and actual job descriptions include the amount of experience 
required of successful applicants for those positions. 

Summary. Under the heading of "Leadership Training and Experi- 
ence," have been discussed reports of leadership and training and leadership 
experience found in recreation leadership literature. Both training 
and experience have been of some concern to writers of recreation 
leadership literature for some time and continue to be so. As times 
change, so does the literature in an apparent attempt to keep relevant 


and up-to-date , The various authors report new standards for training 


and experience for recreation leadership as they occur. 


Leadership Skills 


Leadership skills are reported in three senses in recreation 
leadership literature. The first sense applies to leadership skills 
relating to management positions and which correspond to those types 
of skills reported in the non-recreation leadership literature. The 
second sense applies to the leading of skill activities which are 


included as part of recreation services offered to the general public. 


StL | | / Le 


& tia teprindn Shag eT many ceo wee? ace een 
Pwbers nage noktmsae: @ tt. esene ove} 6s, 
toma to @ktwrsiead jaidawtsen rt sores (ateoruatspon 
coi te 4sinints “ied Bag a teal ni sargs® 8 ‘nedestte 
1c dnenpat? 4b ton! ee moeetisgen qbllepetiont 20, noise 
yinevehasl qaktnganet) amd ad preeiend girtevsbesl Vo 

bewnil St. eysatiiueaten te painsas? eared ana rad |. | 

vane witviss ensmgoet qi teiginant nepsedicer tp esodéaw «et nod 
waiiestos1 of?) (boenptsieeg Te safe gueligy sed. 10%: 
srjaqee bo Jonas st sudden one e2qis on ob doi teuiosyt 
nek figha 6aent.agy ade? Aas iiflasegoum Yo ino 

-i79Ge3 tae Gognber! Ghtereoeed? 10 (2 Seen on ‘asbau sma 


i» vi 


Trebesl Ore sAatries) Bne qihassbee! hie —— Apeenuosib oged e vi: ins ‘ 

iasf tio “,a7roreies! a a neidges jes siete 

idendut: Te 2iepaety. 22 insnites qn te need. over: 

Sarid eh | HE St“ ay, Thao ‘bas amls heuer tot cami 

avabeat jeer 3 iaded ie iremeKge ne ms arintgared tL sand ‘290d. 02. ~ 

onistet? tet abwaboste parr 408s eqoriieg ‘eeipey sat “ 
pring 4d (26 arrensba! ngijewrsst 10) e908 ‘ 


as: can es Lae giles 26 


adtegaoe: ol eantibalasait nt itis oye: wttiile ‘ieee 


_ ~~, © ; aber} 
‘ebitle diterabéel ‘oer pentane ; fer 
as red 


eaut saarid of prea area 


sat .atuseseiGh ae 


140 


In the third sense, the actual acquisition of activity skills is 
referred to as "leadership." Each sense will be presented separately. 
skills for exercise of management. Edginton and Williams (1978) 
stated that "a leisure service manager must possess certain skills, 
knowledge, and ability to be successful" 
Adapting Katz's (1955) classification of the skills of an effective 
manager, Edginton and Williams identify the three areas of skill 
required by a manager: (1) technical, (2) human, and (3) conceptual. 
Technical skill refers to the use of one's knowledge for the performance 
of specific tasks of work, such as the operation and management of a 
Swimming pool. Human skills relate to the motivation of people in the 
achievement of organizational goals. Conceptual skills refer to the 
manager's ability to fit the pieces of the organization together in 
order to meet its jose and objectives. Comceptual skills also include 
the ability to see the organization in relation to broader environmental 
factors. Butler (1957) regarded some special qualifications for 
the recreation executive as a thorough knowledge of the theory and 
philosophy of recreation; an understanding of community recreation 
problems; the ability. to organize, administer, and operate recreation 
programmes and areas and facilities; skill in selecting, training, 
and supervising a staff; a capacity for cooperative action and decision 
making; and skill in management techniques and interpreting recrea- 
tion through writing and speech. 
Shivers (1963) suggested that, in the choice of executives, 
care must be taken not to select only on the basis of technical pro- 
ficiency, prior experience, and knowledge; administrative skill and 


a capacity for work were also significant. He maintained that the 
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executive level of management in the recreation field demanded a high 
degree of administrative ability, the skill to view conditions from 
long-range and to plan accordingly, and the ability to organize, 
administer, manage, and supervise the department as a whole and its 
employees. Carlson, Deppe, and McLean (1963) thought the recreation 
executive needed to function expertly in the areas of (1) planning, 
(2) organization and coordination, (3) control, (4) reporting, 

(5) finance and budgeting, (6) evaluation, (7) personnel management, 
(8) public relations, and (9) cooperation in the community. 

Hjelte and Shivers (1978) suggested that the recreation manager 
must be "a conceptualizer, analyst, and planner while he is also supposed 
to organize, administer, and supervise" (p.395). 

They claim that the higher one ascends in the organizational 
hierarchy, the more knowledge is required to decision making. The admin- 
istrative recreation leader, according to Hjelte and Shivers, is a logical 
thinker (to aid in decision making) and needs to develop his empathetic 
tendencies so that he has an understanding of how subordinates will 
probably react to his decision. "Administrators are always concerned 


with methods in which leadership is exerted so that the needs of the 


subordinates may be satisfied while they make effective contributions 
to their immediate place of employment and to the entire system" 
(Hjelte and Shivers, 1978:396). 

These few comments serve to show that administrative skills 
Or management skills are required in all forms of organizations 
including recreation agencies and, therefore, are included in the 


Fecreation leadership literature. Each example, whether the content 
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be labelled management functions, administrative techniques, or duties 
and responsibilities, includes management skills of the technical, 
human, and conceptual nature ford in the recreation service area. 

Leadership skills for performance. Under this heading 
will be reported leadership co:sideratiz-s as they apply to the leader 
when he or she is in the position of instructing others as they 
acquire a variety of recreational skills. In effect, what is reported 
are sets of "objectives" of leadership or "principles" of leadership 
as they apply to the recreation field. 

Butler (1967) stated that tens of thousands of men and women 
were employed for recreation leadership on a full-time, year-round 
basis. "The impact of these leaders upon the public--in many cases 
upon children and young people primarily--makes it highly important 
that their objectives be consistent with our democratic way of life" 
(Butler, (1967:96). Butler further emphasized the place of recreation 
leadership in promoting the "democratic way" by referring to comments 
made by Sherwood Sates (1956), director of the Office of Community 
Services, United States Air Force, which were: 

In a democracy the central objective of all conscientious, devoted 

leadership--whether that leadership be in the home, the school, the 

church, or in the area of recreation--is to promote the fullest 

possible growth of the individual as a free, responsible, happy, 

and full-statured personality . . . only those who are completely 

dedicated to the purposes and convictions and processes of democ- 

racy have a rightful, continuing place of leadership in the 

recreation movement of a free country (Gates, 1956), 

Butler (1967) listed seven functions recreation leaders perform in 

attaining Gates' objectives: 

1. Guide and encourage individuals to acquire new interests 


and to gain greater satisfaction from participation in 
fanvivar acvlVvities. 
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2. Help to organize recreation groups and to assure successful 
group operation. 


3. Attempt to expand and equalize recreation opportunities. 
4. Teach people to acquire new or more advanced skills. 


5. Provide and maintain places in which individuals and groups 
may engage in activities. 


6. Assume safe and healthful conditions and practices. 


7. Furnish equipment and supplies essential for the enjoyment of 
many types of recreation (pp.96-97). 


Shivers (1963) has reported how these functions have been out 
into action by recreation leaders at the functional (face-to-face) 
bevel . 


Employees on the functional levels are typically concerned with 
carrying out.a schedule of various activities, including a wide 
variety of recreational experiences for participants or specta- 
tors. Such work will generally take the form of organizing, 
promoting, or directing group games, sports, or aesthetic activ- 
ities; service features; minor aspects of public relations; 
answering questions posed by individuals coming to the recreational 
centers, playgrounds, or other facilities in which such personnel 
are employed; instructing individuals in various skills; guiding, 
coaching, assisting, or enabling those who participate within the 
agency operated program to achieve a certain measure of satisfac- 
tion and perhaps, competence in the activity of their choice 

(op .96-97). 


Carlson, Deppe, and McLean (1963) agreed that the face-to-face 
leader teaches skills, stimulates activities, guides action, and 
observes results. They developed eight "basic principles of leader- 


Shap. < 


1. With the exception of intelligence, qualifications for 
leadership may be developed, and skills and abilities may be 
trained. 


2. Tools for recreation leadership are rooted in the basic phil- 
osophy of worth and value of recreation in a world of in- 
creasing leisure. 


3. Recreation leadership is person centred, not activity or 
product centred. 


iS 


The existence of leadership implies that the leader has some 
status and prestige within the group he leads. 
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5. Recreation leadership stems from the understanding of the 
needs and interests of the followers. 


6. Methods of leadership will vary with the personality and skill 
of the leader and with the situation in which he finds himself. 


7. For greatest success in leadership, the best qualified person is 
to be selected, oriented to his responsibilities, given opportun- 
ities to grow, supervised carefully and evaluated fairly. 


8. Professional leadership can and should be supplemented by 
carefully selected and trained volunteers (pp. 346-347), 
Carlson, Deppe, and McLeanwere adherents to the "leaders are 

made, not born" condition (Principle 1), as was Tillman (1973:42) 


Citeaders°ate born; ‘not made” isa fallacy). Such a stance is in 


keeping with the ideals of a democracy wherein everyone has a chance. 
They were aware of the results of leadership research (principle 6 above) 
concerning the effect the situation may have on leadership performance. 
Shivers (1963) may not have agreed with Principle 4, relating to prestige 
and status of the leadership position as he stated: "the highly successful 
recreational leader is one whose followers are not aware of being led", 
(p. 308+)% 

Not all writers on the principles of recreation leadership agree, 


especially on how many there are or should be. Shivers (1973) listed 


twenty-five. Danford (1964) listed sixteen. Kraus and Bates (1975) 
listed ten. Kraus, Carpenter, and Bates (1981) listed twelve. Sessoms 
and Stevenson did not list, but pointed out seven "desirable leadership 
skills." Weiskopf (1975) listed fourteen "helpful hints" for 

effective games leadership, and Vannier (1977) outlined four guide- 
lines for programme operation. Common to all lists of principles 
also are recommendations that leaders adopt democratic leadership 
styles, that leaders become accomplished in skills which will meet 
individual participant requirements, and that leaders display an 


air of sincerity in what they are doing. 
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Leadership skills as leadership. Not fsund evident 


in the review of non-recreation leadership literature is the notion 
that the acquisition of leadership skills and competencies is synony- 
mous with leadership. However, it is found in the recreation leader- 
ship literature. Recreation writers have been enthused with "making" 
leaders (Carlson, Deppe, and McLean, 1963; Mitchell, Robberson, and 
mee 1977) to the point where leadership training courses have 
flourished. The learning of the qualities and standards of leadership 
(Ball, 1964; Manley, 1943; Pittman, 1954) and the learning of and 
participation in sports and games, dance techniques, arts and crafts 
skills, sailing, mountain climbing, canoeing, public speaking, and 
tecing Skilis (Ball, 19643) Laporte, 1954; May: 1941; Pittman, 1954 
were regarded as leadership itself. This aspect of skill acquisition 
and accomplishment as leadership appears to be a distinguishing 
characteristic of recreation leadership literature. 

Summary. Under the heading of "Leadership Skills" have been 
reported findings in recreation leadership literature related to 
skills for exercise of management , leadership skills for performance, 
and leadership skills as leadership. It was reported that competency 
in the areas of technical knowledge, human relations skills, and 
the ability to conceptualize appear to be just as important for 
managerial positions in the recreation field as they are in other 
fields. Recreation leaders at the functional or face-to-face level of 
the recreation organization are guided by sets of leadership principles 
based on "democratic" ideals for the provision of "socially acceptabie" 
and "healthful" activities. Such principles have existed in the recreation 


leadership literature over a number of years and are still being reported. 
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Lastly, it was reported that the attainment of recreational activity 
skills and concepts are regarded by writers of recreation leadership 
literature as leadership itself. This notion appears to set apart 


recreation leadership literature from other leadership literature. 


Summary 


This chapter consists of a review of Reet on leadership 
literature. Using the term "recreation leadership" as a guide, this 
review was carried out by examining primary and secondary references in 
recreation and leisure journals, research journals, theses abstracts, 
publication indexes, textbooks on the organization of recreation and/or 
leisure services, texts on recreation leadership specifically, and other 
related publications. This review attempted to report information per- 
taining to recreation leadership in the manner adopted for Chapter 2, 
Review of Leadership Literature. Where appropriate, the various headings 
and sub-headings employed in Chapter 2 were employed in this chapter. 


Most headings and sub-headings were applicable. 


In conducting this review, firstly , were examined leadership 
definitions found throughout the recreation literature and reported by 
utilizing Stogdill's (1954) system of categorization for leadership 
definitions. Secondly, recreation leadership was reported as (1) 
emphasis on the individual, (2) emphasis on the group, and (3) emphasis 
on the environment. The aspects of recreation leadership pertaining 
to training, experience, and skills were considered as adjuncts to the 
three areas of emphasis and reported separately as was done in Chapter 
2. Thirdly, any notions or aspects of recreation leadership which were 


reported in the literature and which were similar to or differsnt from 
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that found in the Chapter 2 review. Fourthly, those aspects of non- 
recreation leadership literature which were not found in the review of 
recreation leadership literature were reported. 

Writers of recreation leadership literature appear to be 
supporters of trait theory. One hundred and six different characteristics 
of recreation leaders were reported by twenty-two authors in the period 
1938 to 1981. Also included in recreation literature are lists of 
personal qualities expected of a recreation leader written over the 
same period of time. The interest in leader traits in the recreation 
field persists even though results in attempts to develop leadership 
theories based solely on traits were disappointing in other fields. 

Writers of recreation leadership also regard leadership as 
interpersonal behaviours. Employing proper communications is regarded 
as one of the important interpersonal behaviours, and many authors 
regard behaving in a "democratic" manner preferable to behaving in an 
"authoritarian" or "laissez'faire" manner. Leadership "style" in 


recreation leadership literature is somewhat indistinguishable from 


leadership "behaviour". Recommendations for the adoption of "demo- 
cratic" styles rather than "authoritarian" or "laissez-faire" styles 
appear throughout recreation leadership literature. Much evidence 

from behavioural research in other fields is used to support the demo- 
cratic approach to behaviour and style found in the recreation literature. 
Such recommendations still exist (Sessoms and Stevenson, 1981). 

Upon reviewing recreation leadership literature regarding 
"emphasis on the group" under the sub-headings of "group processes," 
"group interaction" and "the organization of a group," it was found 
that the results of the study of group dynamics have been most influ- 


ential on recreation leadership writers. Recreation authors realize 
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that the recreation leader works with a variety of groups and know- 
ledge about how groups operate is important to the leader's operation. 
Knowledge of the interactions that take place between leaders and 
group members, between the group members themselves, and between the 
group and the environment can assist recreation leaders to help the 
group achieve its goals. Democratic style and a thorough understand- 
ing of group-building and task-related functions are recommended to 
be combined for an effective and appropriate approach to the leadership 
of recreation groups. Although no direct references to the organization 
as a group were found in the recreation leadership literature, frequent 
reference was made to renowned human relations theories. These references 
were found under a variety of different categories of leadership theories 
employed by recreation authors. 

The relationship of the recreation leadership to the various 
constraints of the environment has not gone unnoticed by writers of 


recreation leadership. As situation theories of leadership developed, 


their influence was felt in the recreation literature, causing some 
writers to acknowledge the situation in which leaders performed ss vell 
as their personal characteristics. Although some authors utilized 
"situation" as a heading for their commentaries, they discussed only 

the interactions between leaders and members of their groups. As 
contingency theories of leadership began to take up the greater part 

of the interests of leadership theorists in other fields, recreation 
authors reported their findings. A few recreation authors took time 

to consider the implications of these newer theories for the recrea- 
tion field. Others just reported the theories and findings as part of 


an up-to-date review of leadership investigations, presumably with 
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the understanding that the findings could apply to any situation, 
including the field of recreation and leisure services. 

The mention of leadership experience is not as frequent as the 
mention of leadership training in the recreation leadership literature. 
Often the two terms are linked in context. Both training and experience 
have been of some concern to writers of recreation leadership literature 
for some time and continue to remain so. As times change, so does the 
literature in an apparent attempt to keep relevant and up-to-date and 
the various authors reportenew standards for training and experience for 
recreation leadership as they occur. 

Competency in the areas of technical knowledge, human relations 
skills and the ability to conceptualize appear to be just as important 
for managerial positions in the recreation field as they are in other 
fields. Recreation leaders at the functional level are guided by sets 
of principles of leadership based on democratic ideals. These principles 


have appeared in the recreation literature over a number of years and 


their discussion continues. The learning and the attainment of activity 
skills and the understanding of recreation concepts are regarded by many 
recreation writers as leadership itself. This notion of leadership as 

the acquisition of skills and knowledge distingitishes recreation leader- 


ship literature from other leadership literature. 
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Chapter 4 


METHODS AND PROCEDURES FOR EXAMINING EMPIRICAL 


PERCEPTUAL DESCRIPTIONS OF RECREATION LEADERSHIP 


The overall problem with which this study is concerned is: 
What is recreation leadership? This study considered the overall 
problem to consist of two parts. The first part is: What is 
recreation leadership as described by recreation leadership literature? 
The second part is: What is recreation leadership according to 
empirical perceptual description? 

The first part of the overall problem is considered by this 
study to consist of two sub-problems. 

Sub-problem 1 addresses the question: What is recreation 
leadership as described by recreation leadership literature? 

Sub-problem 2 addresses the question: How do the descriptions 
of leadership by writers of recreation leadership literature and by 
writers of non-recreation leadership literature compare? 

Chapter 2 dealt with descriptions of leadership found in the 
review of non-recreation leadership literature. Chapter 3 dealt with 
descriptions of recreation leadershin found in the review of recreation 
leadership literature in response to sub-problem 1. Included in 
Chapter 3 was an attempt to utilize the same method employed in the 
Teview of non-recreation leadership literature to ascertain descriptions 


of the term recreation leadership in response to sub-problem 2. The 


158 


AERIS % BALMIMAY a} raiva=078 GMA 2O0HT 3M 
pint 


scHeAaORAL: mureanse © sr VRE, Ua 


; op aaa 
maN2Sanns Bi vouae girs roinw ciie naldore LisnavD. 
o add bepspLanod vba, eis Pgirtirabee! noite 


te 


oi dav’ ver) deeq Se017) rl pos owt Ya 
rideaabse) aviseayset ¥o indian &6 atone 
. throvas oivieraesi nodjesso= 2i Jur vei ss 
‘notsqitvest Isutqeo% 

sid) va betabianes ey meldowg 'leqew oni Yo Ineq soni 
anette owd to | 


noiaesine, aad. tee sian Sern eal enis peeae thn 
eas 


CazudenediT qinete oan roi sSeRRs We bedesaeeb * 

otichean eeu eri ak wok -+neisesip acts aBeeaqbos | ned doa.-du z. 
4d DOR otitteued! otrigashe ay iaidéeceies to. prinsioy xd qi 
Ssréqmee pbtatatad, Aiton atod aaigewse4- eat 
» pas’ qiranaieal V0 axils ride dikealb S aes : 
. 


er hk : on 


any nee 
7 — 4 swigart) ‘shewtani cif anton 
>10 iesaicgn Neale be a 
is i - bebo es die 


ta — a snd — ‘be 


, 
Jnetnarahon. ww * 


ae aha gaet nistnanes fil cifersosef nodAgetoet—non 10 
ve ol 
; aT .S 5 maar 
a; ; ; 
j wed 


ALO. 


method employed consisted of reviewing a variety of publications from 

the body of recreation literature to elucidate descriptions of 

recreation leadership according to definition and to theoretical commentary 
(See page89 , Chapter 3). 

The second part of the overall problem is considered by this 
study to consist of eleven sub-problems, which are listed below. 

Mees following sub-problems were developed to examine perceptual 
descriptions of recreation leadership found in the public sector of 
the recreation field. 

sub-problem 3. What is the relationship between demographic 
characteristics of recreation leaders and descriptions of leadership 
by those leaders and by their programme participants? 

Sub-problem 4. How do recreation leaders describe leadership? 

Sub-problem 4(a). What is the relationship between the descrip- 
tions of leadership by experienced recreation leaders and the descrip- 
tions of leadership by less experienced recreation leaders? 

Sub-problem 4(b). What is the relationship between the descrip- 
tions of leadership by qualified recreation leaders and the descriptions 
of leadership by less qualified leaders? 

Sub-problem 5. How do participants in recreation programmes 
conducted by recreation leaders describe leadership? 

Sub-problem 5(a). What is the relationship between the descrip- 
tions of leadership by individual recreation programme participant 
groups? 

Sub-problem 6. What is the relationship between the descriptions 


of leadership by recreation leaders and the descriptions of leadership 
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by participants in recreation programmes conducted by those recreation 
leaders? 

Sub-problem 6(a). What is the relationship between the 
descriptions of leadership by experienced recreation leaders and the 
descriptions of leadership by participants in recreation programmes 
conducted by those experienced recreation leaders? 

Sub-problem 6(b). What is the relationship between the 
descriptions of leadership by less experienced recreation leaders 
and the descriptions of leadership by participants in recreation 
programmes conducted by those less experienced recreation leaders? 

Sub-problem 6(c). What is the relationship between the 
descriptions of leadership by qualified recreation leaders and the 
descriptions of leadership by participants in recreation programmes 
conducted by those qualified recreation leaders? 

Sub-problem 6(d). What is the relationship between the 
descriptions of leadership by less qualified recreation leaders and 
the descriptions of leadership by participants in recreation programmes 
conducted by those less qualified recreation leaders. 

Sub-problem 7. To conclude the analysis of data pertaining to 
the review of non-recreation leadership literature, the review of 
recreation leadership literature, and the results of the empirical 
aspect of this study, an extra sub-problem, problem 7, is devised. 
Sub-problem 7 deals with the comparison between the findings of the 
reviews of literature and the findings of the empirical investigations. 
It addresses the question: How do the findings of the review of non- 


recreation leadership literature, the review of recreation leadership 
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literature, and the empirical investigation of this study compare? 


Chapter 6 is devoted entirely to the results of addressing sub-problem 7. 


subject selection 


Fifteen municipal ee neat en programmes were selected For 
study, with the aid of the municipal recreation superintendent, the 
municipal recreation director and/or the municipal recreation programme 
coordinator from eicht communities in the Province of Alberta, Canada. 

Telephone calls were made to the senior recreation officials 
in nine communities in order to gain permission to have available 
recreation programmes included in the study. Permission was granted 
in each case and the recreation superintendent, the recreation director 
or the recreation programme coordinator agreed to render assistance. 

Nineteen municipal recreation programmes from the nine 
communities were visited to collect demographic data and descriptions 
of recreation leadership. The recreation programmes were selected 
eccording to the following criteria. 

a) A variety of types of programmes was to be included for 

study. 

b) The programmes were to be operated by municipal authorities 

including city, town, country, and municipal districts. 

c) Each programme was to be funded and operated by a recreation 

or parks and recreation department. 

d) The chief executive of each recreation or recreation and 

parks department was to be willing to participate in the 


study. 
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e) At least one recreation programme was to be in operation 
at the time data were to be collected. 

f) The leader of each recreation programme was willing to 
participate in the study. 

g) The participants in each recreation programme were willing 
to participate in the study. 

h) The enrollment in each recreation programme selected con- 
Sisted of at least ten participants. 

i) Each recreation programme selected was to have proceeded 
through at least half of the sessions scheduled for the 
entire programme's duration. 

Of the 19 programmes visited out of nine communities, 15 pro- 

grammes from eight communities adhered to the selection criteria. 
These 15 programmes were finally selected. 

Of the 19 programmes, two had insufficient numbers of partici- 
pants (six or less). One of these two programmes not only had insuf- 
ficient participants, but those who did attend were either too young 
(nine years of age or less) or had limited language skills to answer 
the questionnaires. A third programme was not utilized as the programme 
leader, at the time the prearranged visit occurred, did not believe 
the programme was funded and operated by the local recreation authority, 
and therefore did not wish to participate. A fourth programme was 
visited twice. Each time, an insufficient number of participants was 
in attendance. 

Table 6 denotes the 15 programmes from the eight communities 


selected for study. Six of the programmes had enrollments of greater 
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than ten. Where more than ten participants volunteered to participate 
in the study, the number was reduced by random selection. In one case, 
three of 13 participants failed to respond to all items in the question- 
naires used. The completed questionnaires of the other ten participants 
were included in the study. Three other programmes selected for study 
had less than ten participants who completed questionnaires. Although 
the enrollments for these programmes were ten, some participants were 
absent at the time the questionnaires were administered. Absenteeism 
occurred in only three of the programmes studied. These were the oil 
painting class which had only eight participants present, the canoe 
construction course which had nine participants present, and the life 
saving class which also had nine participants present. These enrollment 
variations would not affect the results obtained when using the Leader's 
Behaviour Description Questionnaire - Form XII, according to Halpin 
nE957 ). 

The communities selected varied from the city of Edmonton to 
the municipal district of Sturgeon. Three programmes were selected 
from one county, three programmes were selected from a county-wide 
regional recreation system, three programmes were selected from a 
municipal district, three programmes were operated in cities, and 
three programmes were operated by town recreation authorities. 

The names of the 15 recreation programmes correspond to 
the names given to them by their leaders. "Ladies' Keep Fit," however, 
was also known as "Spring Tune-Up." The durations of the programmes 
varied from three weeks to 32 weeks, with individual sessions varying 


from one hour to five hours in length. All programmes had been in 
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operation for at least half of their scheduled sessions at the time 


data were gathered. 


Instruments Used in the Study 


Three instruments were utilized to gather data for the 
empirical aspect of the study. They included a Leader's Demographic 
Questionnaire, a Participant's Demographic Questionnaire, and the 
Leader's Behaviour Description Questionnaire - Form XII. 

Leader's Demographic Questionnaire. The Leader's Demographic 
Questionnaire (Appendix A) was designed specifically to gather data 
about each of the selected municipal recreation leaders and about 
each of the municipal recreation programmes they led. Items included 
the name of the recreation or recreation and parks department; the 
name and title of the department head and programme officials; the 
name, duration, and other details about the programme to ensure each 
programme met the selection criteria. Other items dealt with the 
sex, age,range, experience, academic qualifications and specific 
programme training of the recreation leader. The front page of the 
questionnaire explained the purpose of the study, the purpose of the 
questionnaire, and outlined the instructions for completing the 
questionnaire. 

Participant's Demographic Questionnaire. The Participant's 
Demographic Questionnaire (Appendix B) included items pertaining to 
the sex, age in years, and recreation programme participation experience 
of each participant. The first page included the purpose of the 
study, the purpose of the questionnaire, and the instructions needed 


to complete the questionnaire. 
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Leader Behaviour Description Questionnaire - Form XII. The 


Leader Behaviour Description Questionnaire - Form XII (LBDQ - Form XII) 
was utilized to gain perceptual descriptions of the 15 recreation pro- 
gramme leaders' behaviour. The leaders completed the questionnaire 

to describe their own leadership behaviour and the participants used 
identical questionnaires to describe the behaviours of their own 
respective leaders. Permission was granted from the publishers of 

the LBDQ - Form XII (Bureau of Business Research, College of Commerce 
and Administration, Ohio State University) to reproduce copies of the 
printed questionnaire for use in this study. Although the LBDQ - Form 
XII was subject to revision (Stogdill, 1963:2), no modifications were 
evident since Stogdill published the Manual for the Leader Behaviour 
Description Questionnaire - Form XII in 1963. Instructions for com- 
pleting the LBDQ - Form XII were printed on the first page. A copy 


of the LBDQ - Form XII is found in Appendix C. 


Development of the Leader Behaviour Description Questionnaire - Form XII 
Shartle (1950) organized the Ohio State Leadership Studies in 


1945 on the premise that, at the time, no "satisfactory" theory of 
leadership existed. As the personality trait approach to leadership 
did not appear to be producing fruitful results, an attempt to study 
the behaviours of leaders was instigated. The thrust was to describe 
the individual's behaviour as he acted as a leader of a group or an 
organization. Hemphill's (1949) work at The University of Maryland 
Teinforced this new approach to the study of leadership. Hemphill 


joined the staff of the Ohio State Leader Studies and he and his associates 
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developed a list of 1,800 items describing different aspects of leader 
behaviour. Staff members sorted the items into nine hypothetical 
sub-scales with most items belonging to several sub-scales. Eventually, 
the sorters were agreed on 150.items which could be assigned discretely 
to sub-scales. These items were to form the first LBDQ (Stogdill, 1974). 
A variety of factor analytic studies of item correlations produced two 
factors which Hemphill labelled "Consideration" and "Initiation of 
Structure in Interaction." It was found by further factor analysis 
studies that the items and sub-scales measured two different types 

of behaviour and not nine as originally hypothesized. Halpin and 

Winer (1957) conducted the factor analysis studies and developed a 
40-item questionnaire to measure the two sub-scales. Hemphill, 

Seigel, and Westie, in 1951, also developed an "Ideal LBDQ" to 

measure expectations about what a leader ought to do (Stogdill, 1974). 

The LBDQ has been used for studies with United States 
Airforce personnel (Christner and Hemphill, 1955; Halpin, 1954). 
Holloman (1967) used the LBDQ to study military and civilian personnel 
in a large air-force base. Newport, on 1962, studied cadet flight 
leaders and others (Fleishman, Hood, and Rush) studied leadership in 
military situations using the LBDQ (Stogdill, 1974). 

The LBDQ has been used extensively in educational settings. 
Hemphill (1955), Sharpe (1956), Hilld (1963), Brown (1967), Greenfield 
(1968) and several others employed the LBDQ to gain self descriptions 
and descriptions by others of the behaviour of principals, teachers, 
college deans, presidents of departments, student leaders, and American 


and Indian graduate students. 
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Halpin (1963) reported that: 

- In several studies where the agreement among respondents 

in describing their respective leaders has been checked by a 

‘between-group versus within-group' analysis of variance, the 

F ratios all have been found significant at the .01 level. 

Followers tend to agree in describing the same leaders, and 

the descriptions of different leaders differ significantly 

Cree 

The LBDQ has also been used to measure leader behaviour in 
the industrial setting (Anderson, 1964; Fleishman, 1957; Fleishman 
and Simmons, 1970; House, Filley and Kerr, 1970; Korman, 1966; 

Meuwese, 1965; Skinner, 1969). 

In spite of the apparent success of the original LBDQ in 
limiting the description of leadership to the two factors "Consideration" 
and "Initiation of Structure", some concern was expressed that the two 
factors were not sufficient to describe all the complexities of leader 
behaviour (Stogdill, 1974: 143). Stogdill (1959) developed a new theory 
of role differentiation and group achievement. With support from a 
"large body of research data" (Stogdill, 1963:2), the theory suggested 
that several variables were operating in the differentiation of roles 
in social groups. From the new theory and results of empirical research, 
the following factors are suggested: tolerance of uncertainty; persuasive- 
ness; tolerance of member freedom of action; predictive accuracy; 
integration of the group; reconciliation of conflicting demands; 
representation of group interests; role assumption; production emphasis; 
and orientation toward superiors. Items were developed for the new 
sub-scales and revised after a series of item analyses, testing, 


Teanalyzing and retesting. Several researchers (Day, 1961; Stogdill, 


1963; Stogdill, Goode and Day, 1962, 1963a, 1963b) tested and 
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revised the questionnaire. LBDQ - Form XII represented the fourth revision 
and included the sub-scales Consideration and Initiation of Structure. 
Stogdill suggested that LBDQ - Form XII was still subject to revision 


OLI65 3 2. 


Reliability of the Leader Behaviour Description Questionnaire - Form XII 
Stogdill (1963:8) determined the reliability of the sub-scales 


of LBDQ - Form XII by using a modification of the Kuder-Richardson 
formula. Each item was correlated with the remainder of the items 

in its sub-scale, rather than with the sub-scale score which included 
the item. Stogdill claimed that such a procedure yielded a con- 
servative estimate of sub-scale reliability. Ineluded in Appendix D 
is Stogdill's table on reliability coefficients over nine different 
groups. The median reliability coefficients for sub-scales were 

-/0 or better, with the exception of the sub-scale Superior Orientation, 
whose median reliability coefficient over five groups was .64. These 
results suggest that the LBDQ - Form XII sub-scales are reliable. 
Schriesheim (1978:17) supports such a conclusion suggesting that 
reliability respecting internal consistency and item homogeneity seems 


to be acceptable and well established. 


Validity of the Leader Behaviour Description Questionnaire - Form XII 


"Validity represents the degree to which a scale measures what 
it purports to measure" (Stogdill, 1974:144). Stogdill (1969), in 
cooperation with a playwright, developed a scenario for each of six 
sub-scales (Consideration, Initiation of Structure, Representation, 


Tolerance of Freedom, Production Emphasis, and Superior Orientation) 
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to test the validity of several sub-scales of the LBDQ - Form XII. 
The items in a sub-scale were used as the basis for developing the 
scenario for that pattern of behaviour. 
Experienced actors played the roles of supervisor and workers. 
Each role was played by two different actors, and each actor 
played two different roles. Motion pictures were made of the 
role performances. Observers used LBDQ - Form XII to describe 
the supervisor's behaviour. No significant differences were 
Found between two different actors playing the same role. 
Still, the actors playing a given role were described 
Significantly higher than in other roles (Stogdill, 1974:144). 
Stogdill concluded from this test that the sub-scales actually 
measured what they purported to measure, since each role was designed 
to portray the behaviours represented by the items in its respective 


sub-scale and the same items were utilized by the observers to describe 


the enactment of the role. 


Criticism of the Leader Behaviour Descriptions Questionnaire - Form XII 
Schriesheim and Kerr (1977:16) attempted to evaluate "the 


most commonly used leadership measures." Of the more than ten dozen 
leadership scales uncovered by their review, Schriesheim and Kerr 
(1977:19) noted that very few of the scales were used more than once 
and "only three percent or so have been employed more than a few 
times." These commonly used scales were: 1) the Ohio State University 
leadership scales, 2) the LPC instrument utilized by Fiedler's 
Contingency Theory, and 3) the University of Michigan four-factor 
leadership scales. Schriesheim and Kerr employed the criteria of: 
i) content validity, ii) internal consistency (reliability), iii) 
score stability (test-retest reliability), iv) construct validity, 
and v) minimal contamination by extraneous response determinants 


(agreement response tendencies, social desirability, leniency, and 


sel 


mwa 


'Ix omo% < OGRu- ert to esteas-des éeveves. 1% 
anigakeval 30% sieed en? se icon eta alnoe-due'# 1b @ 

suapuatiod ‘yo mses 
siow bne TOs 1G estes oid bayely nsokeh bearels 


sate 
wos Maes ond 4.2 sibs i1G. anera tii owe ya bavelo’ 8B elon rt 
‘ homey epuaorg eolseM .pelod dress Tiib ows 
ats ate08 tI% east = PGS beny eres 3 BSOwMID TI 
y Boonen TB. icesi Rpts ot ,"uedwatled a’ roekv: eee 
‘sy gies and oevelG epufs jreeeTith ow neoeteee 
nacepsest qin shot vevie & prawely ezo206 srtd 1 
sey ildegade’? aekee tortie og reds gvetipin yldrsokt. 
velet~e tye, Ga San teaq3 sist? wa aby fons Leapot® 4 
slot (Bas seeks ipwanem od belzoquug yooh 2 oe 
egy adh Ab emai? oft! yq batinaesnget court T: : 
veh of srevtetdo eeY ya hesilicy etow anos come and rae 
sior and Ws 
ens siecle arsbieiszess sypivertes +absal fd To 
HLA: ew _——— _ © aps : ca 


of Ssiqnests (eis TTEL) e708 ore niotissiateg 


we’ Spetlevs < 
netcu nad ae aon ef 10. “ aiegeem givlersbest niin eno 
i) 

TISA ANS Wa Larines ripe Wabvat tio Ke beteveon/ ae 
anno aad. an bee ete telara atta Yo wot wey Jarl3 bare bb 
tail 910M bev ge evavae ovat GE 4D snsoreq, searid inet 
¥eisuersnli.ctede ox ‘orit a ratet saitoe beau yLaonmos — ‘.e 


e'gaines4 % bewé hi gu jranmuasens 9 ett (2 ,eolsve c 
dofoest— 1007 nepentcit Yo. eslenendal, gta (€ bee »yroedT 
{% pitatirze orld bayolgre a36K! ee od -salsoe gire' 
‘ise tydvtidertes! gorsiekeninn ‘feeetak (14 pytibiiev’3 
»viibiiey a neanee Pleo iL Ae ehone tender deed) «J ilids: 

eJrunpises eb eeandes’ eLosnet dvs Yd, nektenlens3 0D canna 


one ,Vonsiag, ,viilitderidal le:gce —— seroaae1 Int 


“> ss a 
-_—a. | Pale - 


163 


halo), as suggested by the American Psychological Association (1974) 
to judge the adequacy of the scales (see also pp. 63ff). 

As criticisms of the LPC and the Michigan scales were reported 
in Chapter 2, only the Ohio State scales, and specifically the LBDQ - 
Form XII will be discussed here. Table 7 represents a summary of the 
psychometric properties of the more common leadership scales according 
to the American Psychological Association evaluation criteria (Table 7). 
This table is reproduced from Schriesheim and Kerr (1977). From the 
table, it will be seen that, of all the scales (LOQ; SDBQ; LBDQ - Form 
XII from Ohio State University; LPC from Fiedler's Contingency Theory; 
and the Michigan 4-Factor from the University of Michigan), the 
LBDQ - Form XII has the most acceptable properties relating to validity 
and reliability. 

According to Schriesheim and Kerr (1977), it was generally 
assumed that the LBDQ - Form XII, as were the LOQ, SDBQ and the LDBQ, 
was valid. Based on their 1974 review of leadership measurement and 
"recent research," Schriesheim and Kerr (1977) coneluded that this 
assumption was refuted. 

Construct validity. Schriesheim and Kerr (1974) reviewed 
Stogdill's (1969) experiment with the scenario to establish the 
validity of the LBDQ - Form XII, and noted that high intercorrelations 
were usually obtained between the sub-scales Structure and Production 
Emphasis, thus indicating a lack of discriminant validity. A more 
recent study by Schriesheim (1976) concluded that sub-scales Con- 
sideration and Structure have median intercorrelations around .55, 
to support the notion of a lack of discriminant validity. Yunker and 


Hunt (1977), found that the LBDQ - Form XII sub-scales had convergent 
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validity, but Consideration and Structure had a substantial amount 
of common variance, thus contributing to a lack of discriminant 
validity. Schriesheim and Kerr concluded that the LBDQ - Form XII 
lacked construct validity. 

Content validity. Schriesheim and Kerr (1977) claimed that 
evidence from their review and analysis of leadership measurement scales 
and other evidence indicated that all four scales from Ohio State 
suffered from the content validity, although fewer extraneous items 
appeared in the LBDQ and the LBDQ - Form XII. 

Concurrent and predictive validity. In 1974, a study by Kerr, 
Schriesheim, Murphy and Stogdill, and a study by Schriesheim and Kerr, 
also in 1974, claimed the LBDQ - Form XII had demonstrated concurrent 
validity (Schriesheim, 1978; Schriesheim and Kerr, 1977). 

From the point of view of predictive validity, recent studies 
by Greene and Schriesheim (1978) and reviews of the literature 
regarding predictive vaidity by Downey, Sheridan, and Slocum in 
1976, and by Kerr and danteenein in 1974 (Schriesheim, 1978), the 
casual direction of Consideration and Structure was reversed. "While 
in some instances Consideration and Structure cause subordinate 
satisfaction and performance, in other instances they are the result 
of these factors" (Schriesheim, 1978:16). Also, other "laboratory 
studies support these findings and suggest that Consideration and 
Structure may have reciprocal causal relationships with important 
organizational criteria" (Schriesheim and Kerr, 1974:21; Schriesheim, 
1978:17). The overall suggestion was that the predictive validity 


of the Ohio State scales was not clearly demonstrated (Schriesheim, 
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1978). 
Response properties. Schriesheim and Kerr (1978) suggested 
additional problems which might be common to all Ohio State leadership 


measurement scales. These were: 


1. The scales generate skewed item response distributions, due 
to possible contamination by social desirability or leniency. 
This would bleach out descriptive details as the respondents 
would describe liked or disliked details as the respondents 
in uniformly favourable or unfavourable ways (leniency or 
social desirability). 
2. The scales contain an inadequate number of reflected (reverse- 
scored) items, leading to a possible inability to control for 
agreement response tendencies (predisposition to respond 
using only one side of the response scale, regardless of 
item content). 
3. The scales have response categories of unequal intervals, 
leading to possible erroneous conclusions when parametric 
Sslabistical Cechniques, are appiited to them (p. 18). 
Schriesheim suggested that it has been shown that leniency 
may exert a strong effect on the LBDQ - Form XII (Schriesheim and 
DeNisi, 1978c; Schriesheim and Kinicki, 1978a, 1978b), although data 
were lacking in order to draw any conclusions about social desirability. 

Although some studies have suggested that LBDQ - Form XII 
responses might only reflect respondents! "implicit theories" (stereo- 
typing) about leader behaviour and not their perceptions (Rush, Thomas 
and Lord, 1977), Schriesheim reported in 1978 that his field and 
laboratory studies with DeNisi (Schriesheim and DeNisi, 1978a) had 
shown that when respondents had little information about the leader 
they were describing, then LBDQ - Form XII responses and response 


validity may have been affected by implicit theories. They concluded 


that the effects of stereotypes and implicit theories were probably 
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minimal, as the lack of knowledge about the group's leader by the 
members of the group was "an unusual occurrence in most field studies" 
(Schriesheim, 1978:19). 

Utilizing the LBDQ - Form XII in this study, in light of the 


above comments, is recognized as a limitation of the study. 


Administering the Leader Behaviour Description Questionnaire - Form XII 


The LBDQ is usually employed by followers to describe the be- 
haviours of their leader or supervisor. However, the question- 
naire can be used by peers or superiors to describe a given 
leader whom they know well enough to describe accurately. 

With proper change in instructions, the questionnaire can also 
be used by a leader to describe his own behaviour (Stogdill, 
265° 12 ),. 

The LBDQ - Form XII was administered to the 15 recreation 
leaders and their programme participants. Appendix D consists of the 
Manual for the Leader Behaviour Description Questionnaire - Form XII -- 
An Experimental Revision by Ralph M. Stogdill (1963) and was strictly 
adhered to during the collection of data for this study. 


The manual describes the development of the questionnaire, 


includes the scoring procedure, discusses the reliability of the 
sub-scales and advises how to administer the questionnaire properly. 
Concerning how many describers are required to provide a 
satisfactory index score of the leader's behaviour, Stogdill (1963:12) 
wrote: 
Halpin (7) suggests that a minimum of four respondents per leader 
is desirable, and additional respondents beyond ten do not in- 
crease significantly the stability of the index scores. Six or 
seven respondents per leader would be a good standard. 
The absenteeism which occurred when collecting data by 
utilizing the LBDQ - Form XII for this study, therefore, would have 


no significant effect on the index scoring. As indicated earlier, 


the numbers involved were well within the range suggested by Halpin. 
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Leader Behaviour Description Questionnaire - Form XII Item Analysis 


LBDQ - Form XII consists of 100 questions about leader behaviour 
which, according to Stogdill (1974), describe 12 patterns of behaviour 
(sub-scales): 

Theoretical work (Stogdill, 1959) concerning factors involved in 
differentiation of group roles suggested that several identifiable 
patterns of behaviour operate to enable a member to achieve 
leadership status. The results of research and experimentation 
tend to support the theoretical formulation. Thus, both theory 
and research suggest that the sub-scales of LBDQ - Form XII 


are patterns of behaviour which are involved in leadership, 
though not equally important in all situations (p. 143). 


As a check on the consistency of the 100 items to relate to 
their respective sub-scales in the recreation setting, the 12 variance 
components (derived from the LBDQ - Form XII responses of the 146 
participants and utilizing The University of Alberta's DERS programme 
PACT? 20, revised 1980) were rotated to an ideal target matrix of the 
LBDQ - Form XII to determine goodness of fit. The target consisted 
of 100 rows by 12 columns using 1's to identify the items which 
belonged to the sub-scale and O's otherwise. To complete the factor 


match, .DERS programme FACT O07 was utilized. 


Table 8 displays the results of the check on the consistency 
of the relationships between the responses by the 146 programme participants 
of this study to the 100 items of the LBDQ - Form XII and their respective 
sub-scales. The twelve variance components were rotated to an ideal 
matrix of the LBDQ - Form XII item-to-subscale match. In parenthese 
in Table 8 are the relationships between the 146 programme participants' 
item responses and their respective sub-scale loadings on the ideal 
LBDQ - Form XII sub-scale matrix. 

In all cases, a relationship was found to exist between this 


study's item responses and the original placement of the items in the 
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LBDQ - Form XII ‘as per the ideal matrix). It will be seen, however, 
that some relationships are low (.35 or less) and some relationships 
are negative. for example, the relationships between this study's 
item responses and the ideal matrix for items 53, 65, and 68 were 
-.34, -.37, and -.33 respectively. Each of these items were phrased 
originally in the negative sense and were to be reverse-scored 

(see Appendix D). These observations suggest that, in this case, 

the original items affected should be reworded or changed, tested 
again in the recreation setting and retained or deleted. There may 

be a problem with the way respondents react to these negatively 
phrased items. Twenty-eight of the 100 items had higher relationships 
with other sub-scales than those suggested by Stogdill (1963). Table 9 
indicates which items those were and with which sub-scales were the 
relationships. Of those 28 itens, 17 of them had higher relationships 
with other sub-scales, but those relationships were less than .35. 

Six of the higher item relationships were negative relationships. 
Three of these were less than .35. Only three of the higher items 
related negatively to their new sub-scales. Consideration would have 
to be given to dropping these particular items from further inclusion 
in the LBDQ - Form XII, or else having them reworded and retested. 


These items were numbered 12 (He becomes anxious when he cannot find 


out what is coming next -- new sub-scale = Integration), 16 (He fails 
to take necessary action -- new sub-scale = Integration), and 7 (He 
is friendly and approachable -- new sub-scale = Reconciliation). With 


the exception of item 7, the other items were phrased negatively 
as was item 81 (relationship of -.33 with new sub-scale Tolerance of 


Freedom). Again, the negatively phrased items may be responsible for 
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these results. Of the 100 items, 61 were positively and highly related 
to those sub-scales to which they were supposed to relate. Sub-scales 
"Tolerance of Uncertainty", "Role Assumption", and "Consideration" 
suffered the most problems in terms of having sufficiently high enough 
item relationships. Tolerance of Uncertainty and Consideration only 
had two items each and Role Assumption only had five of the ten expected. 
ine phrasing of items negatively may well be the problem associated 
with these results. Forty percent of the items pertaining to the 
sub-scale Tolerance of Uncertainty were phrased negatively and seventy 
percent of the items for the sub-scale Role Assumption were phrased 
negatively. Only two out of the ten items included in the sub-scale 
Consideration, however, were phrased negatively. The problem concerning 
the sub-scale Consideration may be due to the other reasons, as will 
be shown in the next section. 

The results of this item-to-factor match suggest that the 
LBDQ - Form XII, with only slight modification, and retesting, is quite 
suitable as an instrument for measuring the behaviour of recreation 


leaders at the face-to-face group level. 


Tucker Coefficients 

Table 10 is a matrix of Tucker coefficients for the ideal target 
matrix and factor loading for the 146 participants' item responses to 
the LBDQ - Form XII after rotation. Tucker (1951:4) developed a 
"Coefficient of congruence" to study the agreement between factors in 
two studies. The coefficient of congruence is similar in form to the 


product-moment coefficient. It is, however, certainly not a correla- 
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tion ‘Harman, 1976:343). Tucker's coefficient of congruence can range 
from +1 for perfect agreement (or -l for perfect inverse agreement ) 

to zero for no agreement at all. The coefficients of congruence 
confirm the relationships among factors (e.g., this study's 146 
participants' item response factor loadings on the twelve LBDQ - Form 
XII sub-scales and the ideal target matrix). Tucker recommended that 
each factor for one study be compared with all the factors of the other 
study, and be paired with the one with which it has the highest co- 
efficient of congruence. "A given factor of one study may be said to 
be ‘matched with' or-'congruent to' that factor of the other study with 
which it has the highest coefficient of congruence" (Harman, 1976:347). 
From Table 13 it will be seen that a fairly high level of congruency 
prevails across all LBDQ - Form XII sub-scales in this study, except 
for the eighth sub-scale, Consideration. Although Consideration is 
strongest where anticipated (Consideration/Consideration), similar 
Sized coefficients are found for Persuasion (0.2400, 0.2031), Structure 
(0.2209, 0.2165, 0.2347), elsewhere on Consideration (Ox 2591.0 022042). 
Production Emphasis (0.2513), Predictive Accuracy (0.2066, 0.2106), 


and Superior Orientation (0.2126, 0.2194). 


As the coefficient is relatively low, it appears as if Con- 
Sideration is not a strong factor in this study, whereas Representation, 
Structure, Tolerance of Freedom, Production Emphasis, and Superior 
Jrientation are. 

The LBDQ - Form XII was chosen as the questionnaire to gather 

empirical data in this study due to its reliability, validity, and 
longevity. Most current questionnaires developed for the measurement 


of leadership behaviour have been criticized recently (Schriesheim, 
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1978; Schriesheim and Kerr, 1977). Although all questionnaires were 
considered suspect according to psychometric criteria, the LBDQ - Form 
XII is, perhaps, the most unscathed. The choice was made, also, 
because the LBDQ - Form XII measured a larger number of leadership 
behaviours than other questionnaires. Stogdill (1974:155) advised: 
"It would seem desirable to explore possibilities of a multifactor 


approach rather than rest content with a two-factor solution." 


Statistical Procedures 

Demographic questionnaires. The data gathered by use of the 
demographic questionnaires completed by the 15 leaders and the 146 
participants were subjected to the Statistical Package for the Social 
Sciences (SPSS) sub-programme known as "Frequencies" (Nie, Hull, 
Jenkins, Steinbrenner, and Bent, 1975:194-202). The output aided in 
developing descriptions of the subjects studied. 

Leader Behaviour Description Questionnaire - Form XII. The 
raw data gathered by use of the LBDQ - Form XII were sub jected to 
The University of Alberta Division of Education Research Services 
‘DERS) programme (TEST 05). DERS TEST O05 converts the raw question- 
naire item scores into raw and standardized sub-scale scores for each 
individual leader and for each corresponding group of participants. 
Comparisons can then be made between the leaders' and participants’ 
descriptions of leadership visually and statistically (see Appendices 


E and F). 


Techniques Used for Problem and Sub-problem Analyses 


Sub-problem 3. Of interest to this study is the relationship 


between programme and leader demographic characteristics and both the 
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overall leaders' and the overall participants' respective responses to 
each of the 12 LBDQ - Form XII sub-scales. 

The problem statement developed to ascertain the relationship 
was: What are the relationships between the demographic characteristics 
of the 15 selected, municipally-operated recreation programmes and both 
the overall leaders' and the overall participants' respective responses 


to each of the 12 LBDQ - Form XII sub-scales. 


The problem statement developed to ascertain the relationship 
was: What are the relationships between the demographic characteristics 
of the 15 selected, municipally-operated recreation programmes and both 


the leaders' and the participants' LBDQ - Form XII sub-scale scores? 


In this problem were considered the correlations between the programme 
characteristics, the leaders' characteristics, and both the leaders’ 
and the participants' LBDQ - Form XII sub-scale scores. Also con- 
sidered was effect of the leaders' demographic characteristics as 
predictors of both the leaders' and the participants' LBDQ - Form 

XII sub-scale scores. 

A step-wise multiple regression analysis procedure was used 
to carry out this investigation with the sub-scale scores as the 
dependent variables and the leaders' demographic data as the independent 
variables. The SPSS sub-programme "Regression" (Nie et al., 1975) 
provided the necessary computations. 

This particular programme provides a correlation matrix as 
well as providing the step-wise multiple regression equations. The 
correlation matrix was utilized to analyze the overall relationships 
between the independent and dependent variables. 


As a result of scanning the leaders' demographic data, the 
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following demographic variables were chosen to remain as possible 
predictor variables in the step-wise multiple regression analysis 
procedure, whereas the others were dropped due to the absence or the 
nature of the responses to those particular items on the returned 
questionnaires: variable 5 (sex of leader); variable 6 (age-range 

of leaders); variable 7 (any casual employment); variable 10 (amount 
of casual employment in years); variable 11 (any seasonal employment); 
variables 12 to 14 (amount of seasonal employment in weeks, months 


and years); variable 15 (any permanent employment); variable 18 


(amount of permanent employment in years); variable 22 (accumulated 


employment in this type of programme in years); and variables 24 to 
28 (any specific training in this type of programme; whether training 
was taken in Alberta, outside of Alberta, or in various locations; 
type of academic qualifications; highest level of academic diploma 
held; and the name of the academic diploma held). 

Sub-problem 4. One-way analysis of variance procedures, utilizing 
SPSS sub-programme "Reliability" (Hull and Nie, 1979) were conducted 
with the LBDQ - Form XII response data to address sub-problem 4 (overall 
leaders' responses). An hypothesis to test the question of sub-problem 
4 was developed and stated in the null-form as follows. 
H.4: There is no significant difference between the descrip- 
e tions of leadership by leaders of 15 selected, municipally- 


operated recreation programmes, when measured on the LBDQ - 
FOrm= Ll. 


Sub-problems 4(a) and 4(b). One-way analysis of variance 
procedures, using SPSS sub-program "one-way" (Nie et _al., 1975) were 
conducted with the LBDQ - Form XII response data to address sub-problems 
4(a) and 4(b) (leaders' descriptions of their own behaviour in terms 


of experience and educational qualifications, respectively). Null 
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hypotheses were developed and stated as follows: 
H 4(a): There is no significant difference between-the descrip- 
O 2 
tions of leadership by experienced and less-experienced 
leaders of municipally-operated recreation programmes 
on 12 sub-scales, when measured on the LBDQ - Form XII. 
H,4(b): There is no significant difference between the descrip- 
tions of leadership by qualified leaders and less- 
qualified leaders of municipally-operated recreation 
programmes on 12 sub-scales, when measured on the 
LBDQ - Form XII. aT 
sub-problem 5. One-way analysis of variance procedures, 
utilizing SPSS sub-programme "Reliability" (Hull and Nie, 1979), 
were conducted with the LBDQ - Form XII response data to address sub- 
problem 5 (overall participants' responses). An hypothesis to test 
the question of sub-problem 5 was developed and stated in the null- 
form as follows: 

Hq?! There is no significant difference between the descrip- 
tions of leadership by participants in 15 selected, 
municipally-operated recreation programmes, when measured 
on the LBDQ - Form XII. 

Sub-problem 5(a). This sub-problem is an extension of sub- 
problem 5. Where sub-problem 5 is concerned with the overall participant 
descriptions of leadership, sub-problem 5(a) is concsrned with the 
differences in descriptions of leadership by individual groups of 
participants over each of the twelve LBDQ - Form XII sub-scales. 

One-way analysis of variance procedures, using SPSS sub-programme 
"Oneway" (Nie et al., 1975), were conducted with the response data 
pertaining to each of the twelve LBDQ - Form XII sub-scales to address 
sub-problem 5/a). 

The following null-hypothesis was developed to test the question 
of sub-problem 5(a): 

H_5(a): There is no significant difference between the descriptions 

: of leadership by participants in 15 selected, municipally- 


operated recreation programmes on 12 sub-scales when 
measured by the LBDQ - Form XII. 
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Ssub-problems 6, 6(a), 6b), 6(c), and 6(d). One-way analysis 


of variance procedures, using SPSS sub-programme "Oneway" ‘Nie eural, 
1975), were conducted with response data pertaining to each of 

the twelve LBDQ - Form XII sub-scales to address sub-problems 6, 
6(a), 6(b), 6(c), and 6(d). Sub-problem 6 was concerned with the 
difference, if any, between the leaders' overall descriptions of 
leadership and the participants' overall descriptions of their 
leaders' leadership. The other sub-problems in this section were 
concerned with the relationships between the leader group and the 
participant group, when controlled for leaders' experience and 
academic qualifications. The null hypotheses regarding sub-problems 
6 to 6(d) are stated as follows: 


H96 : There is no significant difference between the descrip- 
tions of leadership by leaders of municipally-operated 
recreetian programmes and the descriptions of leader- 
ship by participants in those recreation programmes 
on 12 sub-scales, when measured on the LBDQ - Form XII. 


H6(a) : There is no significant difference between the descrip- 
tions of leadership by experienced leaders of municipally- 
operated recreation programmes and the descriptions of 
leadership by participants in those recreation pro- 
grammes conducted by those experienced leaders on 12 
sub-scales, when measured on the LBDQ - Form XII. 


H.6(b): There is no significant difference between the 

: descriptions of leadership by less-experienced leaders 
of municipally-operated recreation programmes and the 
descriptions of leadership by participants in those 
recreation programmes conducted by those less-experienced 
leaders on 12 sub-scales, when measured on the LBDQ - 
Form XII. 


H.6(c): There is no significant difference between the descrip- 
tions of leadership by qualified leaders of municipally- 
operated recreation programmes and the descriptions 
of leadership by participants in those recreation 
programmes conducted by those qualified leaders on 12 
sub-scales, when measured on the LBDQ - Form XII. 


eB 


slevien yaw en®.. 2p) a ire ya. i ae 
ign ti ORE) ell seeing tin 2M pn 
Te ae od wrpteei re> det: sects eye 

‘ [aa G eo Oie | BBebits 9 ‘se jena—dem Tiy wee’ 
" 

ott pd, a jon aie 3 ribet RDB ae of 
enaktat nest 11 aso ‘aaobael “ort 4 ey {St 
party Ww ere ot taeb i Lerave sseeaupiion sat ie | 


aa he 
St Foue Sir?” (8 etude se-due act “wat “ae f a 
one deans weap , an Fabudod eqinanatsetes aa 


WE acvVes CSQAS ‘sr ata) ae bartanieah nerie ge =F 10: : 


a 
mal 


Ori vaEpe 2 ene4 duct ilu art scion 


sewed ier a oe 
— 1 


% 
‘a 


ai) sarwaatnab tasacthrete oa ot etedT 78+ Op 


st G3 Tle 


-tiy SASer) Beis teases 

ba snagre (i! SELaaram Wy Sates G85 ra Yo enoid | 
vebeet Ve sci saeueel a> DAE seMNeI REG ey ome ere 

nammporia egtiaeteet suurts., 75 esnediuhtoeg 

11% botyo* = ed Ne ben <eeer asa ta /ppiecaatee | 


ey! 


mn om 
POS 


re Pye atti decusant beriert Te plait on se at ys o". 
las nu 16) exneeak tiemre- Sond va qieerebeel 6 oy ae 


7 gheuune wae. et bre SAM BIO ris Seat or - 
5) Ts ign » Raye? ie. gor aad ton. : 
Ce 8 Sa es Sars ert ye Eatovhined 


Ue apo T= Se upd ‘ee maioes peer pode csser 


a4 cents eqnareriee spe ie an at agent (dda, 
srsbasl be yas tingaarbeel ie e r anadiqi res 
srl ber Gurmes yo 79: gerses Steasae-<llegtatmam YO 9 (ihc 
a Yo stmbiqhisesb ; 


: ehyl cl eeimesS! a her SLR BROS F 
osansitwmts-euel aporht ” bedsybies dans qooTg pepo: 9 te VAT 
78 BE wae rene ode vette . 


IX m03 
= : —_ . 


<qrvsee) ot owaeied marisa: bo er 
-“tleciziact i evabeg:. : Yc quteispael 
gan $622785h. oF 


4 
nas Sea ae er asec i ee 
{ wo yvrebesl Boblel sank? ve betting 
11) wro% = 9682) me. AS tutes merit 4 a 


c 
a 


185 


H6(d) : There is no significant difference between the 
descriptions of leadership by less-qualified leaders 
of municipally-operated recreation programmes and 
the descriptions of leadership by participants in 
those recreation programmes conducted by those less- 
qualified leaders of 12 sub-scales, when measured on 
the LBDQ - Form XII. 

For sub-problems 4(a), 4(b), 5(a), 6, 6(a), 6(b), 6{c), and 

6(d), two or more groups were involved ‘either differentiated by 
qualification and experience of the leaders or as 15 different participant 
groups), the one-way analysis of variance procedures were employed to 
detect significant differences, if any, by LBDQ - Form XII sub-scale. 
Where appropriate, Scheffé a posteriori tests of significance were 

applied to detect significant differencess if any, between groups on 

each sub-scale. If, for example, a difference were detected between 

the participant groups' overall score on a particular sub-scale, 

then the Scheffé test of contrast should indicate exactly which 

groups were contributing to the overall significent difference. 

According to Nie et al. (1975): 

Scheff@ uses a single range value for all comparisons, which is 
appropriate for examining all possible linear combinations of 
group means, not just pairwise comparisons. Thus it is stricter 
than other tests. Scheffé is exact, even for unequal group sizes 
Demtao yr 
According to Hopkins and Chadbourn (1967), the Scheffe test 
is most sensitive to detecting real differences between complex 
combinations of means. The Tukey test is chosen, after a significant 
omnibus F ratio is found, when a comparison of pairs of means is 
desired, while the Scheffé test is chosen for other comparisons. 


By using the Scheffé test, the decision was made in this study to 


avoid Type I errors at all costs in the first place, and then to 
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compare a variety of group means over each LBDQ - Form XII sub- 
scale. To reduce the risk of making Type II errors, and because of 
the limited sample size (15) in this study, the alpha level of .15 
was chosen instead of the usual .05. This procedure maintains the 
intrinsic qualities of the Scheffe test as well as increases the 
power of the test to detect differences between the 15 groups 
(Maquire, 1980). 

The next chapter reports the results and findings of the 


empirical aspect of this study. 
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Chapter 5 


RESULTS AND FINDINGS OF EMPIRICAL INVESTIGATIONS 


This chapter consists of the results and findings of the empirical 
aspects of the study. Included is a discussion of the demographic char- 
acteristics of the leaders and participants of the fifteen municipally 
operated programmes selected for examination. The LBDQ - Form XII was 
employed to gather the leadership data and various statistical procedures 
for the analysis of the leadership data were employed in this study. 

The results and findings from addressing sub-problems 3, 4, 4(a), 4(b), 
5, 5(a), 6, 6(a), 6(b), 6(c), and 6(d) with the aid of these statistical 
procedures are detailed. These findings are then compared in Chapter 6 
with an analysis of the two literature reviews (Chapters 2 and 3). This 
chapter concludes with a summary. 

Leaders' Demographic Questionnaire. Table ll consists of the 
compilation of the responses of the 15 selected recreation leaders 

to the leaders' demographic questionnaire. 

Sex. Seven of the leaders who participated in the study were 
male and eight were female. To determine whether municipal recreation 
programme leadership positions are equally distributed between the sexes 
throughout Alberta, a considerably larger sample than the number selected 
for this study would need to be taken. Those programmes designated as 
women's programmes were led by women. Those programmes which had similar 


names, such as adult swimming, swim instruction and lifesaving, and social 
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dancing and jive and disco dance were equally distributed among the sexes. 

Age ranges. The ages of the recreation leaders ranged from 
the 15 to 20 years of age bracket to the over 40 years of age group. 
Seven leaders were in the over 40 years of age bracket, three leaders 
were between 31 and 35 years of age, four leaders were between 20 and 
50 years of age, and one leader was under 20 years of age. There was 
no one in the 36-40 years of age bracket, while the 31-35 years bracket 
consisted of females only. Two-thirds of the leaders were over 30 years 
of age. 

Empioyment experience. All leaders, except for one, had had 
previous experience in conducting municipal recreation programmes of 
the type they were now leading. The length of experience, excepting the 
one leader who had had no previous experience, ranged from two weeks of 
Casual experience to 26 years of casual experience. Twelve leaders 
Teported that they had had casual employment experience, six leaders 
Teported they had had seasonal employment experience, and only two re- 
ported any permanent employment experience. It is doubtful if these two 
people were referring to permanent employment in the recreation field. 
They may have been referring to permanent job experience, rather than 
municipal recreation experience as none of the 15 leaders had even been 
employed at a municipal department on a permanent basis. One of these 
People, the leader of the bridge class, was a practising psychologist, 
while the other was a local high school music teacher. 

Ten leaders would be classified as experienced leaders according 
to the definition of "experienced" used for this study, i.e., two or 


more years of experience. The other five leaders would be designated 
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as "less-experienced" leaders (see Table 12). Some leaders obviously were 
just commencing their experience as municipal recreation programme leaders, 
while others had been conducting programmes for many years. 

Location of specific training for this type of programme. Eleven 
leaders had had specific training for the programmes they were leading, 
while the remaining four had had no specific training. Eight leaders 
had received their specific training in Alberta, three leaders had 
received their specific training in the United States of America, and 
one had been trained in Australia. 

Academic qualifications. The academic levels of the fifteen 
leaders were distributed as: one Master's degree, six Bachelor's degrees, 
two people with one year of coliege or university, three people with 
grade 12 education, and three persons with less than grade 12 education 
(see Table 9). All Bachelor's degree holders, except one, had had more 
than four years of university. Two of these leaders actually had two 
Bachelor's degrees. Only one leader had had formal training in recreation, 
while most of the other degree holders were educated in disciplines not 
necessarily associated with what they were leading. The noticeable 
exceptions were the leader of the community band and the art instructor. 

The major areas of study emphasis for graduate leaders were 
Psychology, History, Recreation Administration and Physical Education, 
Civil Engineering, Secondary Education, Art, English, Business Administration, 
and Computing Science. 

The minor areas of study emphasis for the seven degree-holding 
leaders were Philosophy, Political Studies, Music, Education, Choral 


Music, Commercial Law and Credit Management, and Agriculture. 


ery A eae ae © le a 


7 7 
Le) . : Deel ce 7. 
, ‘ a ; 7 


f 7 
yi! : 
oTeu @avoivdn erebeel onn? (8) pide? shea esebaet" sheen 
21seol simerpatg rades2o87 iBGininuP Be conet aie 4 at 
ees Sogm 30) some tpuTg esoubie ~o 
si os 


7 
. STS OE LR gird. to) prigigud g Yh 990s ie Moise 
+ weleearoerg efit 10% printed aiTiosge r 


onibesl omy Yons 


pncirrrf os Tinege ort bart bait no prt is 
‘ea n ut 


wate Audra &% 
e as v4 Loe ee ps | 


ber sxehedh eet js ehypdde nt pobaker? enema: Lond 


‘eikandeu ni ere 


-_ 
- 


need) et) Toceheuah oaleabieaet etl anak sane rete | 
gisarigel. x ee oeyr siJeRM ano +88 bedudrss a 
Sep ait /tenan tne Se epsiies Wo seen a7 

u t ear ‘fatty. ‘aeed Widie aieelies veins bre wise 
hart bot , edges pall ir ‘ideal 2 ‘ao ferised: we a % 


oet hen vit lentsnceToteel Sent. Yo. avt ah atl yw 


Ay 


weaa fl phingesd) Toraot Ser oor totes t- ene eind 28 
sizeto ab bedeuuie Gas ereRion wee vette si 
iineoltea srt pt 2RNp atew wage tare uw te 


ie > 

ath jae. or bre) hed (Siren wil *0 cabal end sT8e 
: a oe. _ ae - in 9 
gtau) 29 see! Soule .] al ) smite La) deo = 
3) F 3 ae ie “ 3 . = el a 


a 7 Ss Ze ih 


" taieage deni bint oi tends: nah ronseezoeh osBth iw 0! 


(sos tandet yiaA zeanjeut Sette rR. rol ipaand 


a . a nS 


a 
7 _ _ f a” 


aaa 
ental id 


erent eaktwoatid 


tae snuatuatiok 
ee 


192 


[1X 


apedy ueyy ssa] LUN Sahed OFS 1) FON 7 


—_ 


(*buj [TtATg) 
"buz °g 


"SIA (T burquteg °9 


aba[T[o) *dA T *sIA QZ Butwwtms y[npy °s 


"py shkug 9 *uTWpY 
UOT}JEVIIAY *y°g 


AIOYSTH “Yy°g "SM OT buraueg [ets90sg *h 
ADoToysksq 
(SJoUuo}}) *y¥°g $S.TATG abptig 
LIX 
opery ueyy ssaq “SIM OT awe roel) 


SIe9\ Z SILO, GIPOA Z SIPS) auweiboig 
uey, Ssaq a10[J JO Z 
aIUaTIadx ] 


uey, ssaq dIO}} IO Z 
SUOTJEOTATTeNY ITwapeoy pue adUuaTtJodx} TeuoTzINIySuy ,Saapeay 


yt4 daay ,satpey “¢ 


(Ay tsdaatuy, 10 abayt[og) 
SUOTIBOTYTTLeNY Itwapeoy 


i nédt = aly 


wane’ ¢ e1Bd 


Fouwwil) 
ypeto: inet 


1i% sia ae | aerty z= 
- 7 i —— ee re = ill ee = 7 71 
: : _ } 7 ) i = ' it | ~ 

7 Sere | eet. See ee “we ze 
' aaa A | sree pes a — 
; -aihip avin A otek a : , ati _ 

} ee, Se — of) —_ ~*~ eel = — ‘ 
we it / ronal > 7%: — 


AA ETE. Me { 


a ret a am oR 


yo ' ad 


aT, penal: Car a. ¥ uvihs 
i 


Sex 


173 


——: $e 


[1X apeasy “SIA 9Z aouatpaqg bog "GT 


J 


LIX ope4ag "SIA 8 butnes 9jt] “HI 


IIUBTIG 


butyndwoj °9g°g IAT STO sez 
uoT}JeIystutTwpy 
ssautTsng “y°y “Se 1AnC UOTJINIYSUT WING “ZT 
Wy °W'd 
yst[buq “yg "IA | 135° ant 


IIx 


aperiyj uey} ssaq “Sym 9 UOT}JINIYSUOJ voueyZ “OT 


ITSNW 
uoTJeonpyZ Age 


-puosas “pW "SIA QZ pueg Aqtunwwoj 


Aytsiantun *4dA T "sdk ZT ainytTng lpeotskyg S,uawoy °¢8 


SILI, Z 
uey, SSoq 


SIBO, 
B1O,J JO Z 


GILIA Z 
ueyy, SS] 


SICO) 
910;} IO Z 


auweibod,| 


Aytsiantuy) 10 abat[og) 
SUOTIEOTYTTeN) Itwapesy 


(panut quo )) 


Zi GITqel 


wee | a 
yFietay iret wil 


j 
| sbrngat. 21M | 
Se coitgnm? gir 
7 jig 


SE 


it 
Tie : 


a ee ees 


Aecet  e | a . 
Fiat Ch ; 


eel 


3 3s i 


dexter enyll of° ate i nin 4 

; "hie 2 eset nye i 

; eee a ee 

= caters tiniest la ae ~ a ss — = — 7 

Ss ee my: ft 

| if , i 

+ 

= a - t 
9 : } 

ry obs i} a 


rei 


audit inaleydt 2" nemoM! a 


ft 


bret wiicommea -e 


eee a A 


sch-onas Sule youu} iit 


+ J 


j she t ; 


1fod rf 
{ 
M4v6G pret es { 

ome) ee 100 I 
z : ia nla saa ie al 


194 


According to this study's definition of "qualified", which 
meant two or more years of tertiary education, seven leaders were 
"qualified" and eight leaders were "less-qualified" (see Tablel2). 

Only one leader had recreation qualifications. The others had two or 
more years of academic qualifications (B.A. Honours, Psychology; B. Eng., 
moe &nG.; B.A., Bus. Admin-; B.A., English and B.A., Art; B.Sc., 
Computing Science; M.Ed., Secondary Educ.). According to Kraus and 
Curtis (1977:79), civil service qualifications for the position of recre- 
ation leader usually specify either a college degree in recreation or 

a related field or a minimum of two years of college. Although four of 
the leaders had adequate qualifications to meet the requirements of this 
study's definition for being qualified and were well qualified according 
to Kraus and Curtis' (1977) civil service standards they did not appear 
to be using their qualifications to lead the programmes of which they 
were in charge. The community band and the art leaders had appropriate 
qualifications for their programme. 

Participants' Demographic Teeelenese ae. Table 13 consists of the 
responses to the demographic questionnaire devised for the 146 
participants in the 15 selected municipal recreation programmes. 

Sex. Of the 146 participants, 33 were male and 113 were female. 
The ladies' keep fit class, women's physical culture, the art class, 
and the dog obedience programme each had ten female participants. Most 
males (eight) were to be found in the canoe construction course. 

Age range. The social dancing group, the jive and disco dance 
group, the community band class and the lifesaving programme all had 
average ages of less than twenty years. four groups' (macrame, adult 


Swimming, women's physical culture, dog obedience) average ages were 
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in the twenties, and the remaining groups' average ages were over thirty 
years. The art class ages ranged from thirty years to sixty-nine, with 
an average age of 41.7 years, while the youngest group was the life- 
saving class with an average age of 15.0 years. Eleven groups had teen- 
agers mixed with adults. 

Number of participants who _had previously attended municipal 
recreation programmes. Everybody in the lifesaving class had attended 
some municipal recreation programmes previously. All other groups con- 
tained some participants who had had no STs municipal recreation 
experience. A total of 17 males and 74 females had participanted in 


previous programmes. 


Number of participants who had previously attended municipal 
Tecreation programmes of the type they now attended. The golf programme 


was the only programme with total beginners. All other groups had some 
participants returning to similar programmes, although, by and large, 
the numbers were small. “‘acrame had two, social dancing had one, paint- 
ing had two, jive and disco dance had one, and dog obedience had one 
participant who had had previous instruction in a similar programme. 

In total, seven males and 33 females had had previous experience 
in programmes in which they were enrolled. Fifty-five out of the 146 
Participants had had no previous municipal recreation programme experience 
whatsoever. Of these, 16 were males and 39 were females. 
Use of the LBDQ - Form Xl1l in the Measurement of Recreation Leadership. 


It was of interest to this study to examine the relationships 
between the leaders' demographic variables and the LBDQ - Form X11 sub- 
scale scores both for leaders and for participants. The problem 


statement developed to ascertain these relationships was: What are the 
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relationships between the demorgaphic characteristics of the 15 
selected, municipally-operated recreation programmes and both 
the overall leaders' and participants LBDQ - Form X1l sub-scale 
scores? Considered was how the programme and leader characteristics 
correlated with both sets of LBDQ - Form X11 sub-scale scores. 
Also considered was how the leaders’ demorgaphic characteristics 
acted as predictors of both the leaders' and the participants' 
LBDQ - Form X11 sub-scale scores. 

The SPSS sub-programme "Regression" was utilized to provide 
a correlation matrix and a stepwise multiple regression analysis, 
with the leaders' and participants' LBDQ - Form X1l sub-scale scores 
as dependent variables and the leaders' demographic data as the 
predictors. 
Variable Interrelationships: Correlation Analysis 

Appendix G consists of the correlation matrix showing the 
relationships between the characteristics of the recreation 
programmes investigated, the leaders' demographic characteristics, 
and the scores obtained by both leaders and their programme 
participant groups on each of the twelve LBDQ - Form X11 sub-scales. 
Correlation coefficients -.514 are significant at the .05 level, 
and correlation coefficients -.614 are significant at the .01 level, 
for 13 degrees of freedom (Ferguson, 1959:315). 
Leaders' Characteristics. Table1l4 shows the significant correlations 
found between the various demographic characteristics of the leaders. 

Results. The sex of the leaders correlated significantly 
with the name of the academic degree held and the major area of study 
emphasis for that degree. The age range of the leaders correlated 


Significantly with the amount of previous employment experience, 
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whether in the types of programmes they were now leading or in 
others, and with the location of any specific training for the 
programmes they were now leading. The location of specific training 
for the programmes the leaders were leading correlated significantly 
with whether the leaders had had specific training or not for 
leading programmes. The type of academic qualifications held by the 
leaders correlated significantly with other data pertaining to the 


achievement of academic qualifications. 


Discussion. The negative correlations between the sex of the 
leaders and certain academic qualifications (name of degree held, major 
area of study emphasis) was due to the male leaders being the ones who 
had completed university educations whereas the majority of leaders 
were female and less qualified (see Table 11). The younger leaders had 
had less specific training for the programmes they were leading than 
did the older leaders, and naturally this relationship was reflected 
in the next variable concerned with the location of their specific 
training. Four of the younger leaders (15-30 years) had had no specific 
training and four of the older leaders (3l-over 40 years) had had their 
specific training outside of the Province of Alberta. Only seven of 
the fifteen leaders had received their training in Alberta. As the 
other leaders had had previous experience, it was to be expected that 
negative correlations would exist between age range and lack of previous 


experience. 


Leaders' Characteristics and Leaders' LBDQ - Form X11 Sub-Scale Scores. 


Table 15 includes the significant correlations found between the 


leaders' characteristics and the leaders' scores on the LBDQ - Form 


Xll sub-scale scores. 


sige sone ye Yo ros uoal ‘arid J kw. 


ei a4 dnb’ 


_ 
Lnaeja -%e fatdnaa! artt ontbaind! wn for 42 


gninLez3 38 


182 pafheal stee eysbasl acid 4 


ve? Jom 2 eect) si ticeqe oor Gert ssabeat od 
\ baci 2% 


oitendtibeun “emebesa “to aqyd ‘ol ane. Dae 
- 


I +15 ca aa =e | paisles 


» 4 
\- 


oii yo biart- ene 


einietts: sinh tatto ii0 i dnenttenphe t 


"St Jeno dart 1 Lap abmebsss | 
wit Yo wee. One 1aaltse 2motte-< UePIOo evi lag ont 0 sus. a 
Pe 
Hier eertoeb Ta ee eitdagth Ti Laup oumetooan ntesase t 
ann. of) pried arabaal olap et) 24 aud eaw (whesriqna 
rt inten ay sayye ere ifegube inmate 
56 ied! vennuey: ear. CM elidel 432) nei tbtedp aa 
43 onthee! sveu weed BemrIgotR wd mat priniss7 oitt 
a tae VAG eee | cgliertiije ls ein Vitwhiitan ane ‘eat 


d : hal oe ey o ' 7 | 
wuLarge t243 {6 #liael a Chew Lanes stain Seon 


si ttsaneon aa bar pene, (oC) eaowel AGTH aad bag ave? 


Oo) 2Ayo-lt, wtehaad veil arid ao wo ban " 


perid ust. Ber) eqeay ve 


pial Fe sgneett beta % “stadt grins 2 


to aevee ain 

es " e be 

arid: af, SIRLA e onintend sierit, havtexst bed xin eesTLT 
fund bedtenen sd Sy aay ot’ say ta guiakvendt bert beri eveboet * a 
Ae 

Supiv815 6 Wek brn Sune SRE spe nected daixe bivow stent £Jeu8 
a 
Le iF a 


\ ; ve 


we 
' 


Mapas ota“ et LL tnd te Se (ij ‘erstios) tne exidetresos tert: ‘erebess | 

— —— Lae 

afi neswisd bnuel efind Sphip? 199 tines dEnghe on esbul saz’ sie ‘det 
Pt 

qo esters ‘ sratipal ons bre eiduineinesene 


men?) = POE) eco 


200 


TaraqT_ [O° 38 “brs yT9 
TanaT So° 328 °6ts HIG° 


SS° 9S° T9° 8S° 6S° uoT je yUsTIQ JoTIadns 
0Gg°- uotje1b94uUy 

SP oe 7S 89° AdeInddy BATOIpaig 
c9° 8S°- uotydunssy atoy 

SIS cS° 95° wopesed4 jo *TO, 

LS° £S° 09° z9° 91njzoni4sg Bburqzerqruy 

Sone uoTSeNnsiedq 

OLS= Ayutezlaoun jo * [oY 


UOTIET[TIUOIey PpUuBWag 


T 
‘oO 
e 
' 
laa 
“oO 
e 


PT3H 

*Bag *y6tH 
*Boig 

sty, ‘bury, 
*wNndoy 

* Wiad 

* AoTdwy 
*quiy 

* Kotdwy 
°SBaS 

Auy 


‘Bag owen 
*3adsg Auy 
% *koTdwy 
*wiag Auy 
(SM) 


*sBaS 


SaTBIS-qns [IX 
wio4- 0GgT 
,Siaped) 


(sm) *6o1g 
styy *AoTdw 
(81, )°*AoTdwy 


S9T4STJayIeIeYy) ,Siapeay 


i 
a akc a a i SS Ee 


SaTB9S~qns TIX W104 - Hqg] UO saioog ,siapee 


pus SOT}ST19zIeIeYy) ,Slapea] Usemzag SUuOT}e[aII0j yUBOTYTUBTS 


ST 9TQBt 


oe ‘G) yee“ 
a @F ? 19s) 


ast 


“en 
“pia &* 


“32 


a 


gage qaaratey 
arte oh ewonee 


“25 


Sure reR He aeMaNtE® 


7 
~ 


201 


Results. The amount of seasonal employment for the leaders 
correlated significantly with the leaders' scores on the LBDQ - Form 
Xll sub-scales Integreation, Initiating Structure, and Tolerance 
of Freedom. The amount of permanent employment for the leaders 
correlated significantly with their scores on the sub-scales Demand 
Reconciliation, Tolerance of Uncertainty and Role Assumption. The 
amount of accumulated employment experience in the programmes the 
leaders were leading correlated significantly with their scores 
on the sub-scales Tolerance of Freedom, Initiating Structure, and 
Superior Orientation. The amount of specific training for the 
programmes being led correlated significantly with leaders' scores on 
Persuasion and Initiating Structure. The location of that specific 
training correlated significantly with leaders' scores on Initiating 
Structure, Tolerance of Freedom, and Superior Orientation. The 
leaders' academic qualifications correlated significantly with leaders' 
scores on Role Assumption, Predictive Accuracy, and Superior Orientation. 

Discussion. Those leaders who described themselves as being 
unable to maintain a snosety knit group and to reconcile conflicting 
demands tended to be employed in seasonal positions. Seasonally 
employed leaders tended to be employed in the types of programmes 
they were now leading. They were concerned with clearly defined roles 
and role expectations, and tolerated participant-initiated actions. 
Seasonal employment experience which had accumulated into months 
appeared to have been accumulated by the leaders in the same types 
of programmes they were now leading. 

The leaders of the bridge class and the community band 


‘see Tablell) had accumulated twenty years of permanent employment 
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between them. No other leaders admitted to having had any 

permanent employment experience. Those leaders who had had 
permanent employment experience tended not to describe themselves 

as being over considerate or able to reconcile conflicting 

demands. The community band leader claimed seventeen years of 
permanent employment experience and his raw scores on the LBDQ - 
Form Xll sub-scales Demand Reconciliation, Tolerance of Uncertainty, 
Role Assumption, and Consideration were low (13,21,28, and 33 
respectively), thus contributing significantly to the above results. 

The leaders who had had specific training for the programmes 
they were leading considered themselves as being persuasive and 
able to clarify role expectations. 

Those leaders who claimed their specific programme training 
was taken outside of Alberta described themselves as high on the 
initiation of structure as able to tolerate group member freedom 
of action, and as having good relations with their superiors. 

Leaders with high academic qualifications regarded them-— 
selves as able to exhibit foresight and as able to predict out- 
comes as well as having influence and good relations with their 
superiors. 

Leaders' Characteristics and Participant Groups’ LBDQ - Form X11 
Sub-Scales. Table 16 shows the significant correlations found 
between the leaders' demographic characteristics and the partic- 
ipants' scores on the LBDQ - Form X11 sub-scales. 

Results. Few significant correlations were found between 
the leaders' demographic characteristics and the participants ' 


scores on the LBDQ - Form X11 sub-sclaes. The amount of casual 
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employment experience gained by the leaders correlated significantly 
with the participants' scores on the sub-scales Initiating Structure, 
Tolerance of Freedom, Predictive Accuracy, Integration and Superior 
Orientation. Whether the leaders had had any seasonal employment 
experience or not correlated significantly with the participants’ 


scores on the sub-scale Demand Reconciliation. 


Table 16 


Significant Correlations Between Leader Characteristics and 


Participants’ LBDQ - Form XII Sub-Scale Scores 


Leader Characteristics 


Participants 
ee | Amt. Cas. Amt. Cas. Any Accum. 
Employ. Employ. Seas. Employ. 
(Wks) (Yrs) Employ. This Prog. 


Demand Reconciliation 94 -62 
Initiating Structure | -.69 

Tol. of Freedom | -.62 7, 
Production Emphasis -.59 

Predictive Accuracy -.52 e060 

Integration -.68 


Superior Orientation | -.68 
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The amount of accumulated employment experience in the types of 
programmes the leaders were leading correlated significantly with the 
participants’ scores on the sub-scales Demand Reconciliation and 
Tolerance of Freedom. 

Discussion. The leaders who had accumulated large amounts 
of casual employment (in weeks) were not favourably described by 
their participants as being concerned with the initiation of 
structure, emphasizing production output, exhibiting foresight, 
maintaining a closely-knit organization, and maintaining cordial 
relations with their superiors. Those leaders who had accumulated 
few weeks of casual employment experience were described more 
favourably by their participants in the exhibition of these leader 
behaviours. The participants described the leaders with seasonal 
employment and accumulated employment experience in the programmes they 
were leading as being able to reconcile conflicting demands and 
able to tolerate initiative and action by their programme participants. 
Leaders' and Participants' LBDQ - Form Xll Sub-Scale Scores. Table 17 
shows the significant correlations found between the leaders' LBDQ - 
Form X11 sub-scale scores and the participants' LBDQ - Form X11 
sub-scale scores. 

Results. The leaders' scores on Tolerance of Freedom 
correlated significantly with their participants' scores on Role 
Assumption. The leaders' scores on Persuasion correlated significantly 
with their participants' scores on Demand Reconciliation, Persuasion, 
and Role Assumption. The leaders' scores on Tolerance of Freedom 
correlated significantly with their participants' scores on Demand 


Reconciliation and Persuasion. The leaders' scores on Role Assumption 
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Table 17 


Significant Correlations Between Leaders' and Participants' 
LBDQ - Form XII Sub-Scale Scores 
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Leaders' LBDQ - Form XII Sub-Scales 


Participants’ 
eee i Tal con iPere ee lols of Role ““Coneidsle Prod: 
Sub-Scales : 

Uncert. suasion Free. Assum. Emph. 


Demand 

Reconciliation 56 455 -60 
Persuasion 265 se, 

Role 

Assumption p) Hey «62 -68 
Production 


Emphasis 


Lt SIGs al wus Level 
614 Sig. at 0) level 


correlated significantly with their participants' scores on Demand 
Reconciliation and Role Assumption. The leaders' scores on Production 
Emphasis correlated significantly with their participants’ scores 

on Production Emphasis. 

Discussion. The manner in which the leaders described their 
behaviour regarding being persuasive, being able to retain the leader- 
ship in their own hands, and pushing for production output corresponded 
significantly to the manner in which their programme participants 
perceived them to behave. Whereas pushing for production output 
appears to be a itetinet behaviour, persuaSiveness and retaining 


the leadership role appear to be closely allied to the ability to 
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tolerate uncertainties, to the ability to tolerate member initiative 
and freedom of action, to being considerate of members needs and 
feelings, and to the ability to reconcile conflict demands within 
the group. The former behaviour is akin to task-orientation and 
the latter behaviours are akin to group orientation. These data 
tend to support the notion of groups consisting of two dimensions: 
the "socio" dimension (task -orientated) and the "psyche" 
dimension (group-orientated) (Knowles and Knowles, 1972: 51). 
Combined Interrelationships: Stepwise Multiple Regression 

Results. Table 18 consists of the resultant Ro and Pa Change 
values of each of the demographic variables as they related to each sub- 
scale for the leaders and for the participants. Alongside the Re Change 
value column for each sub-scale is the order in which each demographic 
variable entered the regression equation. It can be seen from the Table 
that the leaders' demographic variables of "any casual employment," 
"age range," and "sex" are regularly among the first three predictors to 
enter the regression equation for each of the leaders' and participants' 
sub-scale scores, albeit, not strongly. Consistently, 13 of the 16 
demographic variables, chosen as possible predictors, appeared in each 
equation. It will be noted that employment experience variables, in 
most cases, entered the regression equation before the variables depicting 
academic qualifications. Age range, any casual employment, and sex 
combined to give a predictor value of Re = £55 for the leaders" iscone 
on the sub-scale, Initiating Structure. Sex, any casual employment, age 
Tange, and any permanent employment, combined to give a predictor value 


of Re = .69 for the leaders' Demand Reconciliation score. Age range, 
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sex, any casual employment, and amount of seasonal employment (years) 
accounted for a predictor value of Re = .69 for leader Consideration. 

For all other leaders' and participants' sub-scale SCODSG ALlve.. ctx. 
seven, eight, nine and for the participants' sub-scale score on Structure, 
ten variables were required in the regression equations before an Re 

Value of .50 was attainable. 


Discussion. The result of the stepwise multiple regression 


analysis show that employment experience, age, and sex of the leaders 


included in the study are, perhaps, the best predictors of the leaders’ 
scores on the LBDQ - Form XII sub-scales of Representation, Tolerance of 
Uncertainty, Initiating Structure, Consideration, and Integration. The 
same types of demographic characteristics of leaders are reasonable 
predictors of the participants' descriptions of their leaders' behaviour 
on similar sub-scales including Production Emphasis. A review of the 
demographic characteristics of the leaders (Table 7), revealed that 

the majority of female leaders were aged between thirty-one years and 
Over forty years. Four male jens were aged between thirty-one years 
of age and two were in the twenty-six to thirty years of age bracket, 
thus accounting for the prominent position age plays as a predictor of 
leadership in this study. The women leaders had spent a considerable 
number of years accumulating employment experience (thirty-nine years 

of casual employment, thirty-eight years of seasonal employment, and 
thirty-six years in permanent positions). The male leaders had accumulated 
less employment experience than the women, although their casual employ- 
ment accumulated to thirty-seven years. They had had considerably less 
Seasonal experience ‘sixteen years) and one man (community band leader ) 


Claimed seventeen years of permanent employment experience. In this 
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study, these data account for the regular occurrence of age range as 

a predictor of leadership. The sub-scale scores (Appendices E and F) 

are evenly dispersed between female and male leaders both for leaders' 
scores and participants' scores. The aspect of sex, which appeared 
frequently in the stepwise multiple regression equations, although not 

as prominently as employment experience and age range, was due apparently 
to the fact that there were eight female leaders and only seven male 
leaders. The greater number of females, coupled with their greater 
amounts of employment experience, accounts for the result that the sex 

of an individual may be considered as a predictor of leadership in this 
study. Overall, leader demographic characteristics of age, sex, and 
employment experience may be considered in predicting more favourable 
dexcriptions of leader Representation, Tolerance of Uncertainty, 
Initiating Structure, Consideration, and Integration in the recreation 
Situation. Stogdill has advised, however, that the LBDQ - Form XII 

"was designed for use as a recreation device. It is not recommended 

for use in selection, assignment, or assessment purposes" (Stogdill, 
1963:6). Further research is required to better understand the relation- 


ships between demographic variables and measures of leadership. 


Leaders' Self Descriptions: Analysis of Variance 
Sub-problem 4 - LBDQ - Form XII Overall. How do recreation 


leaders describe leadership? Each leader was asked to complete the 
LBDQ - Form XII at the same time their programme participants completed 
the questionnaire. In accordance with Stogdill's (1963) manual, 
special instructions were given to the leaders to describe their 

own leadership. One-way analysis of variance for repeated measures was 


used to test the null hypothesis: 
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H 4: There is no significant difference between the 
descriptions of leadership by leaders of 15 selected, 
municipally-operated recreation programmes, when 
measured by the LBDQ - Form XII. 

Results. Table 19 consists of the summary of analysis of 

Beriance. the F ratio of 72.54 is highly significant. The null 


hypothesis is rejected. Leaders of 15 selected, municipally-operated 


recreation programmes describe their own leadership behaviour signifi- 


cantly differently. 


Discussion. Fifteen individuals, of different ages, training, 
and experience, and leading different types of Peneatien programmes, 
such as a bridge class and a dog obedience school, describe their 
behaviour differently. A review of raw data (Appendix E) reveals that, 
for the sub-scale Representation, three leaders achieved the same score 
(21), and three different pairs achieved the same scores (15, 17, and 18). 
On the sub-scale Demand Reconciliation five different pairs achieved 
the same score (41) and two people achieved the same score (39) on the 
sub-scale, Tolerance of Freedom. For Persuasion, three pairs achieved 
the same scores (38, 41, and 45). The scores 36, 37 and 41 were achieved 
by three different pairs for Structure. For Tolerance of Freedom, three 
leaders scored the same with the score 38, three scored 43, and two 
leaders scored 37. Two leaders scored 44 and three leaders scored 39 
for the sub-scale Role Assumptton. For the sub-scale Consideration a 
Pair of leaders scored 33 and another pair scored 46. Considerable 
diversity occurred on Production Emphasis, witn only two pairs of 
leaders scoring 24, two scored 18, and another two scored 16. Four 
leaders scored 21, two scored 18, two scored 20, and two scored 25 on 


Integration. For the sub-scale, Superior Orientatton, three leaders 
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scored 41, three scored 34, and two scored 31. 

From the above, it can be seen that much diversity prevailed, 
although the scores on Predictive Accuracy showed some convergence. Of 
interest is the fact that the leader of the painting class scored himself 
highest over eight sub-scales. The leader of the community band scored 
the lowest over four sub-scales. Overall, the leader of the golf class 
described his leadership the least favourably, while the leader of the 
painting class described his leadership the most favourably. Across 
the sub-scales, the leaders described their leadership most favourably 
on Predictive Accuracy. Initiation of Structure and Consideration were 
the two sub-scales on which the leaders, overall, described their leader- 
ship most unfavourably. 

Sub-problem 4(a) - LBDQ - Form XII by Experience on Sub-Scales. 
Sub-problem 4(a) was concerned with the relationship between descriptions 
of leadership by experienced recreation leaders and descriptions of 
leadership by less-experienced recreation leaders. 

The leader's LBDQ - Form XII raw score data cards were coded 
according to whether they belonged either in the experienced or less- 
experienced categories. Ten of the fifteen leaders were considered 
to be "experienced" (see Table 12). One-way analysis of variance was 
used to test the specific null hypotheses pertaining to the "experience" 
characteristics of the leaders on each of the LBDQ - Form XII sub- 
scales, using raw scores. 

For the differences between the experienced and less-experienced 


leaders, null hypotheses were’ developed to be tested for each LBDQ - Form 
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XII sub-scale. As an example, the null hypothesis developed for the 


sub-scale Representation was operationally stated as: 

Hf fadi: There is no significant difference between the 
descriptions of leadership by experienced leaders 
and the descriptions of leadership by less-experienced 
leaders of 15 selected, municipally-operated recreation 
programmes when measured on the LBDQ - Form XII sub- 
scale Representation. 

Similar null hypotheses were developed for each of the other 


LBDQ - Form XII sub-scales with appropriate changes in wording to apply 


to each different sub-scale. Noa posteriori contrast test results are 


available as the SPSS sub-programme "one-way" does not perform range 
tests with fewer than three non-empty groups. 

Results. Table 20 contains the summaries of the results from 
the analysis of variance for each sub-scale for tve comparison between 
descriptions of leadership by experienced and less-experienced leaders. 

The F ratios for Predictive Accuracy (F = 5.122) and Superior 
Orientation (F = 4.696) were the only F ratios found to be Significant 
at the 9.05 level. The null hypotheses for all sub-scales, except 
Predictive Accuracy and Superior Orientation, must be accepted. There 
are no significant differences between the descriptions of leadership 
by experienced and by less-experienced leaders of 15 selected, municipally- 
operated recreation programmes when measured on the LBDQ - Form XII sub- 
scales Representation, Demand Reconciliation, Tolerance of Uncertainty, 
Persuasion, Initiating Structure, Tolerance of Freedom, Role Assumption, 
Consideration, Production Emphasis and Integration. 

The null hypotheses for the sub-scales Predictive Accuracy and 


Superior Orientation, on the otver hand, must be rejected. There are 
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Significant differences between the descriptions of leadership by 
experienced leaders and by less-experienced leaders on the LBDQ - Form 
XII sub-scales Predictive Accuracy and Superior Orientation. 
Discussion. The results indicate that the more experienced 
recreation leaders tend to regard themselves as exhibiting foresight 
as being better able to predict outcomes accurately than do less- 
experienced leaders. The more experienced recreation leaders tend to 
consider themselves as maintaining cordial relations with superiors 
and having influence with them than do less-experienced recreation 
leaders. Other than in these two types of behaviour, experience in the 
field does not differentiate between recreation leaders in the ten 


other types of leadership behaviour accounted for by the LBDQ - Form XII. 


Sub-problem 4(b) = LBDQ*= Form XII by Training on Sub-Scales. 


The concern of sub-problem 4(b) was with a comparison between the 
descriptions of leadership by qualified leaders and by less-qualified 
leaders. 

The leaders' LBDQ - Form XII raw score data cards were coded 
according to whether they belonged in the qualified or less-qualified 
categories. Seven leaders were judged "qualified" and eight were "less- 
qualified" according to the criterion used for this study (see Table 12). 

For the differences between the qualified and less-qualified 
leaders' descriptions of leadership to be examined, appropriate null 
hypotheses were developed for each of the twelve LBDQ - Form XII 
sub-scales. As an example, the null hypothesis respecting the sub-scale 


Representation was operationally stated as: 
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H,4(b): There is no significant difference between the 
u descriptions of leadership by qualified leaders and 
the descriptions of leadership by less-qualified . 
leaders of 15 selected, municipally-operated recreation 
programmes when measured on the LBDQ - Form XII sub- 


scale Representation. 


Results. Table 21 presents the summaries of the analysis 

of variance for each sub-scale for the comparison between descriptions 
of leadership by qualified and less-qualified leaders. 

The F ratio for Predictive Accuracy (F = 5.677) was the only 
F ratio found to be Significant at the 0.05 level. The null hypotheses 
ror all sub-scales, with the exception of the sub-scale Predictive Accuracy, 
must be accepted. There are no significant differences between the 
descriptions of leadership by qualified leaders and by less-qualified 
leaders of 15 selected, municipally-operated recreation programmes when 
measured on the LBDQ - Form XII sub-scales Representation, Demand Recon- 
Ciliation, Tolerance of Uncertainty, Persuasion, Initiating Structure, 
Tolerance of Freedom, Role Assumption, Consideration, Production Emphasis, 
Integration, and Superior Orientation. There is, however, a Significant 
difference between the descriptions of leadership by qualified leaders 
and by less-qualified leaders of 15 selected, municipally-operated 
Tecreation programmes when measured on the BDQ - Form XII sub-scale 
Predictive Accuracy. 

Discussion. These results indicate that academic qualifications 
have little bearing on the way recreation leaders see themselves behaving, 
although more qualified leaders tend to regard themselves as better 


able to foresee future events and predict future outcomes than do the 


less-qualified recreation leaders. 
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Inter-Participant Descriptions: Analysis of Variance 
Sub-problem 5 - LBDQ - Form X11 Overall. How do participants 


in recreation programmes describe the leadership of their leaders? 

Each group of participants completed the LBDQ - Form XII. 
One-way analysis of variance for repeated measures was adopted to tast 
the hypothesis: 

Hy?! There is no significant difference between descriptions 

of leadership by participants in 15 selected, municipally- 
Operated recreation programmes, when measured by the 
LBDQ - Form XII. 

Results. Table 22 displays the summary table of the analysis 
of variance. The F ratio of 393.05 is highly significant. The null 
hypothesis is rejected. There is a significant difference between 
descriptions of leadership by participants in 15 selected, municipally- 
operated recreation programmes. 

Discussion. One would expect 146 participants, as members of 
15 different groups describing the leadership of 15 different leaders 
of 15 different recreation programmes, to describe the leadership behaviour 
of their leaders in a different fashion. Of interest, however, is how 
they described their leaders on each LBDQ - Form XII sub-scale as 
autonomous groups. Before this is shown, the overall participant scores 
on each sub-scale will be discussed, as presented in Appendix F. 

For the sub-scale Representation two groups achieved the same 
score of 19.2 (Adult Swimming and Community Band). Two other groups 
achieved the same score of 19.7 for Representation (Macrame and Social 
Dancing). For the sub-scale Demand Reconciliation only two groups achieved 


the same score of 21.1 (Social Dancing and Dog Obedience). For all 
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other sub-scales, all group scores were different. Much diversity 
prevailed thus accounting for the significant differences found between 
the groups. 

The participants of the ladies' keep fit class scored their 
leader highest on six of the twelve sub-scales. They also scored her 
leadership behaviour so that their scores appeared eleven times in the 
top three positions. On the other hand, the participants of the golf 
class scored their leader least favourably on four of the sub-scales, 
while attaining a position in the bottom three for each sub-scale ten 
times. This result is in keeping with the manner in which the golf class 
leader described his own leadership. 

Sub-problem 5(a)- LBDQ:- Form’ X11 by Sub-Seale. One-way 
analysis of variance was utilized to address the problem of how each 
participant group described its leader’s leadership behaviour over each 
LBDQ - Form X11 sub-scale. Appropriate null hypotheses were developed 
for testing for each subscale as part of the overall response to sub- 
problem 5(a). As an example, the null hypothesis for the sub-scale 


Representation was stated as: 


H,2 (a): There is no significant difference between the 
descriptions of leadership by participant groups 
in 15 selected, municipally-operated recreation 
programmes when measured on the LBDQ - Form XII sub- 
scale Representation. 
The Scheffé a posteriori test of significance was applied at 
the .15 level to identify those individual groups if any, which 
differed significantly on each sub-scale. 


Results. To avoid ponderous repetition of reporting, the 


Overall results are reported as succinctly as possible. Table 23 
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consists of the summaries of analysis of variance over each sub-scale. 
All F ratios in the summary table are highly significant. 

The null hypothesis pertaining to each LBDQ - Form XII sub- 
scale is rejected. Each group described the leadersnip of its 
respective leader significantly differently on the twelve LBDQ - Form 
XII sub-scales. Application of the Scheffe contrast test however 
reveals that significant differences were found between certain groups 
on only four sub-scales. For the sub-scale Initiating Structure, 
significant differences were detected between the participant group 
descriptions of leadership by the art class and the bridge class, and 
by the art class and the ladies keep fit class. For the sub-scale 
Tolerance of Freedom, significant differences were found between the 
group descriptions of the leadership of the bridge class, the ladies 
keep fit class, the painting class and the art class. Significant 
differences were found between the group descriptions of the leadership 
of the dog obedience class with each of the art and canoe construction 
classes on the sub-scale, Production Emphasis. Finally, for the sub- 
scale Predictive Accuracy, a significant difference was found between 
the group description of the leadership of the art class and the group 
description of the leadership of the bridge class. 

Discussion. All participant groups described the leadership 
of their respective leaders differently over each of the twelve LBDQ - 
Form XII sub-scales. Significantly different descriptions of individual 
leader behaviour were found, however, by application of the Scheffé a 


posteriori test, within four sub-scales. 
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A perusal of the raw data for participants' descriptions on 
the sub-scale Initiating Structure (Appendix F) shows that the spread 
between the art class and the bridge and ladies keep fit classes is 
twelve points. The latter class members described their leader's 
leadership high on structure where the art pieeetparcieipants described 
the behaviour of their leader as very low on structure. 

The art class described its leader the highest on Tolerance of 
Freedom. Other groups singled out as relatively high on describers of 
their leaders! leadership on Tolerance of Freedom where the painting 
class, and the bridge and keep fit classes. The leader of the dog 
nbedience class was described low on Tolerance of Freedom, while the 
other four groups' descriptions of their leaders were high. For 
Production Emphasis, the dog obedience class was contrasted with the 
art class and the canoe construction class. The leader of the dog 
obedience class was described as being highly concerned with production 
output, whereas the art class and the canoe construction class leaders 
were described as being very much less inclined to push for production 
output. 

For the sub-scale Predictive Accuracy, the art class was con- 
trasted again with the bridge class. The score for the art class on 
this sub-scale was 16.5, the lowest, Be the score for the bridge class 
Was 23.1, the highest. 

Leader-Participant Descriptions: Analysis of Variance 
This next section reports the results of comparing leader- 
ship descriptions by recreation leaders and by their programme 


Participants. 
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Sub-problem 6 deals with the overall comparison of descriptions of 
leadership by leaders and by their participants. Sub-problems 6(a), 
oom), 6(c),; See) deal with the effects of experience and academic 
qualifications, or lack of them, in relation to descriptions of leadership 
by both leaders and their participants. 

Sub~problem 6 - LBDQ - Form X1l ‘by Sub=Scales. This sub- 
problem was concerned with the relationship between the descriptions of 


leadership by leaders and by their programme participants. 


Null hypotheses to be tested were developed for each sub-scale 
and analysed by one-way analysis of variance. As an example, the null 
hypothesis respecting the descriptions of leadership by leaders and 
by participants on the LBDQ - Form XII sub-scale Representation was 
operationally stated as: 
Hy 61: There is no significant difference between the descriptions 
of leadership by leaders and the descriptions by the 
participants of 15 selected, municipally-operated 


recreation programmes when measured on the LBDQ - Form 
XII sub-scale Representation. 


Similar null-hypothesis to be tested were developed with appropriate 
wording for all other eleven LBDQ - Form XII sub-scales and were sub jected 
to one-way analysis of variance procedures. 
Results. Table 24 consists of the summaries of analysis of 
Variance results for each LBDQ - Form XII sub-scale for the comparison 
between descriptions of leadership by leaders and by their participants. 
All null hypotheses are accepted as no F ratio is Significant atethe 0.05 


level or less. There are no significant differences between the 
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descriptions of leadership by leaders and the descriptions of leader- 
ship by participants of 15 selected, municipally-operated recreation 
programmes when measured on all sub-scales of the LBDQ - Form XII. 

In fact, on the sub-scale Predictive Accuracy the descriptions by 
leaders and by participants appear to be identical. 

Discussion. While leaders by themselves described their 
leadership significantly differently and while programme participants 
by themselves described the leadership of their leaders significantly 
differently, it is of interest to note, that when the two groups 
are contrasted and their descriptions are compared over each sub-scale, 
they tend to agree, and are apparently identical on Predictive 
Accuracy. This result implies that though two groups have considerable 
differences within each group, there may not necessarily be discernible 
differences between the groups. 

Sub-problem 6(a) - LBDQ - Form XII by Experienced by Sub- 
Scale. Sub-problem 6(a) was concerned with the relationship between 
the descriptions of leadership by experienced leaders and the 
descriptions of leadership by their programme participants. 

One-way analysis of variance was used to test the specific 
null hypotheses pertaining to the "experience" characteristics of 
the leaders on each of the LBDQ - Form XII sub-scales, using raw 
scores. As an example, the null hypothesis developed for the sub- 


scale Representation was operationally stated as: 


H.6(a)i: There is no significant difference between the 
: descriptions of leadership by experienced leaders 
and the descriptions of leadership by participants 
in municipally-operated recreation programmes 
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conducted by those experienced leaders when 
measured on the LBDQ - Form XII sub-scale 
Representation. 


Similar null hypotheses to be tested were developed with appropriate 
wording for all other eleven LBDQ - Form XII sub-scales. 

Results. Table 25 includes the summaries of analysis of 
variance for all sub-scales for sub-problem 6(a). No F ratios 
were found to be significant. Therefore, all null hypotheses 
developed to address sub-problem 6(a) must be accepted. There 
are no significant differences between the descriptions of leader- 
ship by experienced leaders and by their participants in municipally- 
operated recreation programmes conducted by those experienced 
leaders on twelve sub-scales, when measured by the LBDQ - Form XII. 

Discussion. The results of the one-way analysis of variance 
used to test the null hypotheses relating to the effects of experience 
on the descriptions of leadership by experienced leaders and by 
their programme participants are not illuminating. Experienced 
leaders and their participants appear to describe the leadership of 
the leaders in a similar fashion in this study. 

Sub-problem 6(b) - LBDQ - Form XII by Less-Experienced by 
Sub-Scale. Sub-problem 6(b) was concerned with the relationship 
between the descriptions of leadership by less-experienced leaders 
and the descriptions of leadership by their programme participants. 

One-way analysis of variance was used to test the specific 
null hypotheses pertaining to the "less-experience" characteristics 


of the leaders on each of the LBDQ - Form XII sub-scales, using raw 
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scores. As an example, the null hypothesis developed for the sub- 


scale Representation was operationally stated as: 


H,6(b)i: There is no significant difference between the 
descriptions of leadership by less-experienced 
leaders and the descriptions of leadership by 
participants in municipally-operated recreation 
programmes conducted by those less-experienced 

' leaders when measured on. the LBDQ - Form XII 
sub-scale Representation. 


Similar null hypotheses were developed to be tested with appropriate 
wording for all other eleven LBDQ - Form XII sub-scales. 

Results. Table 26 includes the summaries of analysis of 
variance for all sub-scales for sub-problem 6(b). The F ratios for 
the sub-scales Tolerance of Freedom (F=7.674), Consideration (F=9.132), 
and Superior Orientation (F=9.197) were found to be significant. 

The remaining nine F ratios were not Found to be significant. 

The null hypotheses developed for the purposes of addressing 
sub-problem 6(b) on the LBDQ - Form XII sub-scales Tolerance of 
Freedom, Consideration, and Superior Orientation must be rejected. 
The remaining nine null hypotheses must be accepted. There are 
significant differences between the descriptions of leadership 
by less experienced leaders and by their participants in municipally- 
operated recreation programmes conducted by those less-experienced 
leaders, when measured on the LBDQ - Form xII sub-scales Tolerance 
of Freedom, Consideration, and Superior Orientation. There are no 
significant differences, however, between the descriptions of leader- 
ship by less-experienced leaders and their programme participants 


when measured on the LBDQ - Form XII sub-scales Representation, Demand 


-tue afl at apie einaridagysl LLon oad 
oul. bie toce igo ene ab ae 


=~ 


ac). doepeed egret hh japettireste bh at stedT “ala 
ng reel 40 hale ate eerapiseeos ti 
vt: qutarretaiaad —7aB0 erebsel © 

1291087 yey tar te ai atoaqioisisq 7 


th olehesedel gangs yd hedovongs gee 
TW meg’ = SR etl nt heryvanse cite BXeURSe © |), 
olade-due 


_)  shiehtedteeergent 
nn 


isco tage baw beige? ad oF — ave ‘eosertioqya 


eefaswedaa 1TX Bat ¥- odes navele rerito. se 
La 


ayiaee To sedapenee mth ‘eebulonl as sidet .etly 


\ eoltes 4 amt otehe emind-dee 107 ‘aithiesaid ie 
ry ae 
a ee iserebtened ares Fx ~%) ‘ephaes te sormaelol t ; 7 : 


Bi 


> 
os 


oak 


*inpie ad ef baw View (el 229) mitch 1 


= 
re 


a2 Cinete (eG. 59 hea? don e1sy eoite: 7 entn ? ur 

sateaotbher Fo pevoanin ai se) Hegehaqveb esearioqurl ae a 

10 ssneueiet asleoqd-die (1h wae ~ pds : ant no, Sia 

er aid’ tan noktetaegy boteeaut bas ,olte7 nie 

etait) .bedqpovs 9 sid nae Pag Llun enter in 

7 abel 1 sepetdsinado ont rremused venena Vib sneot 

viieol stage. ni einsgias Pag xkaat, yo bre erebsel beoneaegss 
beatii'ts qee-eeet wacat!l re bertoubnos 2emnetpoIg noijseie 

sartasiol ae Leoeydve Lis mre 4 ” —_ = fs] a ‘ 

af one, S18 EIR AD aotemin? brs coiderebiencd mobs baa 

syeieat to engi hag ee rewind amet coronene Yb 3 me bey ef 

esnadininat ocmsigont seis tvs Cie seen ne ou 

bnawat! . wicthonseeagell satwae-dur 1s ahi goa erty ro be | : 


240 


—_— eee 


1762°99 6 WILOL 
709Z°L 6c0un 0G iG UTYATy 
98TE*O TS1°T eas: AA 10 T Ud0N {Og aIN}ONI]S 
ala Le eee RE rar ee ee ee ey aS 
BOCL° EB 6 WLOL 
1062-0 Tic 0 fn) UCAS 
O1G2 70 97g L600°¢1 600°C 1 I uvanzag UOTSENSIO9 4 
eee 
LLCL OL 6 WIol 
9LTT°9 7006° 81 8 ULUATP 
1660-0 OBt’¢ 898Z°TZ B9BZ°1Z I Ud9M7 94) Ayureqyiaouj) jo aouesapo| 
Soni oS ry > SR ce ene See te Pe ne Serie 
Bn/Z° 61 6 WIOL 
FECLEC 18Z0° 81 8 UTYATA 
HOL7°O Cec") L90Z°T TORS A i udamyaq UOTJeTTTIUOIAy 
rE Set ey | aes ek ee See 
0169°99 6 WILOL 
EO aeip L360° 29 8 UTYQT 
9¢90°O Z65°0 6866" (OGG T udamyaq uoTyequasaiday 


ee een 


Aytpttqeqoig orqyey  adenbs ueay saaenbs jo suins WOpPaad | IIINOS aTea9sg-qns 
J yo Soaibaqy 


I a SEES 
sTeos-qns Jeg [TX wio4 - Hag) 944 Aq paanseay 
UsYyM InoTAeysg Japea] jo suotydti9seqg ,squedtotTqzIeg ITay| pue 


,SJapea] paoduatiadxj-ssa] Uusanzeag aoueTIeA jo STSATeuy 94, JO STNSaYy ayy yo saTIeWWNs 


oTz7T aAT,TOP I 


oi J src0up2, ont ‘peTenpe 


Ao ewe whee V gated 


4 > opnewief > > andtednewengen 
% mirigitl 
¥ SATO 


nae 


i 
re 
if 


, ead net tad bigeye’ 
a reveeeeis ; \ 


. 


if stint : (inks iva. sad vial 
§ rab tdi 
ba mM) 


; cur baht dnmtaea ia iat 
seer re 
p rd eh 


A ti le ng i ———a 


i oop beeha “ppl oret 


241 


06S 1262 6 WILOL 
e727 a 6506 9¢ rf) UtYqTA 
6707°0 GHG 169622 bO9G I udm) ag AQeANIOY BATIIIPIIg 
Ovo¢g*Z9T 6 WIOL 
GEICO 0006° 7ST 8 UTYqTA 
PGE O 2350 0966°L 0960 L I uaaMyaq] stseydwy uotyonpod, 
968L° 6H fe WIOL 
650622 CLG Tee 8 UTUITM 
*¥6910°0 Ea 36 6965°92 6£956°92 t uaa jag UOT zeJaptsuog 
6G 6 WIol 
ea at 0268° 79 i) UTYUITA 
9Z12°0 Gear OVEB8*vT Ovee' tl I Uadamyag uotyduinssy aToy 
Gina" GUT 6 WILOL 
602L°9 Gh Ge ny) UTUITA 
x67Z0°O pLO°L CHLG TG CG I uvamyag wopsal 4 jo aoueJa[o] 
AaT{TqeQOIg. o17by arenbs ueay sarzenbs jo swns Wopaad 4 g0INOS I[TPIG-qns 
J jo saaibaq 
(panut yuo) ) 


gz erdel 


Giph. eT 
GS0D. te 
ec FF et 


ce, oct 


— oe —“— 


+ ophie 


> 


——— 


bert 


aa vik 


ovr 


———$— 


ile 


ee a 
Se a - 


— 


wai TVA tit dod beet 


242 


[PASTEGN' O Gee jueoUMCUbES | 


OlVL° ORL 6 WLOL 
601S° OL GZB0" 78 i) UTYATY 
xZ910°O G16 6869°96 689° 96 T uaomyag uoTye\UatIg Jotsadns 

OL Lo GE 6 WIOol 
GONE 7 EBRL* VF 8 UTUYTM 

97¢¢ °O 7S50°T €£$ 8S °° 17 Cc0S T UdaMjzagq uot zeibajyuUy 

Ayiptqegoig oT ze) aaenbs ueay sazenbs jo suns WOpaad | JIINOG 8TR9G-qns 

4 jo saaibag 


(ponueyuog) 


Aa BS NESE 


2435 


Reconciliation, Tolerance of Uncertainty, Persuasion, Initiating 
Structure, Role Assumption, Production Emphasis, Predictive 
Accuracy, and Integration. 

Discussion. In.this study, the effect of less- experience 
for the leader appears to differentiate between descriptions 
of leadership by those less-experienced leaders and their programme 
participants on such leader behaviours as tolerating group member 
freedom of action, being considerate, and having influence with 
superiors. Perusal of the raw sub-scale data (Appendix E and 
Appendix F) reveals that the less-experienced leaders describe 
their behaviour less favourably than did their participants. 

Sub-problem 6(c) - LBDQ - Form X11 by Qualified by Sub-Scele. 
Sub-problem 6(c) was concerned with the relationship between the 
descriptions of leadership by qualified leaders and the descriptions 
of lead=rship by their programme participants. 

One-way analysis of variance was used to test the specific 
null hypotheses pertaining to the "qualification" (training) 
characteristics of the leaders on each of the LBDQ - Form X11 
sub-scales, using raw scores. As an example, the null hypothesis 
developed for the sub-scale Representation was operationally 


stated as: 


H 6(c)i: There is no significant difference between the 
- descriptions of leadership by qualified leaders 
and the descriptions of leadership by participants 
in municipally-operated recreation programmes 
conducted by those qualified leaders, when measured 
on the LBDQ - Form Xll sub-scale Representation. 


Similar null hypotheses to be tested were developed with appropriate 


wording for all other eleven LBDQ - Form X11 sub- scales. 
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Results. lable27 includes the summaries of analysis of variance 
for all sub-scales for sub-problem 6(c). No significant F ratios were 
found. Therefore, all null hypotheses developed to address sub-problem 
6(c) must be accepted. There is no significant difference between the 
descriptions of leadership by qualified leaders and by their participants 
in those recreation programmes conducted by those qualified leaders when 
measured by all twelve LBDQ - Form X11 sub-scales. 

Discussion. In this study, leader academic qualifications do not 
act to differentiate between the descriptions of leadership by qualified 
leaders and by their programme participants. 

Sub-problem 6(d) - LBDQ - Form X1l by Less-Qualified by Sub-Scale. 
Sub-problem 6(d) was concerned with the relationship between the descrip- 
tions of leadership by less-qualified leaders snf descriptions of leader- 
ship by their programme participants. 

One-way analysis of variance was used to test the specific null 
hypotheses pertaining to the "less-experience" (less training) character- 
istics of the leaders on each of the LBDQ - Form Xll sub-scales. For 
example, the null hypothesis developed for the sub-scale Representation 
was operationally stated as: 

H 6(d)i: There is no sigrificant difference between the 

? descriptions of leadership by less-qualified 
leaders and the descriptions of leadership by 
participants in municipally-operated recreation 
programmes conducted by those less-—qualified 


leaders, when measured by the LBDQ - Form X11 
sub-scale Representation. 


Similar null hypotheses were developed to be tested with appropriate 


wording for all other eleven LBDQ - Form X11 sub-scales. 


Results. Table 28 includes the summaries of analysis of variance 
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for all sub-scales for sub-problem 6(d). No F ratios were found to be 
significant. Therefore, all null hypotheses developed to address 
sub-problem 6(d) must be accepted. There is no sigificant difference 
between the descriptions of leadership by less-qualified leaders and 
the descriptions of leadership by participants in municipally- 
operated recreation programmes conducted by those less-qualified 
leaders, when measured on the LBDQ - Form X11 sub-scales. 

Discussion. In this study, the fact that leaders have less 
academic qualifications than others does not differentiate between 
the manner in which those less-qualified leaders describe their 
leadership and the manner in which their programme participants 
describe the leadership of those leaders. 

Summary of Leader—Participant peep eronetialy siseee Heniance! 
Table 29 includes the results of the analysis of variance employed to 
address sub-problems 6(a), 6(b), 6(c), and 6(d). The table consists of 
F ratios pertaining to each LBDQ - Form X11 sub-scale for each sub- 
problem. The results of the one-way analysis of variance procedure 
used to test overall null hypotheses relating to the effects of 
experience, or lack of it, and academic qualifications, or lack of 
them, with the purpose of differentiating between leaders' descriptions 
of leadership and descriptions of leadership by their programme partic- 
ipants were not particularly discerning, except for the case of less- 
experienced leaders in which tolerance of freedom, consideration, and 


superior orientation leadership behaviours were described differently 


by leaders and participants. Perusal of the raw sub-scale data ‘Appendices 


E and F) reveals that the spread of sub-scale scores between leaders and 
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participants was not overly large. Over most sub-scales, and found in 
the experienced, less-experienced, qualified, and less-qualified leaders' 
groups, where some leaders tended to describe their sub-scale behaviour 
higher than did their participants, other leaders described their sub- 
scale behaviour less favourably than did their participants. 

Table 30 has been devised to depict these occurrences. Table 30 
displays the different relationships between the leaders' raw sub-scale 
scores and their participants' group sub-scale scores by programme. The 
"L" indicates that the leader's score for that particular sub-scale was 
"lower" in numerical value than his or her programme participants' group 
sub-scale score. The "H" indicates that the leader's sub-scale score 
was "higher" numerically than was his or her participants' group sub- 
scale score. The figures in parentheses refer to the numerical difference 
between the leader's and his or her participants' group sub-scale score, 
either lower or higher. The asterisks, or absence of them, next tc the 
recreation programme name refer to whether the leader of the particular 
programme was experienced, less-experienced, qualified and/or less- 
qualified according to the criteria employed in this study. It will 
be noted in Table 30 that, for the cases involving the sub-scales 
Tolerance of Freedom, Consideration, and Superior Orientation for the 
less-experienced leader programmes (macrame, social dancing, jive and 
disco dance, canoe construction, art, and golf), each leader described 
his or her leadership considerably less favourably than did his or her 
Participants. The overall spread between the leaders’ scores and their 


Participants' scores on the three sub-scales in question accounts for 
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these F ratios being significant. Similarly, use of Table 30 aids in 
explaining why no other significant F ratios were produced from these 
data pertaining to sub-problem 6(c), for example, and addressing the 
results found for the programmes led by qualified leaders (bridge, social 
dancing, painting, community band, art, swim instruction, and golf) on 
the sub-scale Initiating Structure, three leaders described their 
initiating structure behaviour lower than did their participants (bridge, 
L -4.6; social dancing, L -4.6; golf, L -5.5). The four other leaders 
described their behaviour on the same sub-scale higher than did their 
participants (painting, H -5.2; community band, H -1.5; art, H -2.4; 

Swim instruction, H -3.4). The numerical difference between the seven 
leaders' and their participants’ scores was 14.7 - 12.5 = 2.2. Similar 
results occur throughout other sub-scales. This nullifying effect 
apparently produces non-significance. Similar nullifying effects are 
found which explain the lack of significance when experienced leaders 

and their participants were compared (sub-problem 6a). The lack of 
significance with less-qualified leaders and their participants (sub- 


problem 6(d) is due, also, to this nullifying effect. 


Summary 

The Leaders! behaviour Description Questionnaire - Form X1l 
(LBDQ - Form X11) derived from non-recreation leadership research was 
used to gather data for the empirical aspect of this study. It was found 
in preliminary investigations (Chapter 4) that the use of the LBDQ - Form X11 
appears to be as suitable for describing leadership empirically in the 
Tecreation field as it has been in other fields. The sub-scale Consideration 
appeared not to be a strong factor in this study, whereas Representation, 


Initiating Structure, Tolerance of Freedom, Production Emphasis, and 


a ee 
acs, We « 


nt seis Of ideal Yo ea ythrelemkge — 
saerd man! benubore otow eoises 4 tomod tingle 2sP80! on. 

ord poberotahe terme ,aiqnsxe. 10% (aa) wofdorg-due 0d § 
a oe spbiad) atstnel bei VE Lauy vd bel er hi ontd os 
Tioy brie poisons miwe ,Jae' ,.baad ydiqumes w Ld 


ee aie 


» 


seen heck amet erehee! seul! ,smtauge, prises 
se liaiaaiieattie ygor’e bib serit — suai verted ot 
ote sage oth Sled Show: 4asd- J .pnkor 


iS 


ib ned sgeip te oi ags-dve one ort no lintel 


‘4 oan 4@.f- - cbse y J A eIMeS Sek H spn 


ant osewied anes Wit fascid serie oft 3 (h.t- ml »MWasg 


alte SoS = Real = ee éev est0ons ‘einsaiaiting 1160 ae 


toate griytetiian nari? releoe-dus reise Me 
age yond t ia pniaLiLon sabinee _sonend tineie-non a ' 


se 


SaanekTeges Mair eoneoDungis. Yo Asel ald nis! 


aoe) 


i; thnk oot fee mel dotg~dus) Beaequoo S160 cela 


i ' 
a 


~ ut} ska atitold shale peur grohent\oaitiLaup-aee! dstw be 


doe¥he “pneyrakin gird o3 nete | aub ar { 


rix wa ~ - pa skenoideeudl noisgbroesd ivaivened esoband 
yee riniesent sisi no SRer984-A0N por? bevizeb (LEK 9 

ee Le _ouse ated Ye laeces teotiqne end 107 stab 3° = 
SEF dio - (m.! arth Se emu metedeet (# gstqed9) enokdephiegunt: Ya ria 9 
att ni ee yaigtxsasb, a0? eldstive 26 “a 
sienedue SAT Jebel? qetdo ni need: sad JL ae plait nm 
sqash egagare .ybode aint ck ere at #3 0: 

et tenon 


naz sp18" : ancd.! 


eave $2 I102E 


bre ,ciebagea nist Faubes8 eeobeet? 


256 


Superior Orientation were. 

The characteristics of the 15 municipally-operated recreation 
programmes selected for study and the demographic characteristics of 
the leaders of those programmes were examined. Step-wise multiple 
regression statistical procedures were utilized to compare the 
relationships between programme and leader characteristics in 
combination and the resultant descriptions of the leadership of 
the leaders by both leaders and their programme participants. 

The programmes of longer duration were led by leaders who 
had accumulated years of employment experience. These leaders 
tended to emphasiz2 production output but described themselves as 
having little ability to reconcile conflicting organizational 
demands and as being able to tolerate uncertainty and postponement 
without anxiety or upset. 

The majorty of male leaders had received university level 
education whereas the majorty of female leaders had not. 

The older leaders were inclined to be associated with years 
of accumulated employment experience and had received specific training 
in the programmes they were leading from various places other than in 
the Province of Alberta. Leaders who had accumulated only short 
periods of casual employment experience were described by their 
participants as not being able to clarify role expectations, empnasize 
production output, predict outcomes accurately, maintain a closely-knit 
organization, or have influence with their superiors. However, leaders 
who had accumulated several years of casual employment experience were 
described by themselves and their participants as being able to press for 


production output, although according to their participants, they did 
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not allow their participants much scope for initiative or independent action. 

The leaders who had accumulated seasonal employment experience 
regarded themselves as able to maintain a closely-knit group, clarify 
role expectations and allow their charges scope for initiative and 
action. Their participants described them as being able to reconcile 
conflicting organizational demands. These leaders had accumulated their 
seasonal employment experiences in the same types of programmes they 
were conducting when examined by this study. 

The leaders who claimed to have had accumulated years of 
permanent employment experience described themselves as lacking in the 
ability to reconcile conflicting organizational demands, to regard 
the comfort, status, and well-being of their participants, to tolerate 
uncertainty or delay without upset, or to actively exercise the leader- 
ship role. 

Leaders with small amounts of accumulated experience in the 
programmes being conducted described themselves as able to allow their 
participants scope for initiative and action and to be able to reconcile 
conflicting organizational demands. The participants’ descriptions of these 
leaders supported their leaders' descriptions regarding tolerance of 
member freedom of action. 

The leaders who had accumulated years of experience in the types 
of programmes they were conducting received their training from elsewhere 
than in the Province of Alberta and described themselves as able to 
clarify role expectations and to relate positively with their superiors. 
Leaders who had received specific training for the programmes they were 


conducting saw themselves as being persuasive as well as able to initiate 


structure in their group. 
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Those leaders who had received their specific programme 
training outside of Alberta described themselves as able to initiate 
structure, tolerate member freedom of action, and influence their 
superiors. 

Higher academic acai rveatiene wets otpengen associated with 
the ability to predict outcomes and influence superiors when the 
leaders described their own behaviour. 

The leaders who had aceumulated large emourte of casual 
employment experience (in weeks) were not favourably regarded by 
their participants in such behaviours as role definition, pushing For 
productive output, exhibiting foresight, integrating the group, or 
being influential with their superiors. 

The leaders with accumulated seasonal employment experience 
in similar programmes to those they were conducting were described by 
their participants as able to reconcile conflicting demands and able to 
tolerate group member freedom of action. 

Leaders and participants agreed on the descriptions of such 
leader behaviours as pushing for production, as being persuasive and as 
being able to retain the leadership in their own hands. Task orientation 
and group orientation were discernible types of leadership behaviour 
in this study. 

Experience, age, and sex of the leader appeared to be the 
best predictors of the leaders' scores on the LBDQ - Form X1ll sub- 
scales Representation, Tolerance of Uncertainty, Initiating Structure, 
Consideration, and Integration. These same demographic characteristics 
of leaders were reasonable predictors of the participants' descriptions 
of their leaders! behaviour on similar sub-scales including Production 


Emphasis. Training and academic qualifications were not influential 
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in contributing to high leadership ratings. 

The leaders overall tended to describe their leadership 
differently. The programme participant groups also tended to 
describe the leadership of their leaders differently. When the 
leaders'and the participants' descriptions of leadership were 
compared overall on each LBDQ - Form X11 sub-scale, no significant 
differences were detected. 

Experienced leaders and qualified leaders described their 
leadership similarly to the way their participants saw them behaving. 
Less-qualified leaders described their leadership in a similar fashion 
to their programme participants' description of leader behaviour. 

Lack of experience, however, seems to have an effect on the descriptions 
of a leaders' Tolerance of Freedom, Consideration, and Superior Orient- 
aeron: Less-experienced leaders tended to describe themselves less favourably 


than did their participants on these measures of leadership. 
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Chapter 6 


COMPARISON OF LITERATURE REVIEWS AND EMPIRICAL ANALYSIS 


This chapter consists of a comparison between the results 
of the review of non-recreation leadership literature (Chapter 2), 
the results of the review of recreation leadership literature 
(Chapter 3), and the results of the empirical investigation (Chapter 5) 
belonging to this study. The comparison is in response to sub-problem 
7, which was phrased as: How do the findings of the review of non- 
recreation leadership literature, the review of recreation leadership 
literature, and the empirical investigation of this study compare? 

The comparison is made by discussing the findings from the 
literature reviews and the empirical investigation in terms of 
definitions of leadership, emphasis on the individual, emphasis on the 
group, emphasis on the environment, sex, age, training, experience, and 
skills. Where deemed appropriate by this study, the findings of the 
empirical investigation regarding certain sub-scales of the LBDQ- 

Form X1i which apply to the individual, the group, the environment, 
training, and experience will be compared with appropriate aspects 


of the literature reviews. 


Definitions of Leadership 
Use was made of Stogdill's (1974:7-16) categories of leadership 


definitions in reviewing recreation leadership literature (Chapter 3) 
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and non-recreation leadership literature (Chapter 2). The eleven 
categories are: 1) as a focus of group processes, 2) as personality 
and its effects, 3) as the art of inducing compliance, 4) as the 
exercise of influence, 5) as an act or behaviour, 6) as a form of 
persuasion, 7) as a power relation, 8) as an instrument of goal 
achievement, 9) as an effect of interaction, 10) as a differentiated 
role, and 11) as the initiation of structure. Several definitions 
found in Stogdill's categories correspond, to some extent, to 
definitions found in the review of recreation leadership literature 
conducted as part of this study. Table 1 (Chapter 2) coneists 

of leadership definitions found in the non-recreation leadership 
literature which fit Stogdill's categories. Table 5 (Chapter 3) 
consists of leadership definitions found during the review of 
recreation leadership literature which tend to fit Stogdill's 
categories. The definitions from both sets of literature are not 
identical. However, some definitions make similar statements. For 
example, in the "group processes" category, the 1956 definition of 
leadership by the National Recreation Association corresponds to 
definitions by Bernard (1927) and Redl (1942). All three definitions 
regard the leader as a central figure in the group who enables the 
group to pursue its goals. In the "bersonality" category, McLean 
(1962) identified recreation leadership with the essential or desirable 
qualities of an individual as did Bingham (1927) and Kilbourne (1935). 
Kraus in 1966 and Tead in 1929 both considered that a combination of 
qualities in an individual enabled that individual to help others 
achieve goals. Kraus and Bates (1975) hinted at recreation leadership as 


being the art of inducing compliance, whereas Allport (1924), Stewart 
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(1927), Bundel (1930), Allen (1958), and Bennis (1959) were less subtle. 
Shivers (1963, 1971) and Jensen (1977) regarded leadership as the 
exercise of influence. Several non-recreation leadership writers agreed 
(Cartwright, 1965; Haiman, 1951; Hollander and Julian, 1968; Katz and 
Kahn, 1966; Nash, 1929; Shartle, 1956; Stogdill, 1950; Taunenbaum, 
Weschler and Massarik, 1961; and Tead, 1935). The Journal of Health 
Physical Education and Recreation (1960) defined recreation leadership 

as another form of educational opportunity in which an individual may 

act to benefit himself and others. Shartle (1951) and Fiedler (1967) 
regarded leadership as particular acts regarding others. Hemphill (1949) 
regarded leadership as behaviour. leadership ‘for Schenk (1928) was 

seen as a form of persuasion. Whitlock (1963) and Smiddy (956) regarded 
recreation leadership in the same vein. Shivers (1963), Tillman (1973) , 
and Sessoms and Stevenson (1981) all regarded recreation leadership as 

a power relation. In the non-recreation leadership literature, Gerth and 
Mills (1953), Warriner (1955), Raven and French (1958) and Janda (1960) 
saw leadership relating to the power of the individual. Several writers 
of recreation leadership literature regarded leadership as an instrument 
of goal achievement (Douglass, 1956a; Rodney and Ford, 1971; Danford, 1964) 
as did Cowley (1928), Davis (1942), Davis (1962), Knickerbocker (1948), 
Cattell (1951), Urwick (1953), and Bellows (1959) in the non-recreation 
leadership literature. Harbin (1940) adhered to the doctrine of recreation 
leadership as an effect of interaction, as did Bogardus (1929) “’Pigors 
(1935), Anderson (1940), and Merton (1969) in the non-recreation leader- 
ship literature. No recreation leadership definitions were found which 


belonged precisely to Stogdill's categories of "leadership as a 


ae 


i am 


ai tdue eeel eaew (@2li> einwed bre , (B2eL) ih ot = ¢ wa 
oA} os qittenstinal’ boowper (Tes) naenel Be ray 
pe eradi-ae qicvtaben! noldmeagey—noi sade 1 
soe sk) Bat Gnu Bae yebroLiolt GIZE cramkat | 
mine chemin T onSSe LkLibpes? peRel wissen se sn 
43 inh ty Lense ait (ei bast One riael ifrases 
tecgahgial mop Jeeigey, by hiioaet (pael) nalts ahi bas sol 
Laubivibtt ne dob #2 ysaressogge Leiattenubs Yo & 
21) solely brs {22h} Bayer / ererie. bre anit 
Saol: Liteigaet .eaeete eisai = etog spluaid1aq 28 air 


“py (O51) seen ser Gitte sbsed awe lveted as aifeteb 
\aper  SeeL ybbiow hing (ESOL): daol d Lett ro eeu 1 
rel" obs ae’ aise! ome. ey amg ert ar air ; shan or 
2 ging uehesl npidaeiogt basis: iis ¢19eh) rose 
1. Atied ,santeaed il, qitereiegt ‘eae nimedlh ath std nt \ino: 


Teer} pubes bre (22941 Aigner! sic never “(eee “gent are a8 is | 
wiitw Leveled  Laubby sent att Yo teeoq |r ad privates ¢ 
privates a BTL “Hie ee qerensipuet pabisye” etietet if eal 
=0T pak HeheL bie ee yertoh peace! bee lpuod)” tremev' 
(ROC) apioctaeiniet. <apRE) bived itsper) etyad , (SEL) ¥ sit 5 
nptibeined-ret sad ny (CRB) svolie® brs (eect) sobwall , eect 
iélineiog? ‘te zt ae a beteribs “oher) nidseX .ouusersdit abt 
erope? , (SQL) aubregnd wad 38 notdoetein 46 footie ne ea qi 
. hats 
noi Sob’ atc ‘et? nl (arty nese ‘Sas’ .(oeery = ¥ 


fstehy benio? ent anotsagietl girerdhes! notdeet9—7 ol posit 
o an ciceabewad™ to aniropss29 bins o2 mer 


~—E i. 


wy Ayes i © 
oe 
~~ / » o 
Ay ete yD = 7 


263 


differentiated role" and "leadership as the initiation of structure", 
although some referred to similar concepts. Harbin's (1940) definition 
indicated the different roles a leader may have during his tenure, and 
Kraus and Bates' (1975) definition pointed out the organizing and 
directing responsibilities of recreation leaders. Overall, the con- 
ceptions of leadership held by writers of recreation leadership literature 
are somewhat similar to those held by writers of other leadership 
literature. 
Emphasis on the individual. 

Leadership as emphasis on the individual was discussed in 
both reviews of literature (Chapter 2 and Chapter 3) with reference 


to trait theories, behavioural theories, and leadership style. 


The development of trait theories of leadership was instigated 
by early twentieth century psychologists who attempted to find common- 
ality among a variety of psychological characteristics of leaders. 

Their search appeared to be fruitless as very few characteristics were 
found to be common among leaders. Stogdill (1948), after an exhaustive 
review of ieadership characteristics, is credited with sounding the 

death knell for trait theory in the non-recreation leadership literature. 
Disenchantment is being experienced with other theories of leadership 

in present-day literature. Researchers have begun to reconsider the 
unimportance of "the central figure" and some attempts have been made 

to revive trait theory. 

Interest in leaders' characteristics is evident throughout 
the recreation leadership literature and persists to the present day. 
Leader characteristics found in the non-recreation leadership literature, 


as identified by Stogdill (1948, 1970), are contrasted with leader 
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characteristics found in this study's review of recreation leadership 
literature in Table 31. It will be seen that the two lists of leader 
characteristics correspond. Heavy emphasis seems to have been placed on 
normative characteristics for recreation leaders. The concern for 
congeniality between recreation leaders and their group members is 
evident. 

Behavioural theories relate to what a leader does, rather than 
what he is. Behavioural theories of leadership developed when the 
investigation of leader characteristics failed to produce consistent 
results which would aid in the development of theory. According to the 
review of non-recreation leadership literature, the main efforts in the 
development of behavioural theories of leadership were shared by the 
Ohio State University (1945) and Michigan University (1950). 0hiie 
State discovered the leader behaviours of "Consideration" and "Initiation 
of Structure" to be independent factors. A successful leader behaved 
"high" on both factors. The Michigan people isolated "personal- 
orientation" and "production-orientation". The leader who emphasized 
production output as well as concern for people was regarded as the 
superior leader. Many manager/supervisor workshops were developed 
around the themes of considerateness and production output throughout 
a variety of organizations. Organizational theorists, however, were 
concerned about the concentration of effort toward the human element 
as opposed to other possible variables which might have accounted for 
leadership effectiveness (Perrow, 1972) 

According to the review of recreation leadership literature, 


writers of recreation leadership literature regard leadership as 
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Table 31 


Common Leadership Traits 


Stogdill Review (1948, 1970) Recreation Review 
Adaptability Flexibility 


Social Adaptability 


Appearance Neat Appearance 
Personal attractiveness 
Appearance, care 


Biosocial activity Ability to organize and operate 
(games, adventure) programmes 

Good sportsmanship 

Knowledge of skills 


Dominance Agaressive (in the nice sense 
of the word) 
Cannot be intimidated 


Emotional control Maturity 


Fluency of speech Good communication 
Pleasant voice 


Initiative, persistence, Initiative 

ambition Industry 
Not satisfied with the status quo 
Productive energy 
Personal ambition 
Stick-to-it-iveness 
Self-starter 


Insight Ability to present ideas 
Creativity 
Keen perceptions 


Integrity and conviction Integrity 
. Courage of convictions 


High moral standards 


Intelligence Intelligence 
Retentive memory 


Judgement and decision Judgement 
Good judgement 


Open minded 
Ob jectivity 
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Table 31 (Continued) 


Stogdill Review (1948, 1970) 


Knowledge 


Originality 


Physique, energy, health 


Responsibility 
Scholarship 


Self confidence 


Social activity and mobility 


Social skills (sociability, 
diplomacy ) 


Recreation Review 


Knowledge 

Knowledge of skills 

Seeks to be knowledgeable 

Have a philosophy of recreation 


Creativity 
Ingenuity 


Energy 

Physical well-being 
Physically fit 

Zest for Life 


Responsibility 
Broad interest in liberal education 


Ability to understand himself 
Conf idence 

Dignity 

Self-reliant 


Social adaptability 

Broad interest in society 
Dedicated 

Desire to serve people 


Ability to get along with others 
Democratic attitude and procedure 
Empathy 

Friendly 

Fair 

Help members fit into group 
Human-ness 

Inspirational for group activity 
Interest in group - not self 
Interest in society 

Like people 

Love for people 

Nice supply of personality 
Pleasing personality 

Skill in interpersonal relationships 
Skill in working with people 
Tact 

Tolerance 

Understanding 

Warmth 

Wisdom with people 
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consisting of interpersonal behaviours. They prefer a "democratic" 
approach to leadership. The leader's ability to communicate effectively 
is also stressed. 

Effective organizational leadership has to be concerned with 
production output as well as the human element, otherwise the organization 
may cease to exist. Recreation leaders however, are primarily concerned 
with satisfying the leisure needs of their programme participants. 
People-orientation and democratic processes would appear to be most 
appropriate leadership behaviours in the recreation service field. 

The manner in which a leader behaves has received considerable 
attention from writers of both sets of literature. Cited in the non- 
recreation leadership literature are numerous examples of leadership 
style in which the style of the leader is equated with the name given 
to the style: "executive", "professional", "crowd comptroller", 
“infusive", "bureaucrat", and "charismatic". Two classical examples 
of more sophisticated attempts to examine leadership style also are 
mentioned. The first is Lippitt and White's (1943) study comparing 
"democratic", "authoritarian", and laissey-faire" styles of leadership. 
The second concerns Fiedler's (1967) high-LPC person (people-oriented) 
and low LPC person (task-oriented) styles of leadership. 

Writers of recreation leadership literature appeared to welcome 
Lippitt and White's study as it supported their concern for a "democratic" 
style of leadership. Fiedler's work was mentioned, but moreso under 
the headings of "situstion" and "contingency" theories. Sessoms and 
Stevenson (1981) have related some "behavioural" theories to leadership 


style. They related Lippitt and White's democratic style to McGregor's 
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(1960) Theory "Y" and the nai Bigt A style to McGregor's Theory 
nyt They also considered a 9,1 style on Blake and Mouton's (1964) 
Managerial Grid to be similar to an authoritarian style, a 7,7 toa 

9,9 style of management on the "grid" was akin to the "democratic" 
approach, and the 1,1 style tended toward "laissez-faire" leadership. 
Sessoms and Stevenson recommended a "democratic" style for leadership in 
the recreation field. 

The LBDQ - Form XII was utilized in this study to gather data 
pertaining to municipal recreation leadership at the functional level. 
Certain LBDQ - Form XII sub-scales lend themselves to describing the 
characteristics, the behaviour, and the style of the individual leader. 
Persuasion, according to Stogdill (1974:143) refers to the individual 
leader's use of persuasion and argument effectively and exhibiting strong 
convictions. Consideration and Initiating Structure were dominant in 
the non-recreation leadership literature as important leadership behaviours 
or styles. Consideration refers to the individual leader's regard for the 
comfort, status, well-being, and contributions of his followers behaviour 
which is encouraged by writers of recreation leadership literature. The 
leader who initiates structure defines his role clearly and clarifies role 
expectations. Role assumption refers to actively exercising the leadership 
role rather than surrendering leadership to others. Production Emphasis 
refers to applying pressure for productive output. 

In this study, persuasiveness, as described by the leaders, was 
significantly and positively related to the leaders descriptions of 
themselves as being able to clarify role expectations, to allow followers 


scope for initiative and action, and to exercise the role of leadership. 
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Also, persuasiveness was related significantly and positively to the 
participants' descriptions of the leaders' ability to speak and act as 
representatives of their groups, to be persuasive, and to actively 
exercise the role of leadership. Those leaders who described themselves 
as being persuasive appeared to be recognized as such by their participants. 

The leaders' description of themselves on the ability to clearly 
define roles and clarify role expectations were significantly and positively 
related to their descriptions of themselves on the ability to speak and | 
act as representatives of their groups, to be persuasive, to predict future 
outcomes accurately, and to maintain closely-knit organizations. The 
leaders' persuaSiveness was significantly and positively related to the 
participants' descriptions of the leaders' ability to reconcile con- 
flicting organizational demands, to be persuasive and to actively exercise 
the leadership role. Those leaders who regarded themselves as behaving 
persuasively were described by their participants as behaving in a similar 
manner. 

The leaders' considerate behaviour was significantly and positively 
related to the leaders' descriptions of their ability to tolerate uncertainty 
and postponement without anxiety and upset, to allow followers scope for 
initiative and action, and to maintain closely-knit organizations. 

Also, leader consideration was related significantly and positively to 
the participants' description of the leaders' ability to actively exercise 
the role of leadership. 

Consideration in this study, however, was not found to be a strong 
factor but more of an underlying one, closely related to the sub-scales 
Persuasion, Initiating Structure, Predictive Accuracy and Superior 
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Role Assumption, or retention of the leadership role in the 
leaders hands, in this study, was significantly and positively related 
to such other leader behaviours as being emcees of uncertainty and being 
persuasive. The leaders' descriptions on leadership role retention was 
Significantly and positively related also to the participants' descriptions 
of leader behaviour regarding the reconciliation of conflicting organiza- 
tional demands and retention of the leadership role. Those leaders who 
considered themselves as retaining the leader's role were perceived by their 
participants as behaving in that fashion. 

Pushing for productive output was a leader behaviour which related 
Significantly and negatively to the leaders' descriptions of the ability to 
reconcile conflicting organizational demands and the ability to tolerate 
uncertainty and postponement in this study. Pushing for productive output 
by leaders correlated significantly and positively with the participants' 
descriptions of leaders pushing for productive output. From the results 
of this study, Production Emphasis appears to an independent sub-scale. 

The behaviours associated with Production Emphasis appear, also, to be 
opposed to those leader behaviours associated with the sub-scales, 
Tolerance of Uncertainty and Demand Reconciliation. 

Leadership behaviours pertaining to the individual appear to be 
in two groups. The first group involves behaviours which are concerned with 
leading, organizing, and caring for group members. The second group con- 
tains one category only: pushing for productive output. 

Emphasis on the Group 

Leadership as emphasis on the group was discussed in this study's 

reviews of literature with reference to group process theories, group inter- 


action theories, and the organization as a group. 
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Group process theories regard leadership as the product of 
group members' behaviours which enable the group to proceed toward goal 
attainment. Instrumental in the development of group process theories 
was Bales (1950). Bales identified the "socio-emotional" and "instrumental" 
dimensions of groups. Benne and Sheats (1948) considered these dimensions 
as consisting of particular behaviours from different group members. Those 
behaviours belonging to the "socio-emotional" dimension became known as 
"group building and maintenance functions", and those behaviours which 
contributed to the instrumental dimension were labelled as "group task 
functions". Knowles and Knowles (1972) identified certain behaviours 
which did not contribute to goal achievement or help to maintain group 
cohesiveness. These behaviours became known as "self-centred" behaviours 
as their only purpose appeared to be that of serving a particular indivi- 
dual's needs. Knowles and Knowles also recognized that "outside forces" 
influenced the behaviour of group members which, in turn, could influence 
the rate of the group's progress towards its goals. These forces had to 
do with the physical make-up of the environment in which the group worked, 
the socio-economic and educational level of individuals, and individual 
psychological differences. The various behaviours and forces acting 
within the group were known as "group dynamics". 

Shivers (1963) has devoted considerable attention to group 
processes in his recreation leadership works. He drew upon the "better 
professional literature" to discuss the various components of the study 
of groups as a background to his commentaries on recreation leadership. 
Other writers of recreation leadership literature have supported the 
notion of group processes taking place in recreational groups. Kraus 


and Bates (1975) considered the understanding of group dynamics to be an 
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important component of recreation leadership. It was considered 
essential that every member of the recreational group be aware of the 
dynamics taking place in the group in order that he might better be able 
to help the group achieve its goals. 

Most recreation leadership situations are involved with groups. 
Writers of recreation leadership literature have drawn heavily upon the 
works of writers of leadership literature from other fields for support 
for their own views. 

Adherents to group interaction theories of leadership in the 
non-recreation leadership literature emphasized the social-interaction 
effects of group members on resultant group goal attainment. Leadership 
was seen as a relationship between people, rather than as a characteristic 
of an individual. 

Writers of recreation leadership literature tended to use 
knowledge of group processes and group interactions as a means to 
achieving desired recreation goals. Carlson, Deppe, and McLean (1963) 
considered such use. Weiskopf (1975) wrote in the same vein. Butler 
(1967) regarded the group as an opportunity to further recreation ideals. 
Shivers (1963) reported Bavelas and Lewin's (1942) study on leadership 
at a summer camp as reinforcement for attaining democratic goals. Kraus 
and Bates (1975) called upon a variety of results from social-psychological 
sources to discuss the effectiveness of group leaders. They included 
references to Bales' (1950) and Knowles' (1972) works on group dynamics. 
Sessoms and Stevenson (1981) did the same. Kraus, Carpenter, and Bates 
(1981) implied that the recreation leader could perform both group building 
and task-oriented functions, contrary to Knowles and Knowles' (1972) 


conclusions. According to Knowles and Knowles, the functions had to 
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take place to achieve group goals and were shared between group members; 

no one person could possibly accomplish all group functions. Shivers (1963) 
related recreation leaders in groups to therapists using their knowledge 

of groups to help members to develop emotionally, socially, culturally, 

and educationally. Carlson, Deppe, and McLean (1963) regarded "group 

work" as a method used by recreation leaders, but they did not regard 
"recreation" itself as a "group work". 

Sociological research on group behaviour has helped writers of 
recreation leadership literature. Recreation leaders are encouraged 
po directy,their endeavours towards the achievement of desired group 
goals. A democratic approach and a thorough understanding of the 
interactions which take place in groups combine to further the 
recreationist's ends. 

Consideration of the formal organizations as a structured group 
has encouraged a host of leadership theories dealing with the relations 
between humans in organizations. These theories have been known as 
"humanistic" theories and belong to what some researchers have called 
the "human relations school". Encouragement for the human relations 
school has come from top level management in organizations concerned 
with ultimate increases in production. It was hoped that by improving 
the relationships between workers and managers, work output might 
increase. Social-psychological leadership literature was considerably 
expanded with the advent of human relations theories. Work at the Ohio 
State and Michigan Universities prompted the advent of McGregor's (1960) 
theory "X" and Theory "Y", the Blake and Louton (1964) "Managerial Grid", 


and Reddins (1970) "Three-Dimensional Theory of Management Effectiveness". 
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Argyris (1957) suggested that an organization would be more 
effective when its leaders helped employees to make creative con- 
tributions as natural outgrowths of their own growth and needs for self- 
expression. Likert (1961) suggested that organizational leaders consider 
the expectations, values, and interpersonal skills of their followers. 
Bennis (1961) suggested the inclusion of more recognition and participa- 
tion of the employee in the organization. According to Jacobs (1971), 
leadership implied an equitable exchange of relationship between leaders 
and followers. 

No direct references to the organization as a group were found 
in the recreation leadership literature. Frequent reference, however, 
was made to theories belonging to the human relations school. Shivers 
(1963) thought the basic function of the recreationist within a public 
agency was in working and communicating with and understanding human 
beings and their individual behaviour patterns. 

Edginton and Williams (1978) referred to the leadership studies 
of Ohio State and Michigan Universities. The "Managerial Grid", Fiedler's 
(1967) Contingency Model, Hershey and Blanchard's (1972) "Life-Cycle" 
theory were also referenced. Sessoms and Stevenson (1981) referred to 
McGregor's (1960) Theory "X" and Theory "Y" and Blake and Mouton's 
(1978) new "Managerial Grid". 

Writers of recreation leadership literature found considerable 
utility in theories encouraging the humanistic approach. Most theories 
supported their concern for encouraging democratic approaches in the 
"Deople profession". Humanistic theories gave way to "contingency" 
theories in order to attempt to explain organizational effectiveness. 
Writers of recreation literature continue to consider the humanitarian 


values of theories pertaining to the human relations school. 
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The LBDQ - Form XII sub-scales regarded by this study as 
relating to the group are Representation, Demand Reconciliation, Tolerance 
of Freedom, Initiating Structure Consideration, and Integration. Con- 
sideration and Initiating Structure are regarded strongly by this study 
to belong to any discussion involving the group as a whole. However, as 
they have been discussed in the preceding section on the individual, and 
in the interest of brevity, they will not be discussed in this section 
on the group. 

Stogdill (1974:143) regarded Representation as "speaks and acts 
as representative of the group", Demand Reconciliation as "reconciles con- 
flicting organizational demands and reduces disorder to system", Tolerance 
of Freedom as "allows followers scope for initiative, decision, and action", 
and Integration as "maintains a closely-knit organization; ee er inter- 
member conflicts". The results of this study showed that there was a 
significant and positive relationship between the leaders’ description 
of the leaders' ability to speak and act as representatives of their groups, 
with the leaders' description of the leaders' ability to clarify role 
expectations, to maintain closely-knit organizations, and to cordially 
relate to and influence their superiors. 

The leaders' ability to reconcile conflicting organizational 
demands was found to be significantly and positively related to their 
ability to tolerate uncertainties. Reconciling conflicting demands, however, 
was significantly and negatively related to pushing for productive output. 

The leaders' description of their tolerance of member freedom of 
action related positively to leaders' descriptions of the leaders' 
tolerance of uncertainty, persuasiveness, consideration, ability to 


maintain a closely-knit organization, and influence with their superiors, 
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and to participants' descriptions of the leaders' ability to reconcile 
conflicting demands, to be persuasive, and to retain the leadership role. 

Leadership behaviours regarding the maintenance of a closely- 
knit group was significantly and positively related to leadership behaviours 
regarding representing the group, tolerating uncertainty, clearly defining 
roles, tolerating group member freedom of action, and being considerate of 
the welfare of the group. 

In this See those leadership behaviours considered to 
emphasize the group are, overall, related significantly and positively to 
one another. 

Writers of recreation leadership literature appear to be very 
much concerned with normative characteristics of the individual leader 
and, at the same time, regard emphasizing the important role played by 
the group. The desirable individual characteristics so regularly espoused 
appear to be those that are likely to be of service to the group. For 
example, such characteristics as flexibility, social adaptability,and good 
communications are obviously beneficial in clarifying group goals in 
catering to individual group members, and in being able to relate 
positively to the members of the group. Other individual leader 
characteristics which are included in the various recreation writers' 
lists could be construed as achieving the same purposes: group cohesiveness 
and group productivity. From this study, the various leadership behaviours 
regarded as pertaining to the dacliniaiell such as persuasiveness, clarifying 
role expectations, considerateness, and emphasizing productive output 
significantly related to those behaviours regarded as pertaining to the 


group. They, in themselves, could be construed as individual behaviours 


orientated to various aspects of group life. 
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Emphasis on the Environment 


Several theories of leadership have been developed which con- 
sider the surroundings in which leadership takes place. These theories 
are variously known as situation theories, interaction theories, and 
contingency theories. 

Situation theories of leadership were among the earlies theories 
found in non-recreation leadership literature. They emerged contem- 
poraneously with trait theories. Psychologists with strong sociological 
and anthropological orientations emphasized the situation rather than 
the individual. The particular stage of development of society at the 
time determined which qualities of leadership were needed. The leader 
responded to the needs of followers or to the demands of the situation. 

In the recreation leadership literature, writers acknowledged 
the effects of the situation on recreation leadership. Danford (1964) 
recommended study of the situation to determine what knowledge and 
skills were needed for recreation leadership. He advocated that the 
"training" of recreation leaders should be as broad as possible in order 
that they be prepared for a variety of situational aspects of the various 
tasks to be undertaken by the leaders. Danford maintained that leader- 
ship was not a factor in isolation. It could only be understood in 
relationship to the group, the individual members of the group and the 
situation. Kraus and Bates (1975) noted that leaders arise or emerge - 
in situations where their personal qualities or capabilities will best 
serve their group members. 

A place for situation theory has been found in recreation 
leadership. Its position, however, does not enjoy the prominence of 


trait theory. 


The "interaction approach" stemmed from dissatisfaction with 
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both "trait" theories and "situation" theories. A combination of the 
two in interaction appeared to be a more complete solution for devising 
a comprehensive theory of leadership. Interaction theory recognizes 
the important role the individual plays in a group's progress as well 
as the significance of the environment in which the group exists. 

Fiedler's (1967) Contingency Model of Leadership is a classic 
example of depicting the manner in which leadership characteristics 
interact with the characteristics of the situation and is dependent 
upon the favourableness of the situation. 

Writers of social-psychological leadership literature have been 
involved with interaction theories for a comsiderable period of time. 
Later theorists, including Fiedler (1967), have given attention to the 
conditional aspects of the situation rather than the more static and 
interactional aspects between the environment and leaders. 

Writers of recreation leadership literature tend to regard 
interactional theories under the all-encompassing "Situation" category. 
Edginton and Williams (1978) considered leadership to be a collabrative 
process involving action between leader and group and cooperation among 
group members within the framework of managerial, supervisory, and 
direct-service delivery systems. Carlson, Deppe, and McLean (1963) 
were aware of the situation in which the leader was employed, and the 
interaction between the two. The Lippitt and White (1943) study 
appeared in eee tater leadership literature as a consideration of 
interactional aspects of group life. The Michigan Studies, the Blake 
and Mouton (1964) Managerial Grid, the Ohio State University studies, 
and Fiedler's (1967) Contingency Model were all referred to in an inter- 


actional sense (Edginton and Williams, 1978). 
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The interaction approach to leadership broadened the scope of 
leadership theory development. The more recent recreation leadership 
literature has dutifully noticed the developments of leadership theory 
as reported in the non-recreation leadership literature, and some 
writers have suggested implications of the new development forthe 
recreation and leisure service areas. 

Contingency theories of leadership are the latest extension 
of situational theory and the interaction approach. Contingency 
theories examine the conditions under which one kind of leadership 
behaviour will be superior to another. They also examine the conditions 
which tend to influence leadership behaviour. 

A variety of contingency theories of leadership, stemming from 
Fiedler's (1967) work, have been reported in the social-psychological 
literature on leadership in the last decade. References to these 
theories appear only in few recreation publications, and only then in 
limited quantities. Kraus, Carpenter, and Bates (1981) include a 
section on contingency theory. They report only Fiedler's (1967) work 
and some updating by Fiedler and Chemers (1974). Although the reference 
to contingency leadership theories by recreation writers is sparse, 
earlier recreation writers, such as Carlson, Deppe and MtLean (1963) 
were aware of the environmental constraints on recreation programme 
Meet opment and effectiveness. 

Three of the LBDQ - Form XII sub-scales are regarded by this 
study as leadership behaviour relating to the environment in which the 
leadership is being performed. These sub-scales are Tolerance of 
Uncertainty, Predictive Accuracy, and Superior Orientation. Stogdill 
(1974:143) regarded Tolerance of Uncertainty as "is able to tolerate 
uncertainty and postponement without anxiety and upset", Predictive 


Accuracy as “exhibits foresight and ability to predict outcomes 
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accurately", and Superior Orientation as "maintains cordial relations 
with superiors; has influence with them; is striving for higher status". 

In this study, the leaders' description of their leadership 
behaviour regarding tolerance of uncertainty and postponement without 
anxiety or upset related significantly and positively to the leaders' 
description of their leadership behaviour regarding reconciliation of 
conflicting organizational demands, tolerance of member freedom of action, 
role definition and clarification of role expectations, consideration, 
and the maintenance of a closely-knit organization. The leaders' 
description of their tolerance of uncertainty was related significantly 
and positively, also to the participants' description of their leaders' 
leadership behaviour regarding role definition and clarification of role 
expectations. The leaders' tolerance of uncertainty, however, was related 
significantly and negatively to the leaders' behaviour of pushing for 
productive output. 

The leaders' description of their leader behaviour regarding 
the exhibition of foresight and the ability to predict outcomes accurately 
related significantly and positively to the leaders' description of 
leader behaviour regarding initiation of structure and influence with 
superiors. This study's findings revealed that the leaders' description 
of their leadership behaviour regarding influence with superiors was 
related positively with the leaders' description of leadership behaviour 
regarding group representation, tolerance of member freedom of action, 
and the ability to predict outcomes accurately. 

Although some of the leader behaviours regarded as relating 
the environment (predicting future events and relating to superiors) 
were related positively and significantly to one another, they were 


related significantly and positively to several leadership behaviours 
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which tended to emphasize the group (tolerating member freedom of 
action, group representation, clearly defining roles, and maintaining 
a closely-knit organization). 
Sex_and Leadership 

Few examples of the relationship between sex and leadership 
exist in the non-recreation leadership literature. 

Terman (1904) conducted his prelimiary study of the psychology 
and pedagogy of leadership using school students from Indiana, U.S.A. 
He found that in order for girls to be leaders they needed such 
attributes and qualities as : good looks, neatness of dress, politeness 
and, manners; jolly,, lively,.ready.for fun; bribery,.flattery,and. coaxing; 
an "only" child, used to having own way at home; and good disposition and 
temper; friendly, pleasant, gentle, attractive, amiable, unaffected, 
natural, unobtrusive, and meek. Boys, however, were found to need: 
age, size; strength, activity, quickness, skill in devising and 
playing games; loyalty, honesty, frank, just, courage, boldness; 
brightness, scholarship; stange, greater experience, coarse, uses 
slang, mischievous, smoked, wit (in Gibb, 1969:83). Terman surmised 
that leadership is more common with boys than with girls, and more 
intensive. Group spirit appeared to be stronger with boys whereas 
girls showed less "give and take" spirit. Terman considered his results as 
as further "proof that girls do not have the inherent social tendencies 
that boys have" (Terman, 1904:84 cited in Gibb, 1969:84). Terman 
indicated that differences in social tendencies between males and 
females of primitive races had been noted in the literature. 

Stogdill's 1948 comprehensive survey of research findings 
relating to leadership traits, reprinted in his 1974 Handbook, unearthed 


some studies which included comparisons between males and females. 
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Belingrath (1930) found girl leaders to be younger than non-leaders, 

but boy leaders were older. Caldwell and Wellman (1926) found that 

boy editors and student council members are younger than average, as 

are girls club leaders and student council and citizenship represent- 
atives. Tryon (1939) found that trait clusters applying to boys 

and girls at 12 years of age differed from those at 15 years of age. 

He noted that girls appeared to mature more rapidly in social 

interests than did boys. The leadership cluster for 12 year old boys consisted 
consisted of: daring, leader, active in games, and friendly. The 
leaderssip cluster for 15 year old boys consisted of: daring, leader, active 
active in games and fights. For 12 year old girls the leadership 

trait cluster consisted of: daring, leader, humour abode jokes, while 

for 15 year old girls, the cluster was: popular, friendly, enthusiastic, 
happy, humour about jokes, daring, and leader. Tryon (1939) suggested 

that appearance was more closely associated with leadership in boys 

than*in girls. 

Sward(1933) found that, although inferiority scores on the 
Heidbreder rating scale did not differentiate between leaders and non- 
leaders, women leaders rated themselves as higher in inferiority attitudes 
than did their associates. 

Tryon (1939) reported correlation coefficients sofiersos 748.00 625), 
and .40 between fighting and leadership for 12 year old boys, 15 year 
old boys, 12 year old girls, and 15 year old girls respectively. 

Ackerson (1942) found that leadership and stealing and leading 
others into misconduct correlated .46 and .16 for boys and girls 
respectively. Rudeness and leading others into be conduct correlated 


with leadership .24 for boys and .40 for girls. Jennings (1943) 
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regarded one of the characteristics of girl leaders in an institution 
was the ability to control their own moods so as not to impose 
depressions and anxieties on others. She also found that chosen 


girl leaders tended to inspire confidence. 


Few comments exist in the recreation leadership literature which 
refer to the relationship between sex and leadership. More comments 
are to be found referring to the role of the leader in catering to both 
sexes for programme development and operation, with special emphasis 
on "the elimination of sexism in public and private employment" (Kraus 
and Curtis, 1977:11). Other writers comment in a similar fashion 
(Sessoms and Stevenson, 1981; Shivers, 1978; Vannier, 1977). 

In this study, the sex of the leaders correlated negatively and 
Significantly with the name of the academic degree held (-.55) and the 
major area of study emphasis (-.55). There were more female leaders 
(eight) than male leaders (seven). The majority of male leaders were 
holders of university degrees, whereas only one female leader was, thus 
accounting for the negative correlation between sex and the above 
academic qualifications. Also in tiiis study, it was found that tne sex 
of the leader entered the stepwise muitiple regiession equation firstly 
for the leaders LBDQ - Form XII scores on the sub-scales xecoriciliation 
(R? = .04) and Predictive Accuracy mee = .13). However, employmen 
experience, age, and sex in combination proved to be the best, sredictors 
for the leaders' scores on the LBDQ - Form XII sub-scales Representation 
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Z ‘ : 
ie =-.70), Consideration (R2 = .81), and Integration (R2 =a 9 ye ae 


sex of the leader entered the regression equation firstly on the participant 
groups’ scores on the LBDQ - Form XII sub-scales Initiating Structure 

(R” = .04), Production Emphasis (Re = .03), and Superior Orientation 

(R° = .12). Sex, age, and employment experience of the leaders in 
combination proved to be the best predictors for the participant groups' 
scores on similar LBDQ - Form XII sub-scales as for the leaders, with 

the inclusion of Production Emphasis. They were, however, somevhat 

weaker, requiring up to ten variables in each equation. The sex of 

a leader by itself is not a strong predictor for leadership, according 


to this study. These results support the findings in the literature. 


Age and Leadership 
According to Stogdill (1974) the evidence as to the relation 


of age to leadership is contradictory. His research revealed six studies 
to indicate that leaders were found to be younger, ten studies to indicate 
that leaders were found to be older, two in which no differences were 
found, and one in eee the age-leadership relation differed with the 
Situation. In view of these findings, Stogdill concluded that "chrono- 
logical age cannot be regarded as a factor which is correlated with 
leadership in any uniform direction or degree (Stogdill, 1974:40). 
Stogdill did Filod, however, after his 1948-70 review of leadership trait 
research, that age appeared to relate to leadership in a complicated 
fashion. He concluded that a young person desiring quick recogrition 

of his talents should choose a profession in which individual acccmplish- 


ment brings prestige. In large organizations administrative knowledve 
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and demonstration of success, that cone with age and experience, are 
relied upon. 
Sessoms and Stevenson (1981) summarized concern with age 


and leadership in the recreation leadership literature with the following: 


Little evidence exists that age is closely related to ieader- 

ship; skills and practice of leadership can be effectively 

developed and used by all persons. Increasing experiences 

with age in a variety of social situations often facilitate 

participation (Sessoms and Stevenson, 1981:94). 

In this study ,age correlated with employment experience of the 
leaders, but not with either leader or participant scores on the LBD - 
rorm XII sub-scales. The age range of the leader variable entered 
firstly into the stepwise multiple regression equations with the leaders’ 
scores on the LBJQ - Form XII sub-scales Persuasion (R? = U4 amie reacimd 
Structure CR? = .26), Consideration (rR? = .22), Production Emphasis 


Z .08). As previously mentioned, 


(R” = .04) and Superior Orientation cR2 
age, sex, and employment experience in combination were the best pre- 
dictors for such leader behaviour as Representation, Tolerance of Uncertainty, 
Initiating Structure, Consideration, and Integration. They were weaker 
predictors for the participant groups' descriptions on the same sub- 
scales, but included Proddst ion Emphasis. According to this study, 
the age of the leader by itself is not a good predictor of leadership 
behaviour. These results support the findings in the literature. 
Training’ and: teadership 

Leadership training and experience are closely linked in 
recreation leadership literature and leadership literature from other 
fields. While training usually refers to pre-job preparation and 


structured in-service learning, experience refers to time spent in a 
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single position, or in various positions, learning on the job. 

Fiedler (1965) suggested that orthodox training held that the 
fea?-> must “2 the “brain” of the group. Training was involved ©9 that 
leaders could learn to plan, direct, coordinate, supervise, and evaluate 
work done by members of his group. In the 1940's a newer approach 
evolved which concentrated on 1) improving the leaders' human relations 
orientation, 2) a more non-directive style, and 3) qgroup-centred 
behaviours. This approach gave birth to brainstorming and sensitivity 
training. A whole industry developed around providing training 
opportunities for organizations along the newer approach. The most 
lucrative and famous training programmes were the T groups ("T" for 
training) developed by the National Training Laboratories. A considerable 
amount of non-recreation leadership literature relates to sensitivity 
training. 

The overall effects of the newer approach resulted in increased 
group cohesiveness and understanding and decreased group productivity. 
Weaknesses were found in both theory and method of training. 

writers of recreation leadership literature concerned themselves 
with the preparation of potential recreation leaders when discussing 
training. The need to have qualified recreation leaders in the field 
was reported throughout their writings. Personality characteristics, 


college course curricula, and standards were suggested. Dresser (1954) 


went so far as to write about the inadequacies of existing teacher 
certification regarding "recreation education", recommending that only 
after satisfactory completion of courses of study in the field of 
recreation should anyone be permitted to teach recreation education. 
Meyer and Brightbill (1956a) and Butler (1967) stressed specific 


training of leaders to meet the needs of groups attending recreation 
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service programmes. Edginton and Williams (1978) and Edginton and 
Eldridge (1975) emphasized the need for the training of recreation 
personnel in production-oriented management situations. Edginton and his 
associates seemed to be more concerned with the managerial levels 

of recreation service departments, whereas Butler and Meyer and 
Brightbill were concerned with the functional or face-to-face 

level of the department. Kraus, Carpenter, and Bates (1981), however, 
tend to support treining in goals of recreation for all levels. They 
claim the outcomes of recreation departments are different to those 

of other organizations, and that training methods and content used by 
other organizations are inappropriate, especially those in which the 
measurements of one's effectiveness is more clear cut than in the 
recreation service area. Sessoms and Stevenson (1981) say there is 

no real difference between a recreation service department and a large 
corporation. Leadership training and development are required in all 
types of organizations. Because training effects behaviour change, 

a more efficient system to achieve goals will be accomplished by 
training workers to be more effective. 

The main difference between the emphasis on training in the 
recreation leadership literature and the non-recreation leadership 
literature is that the former still refers to the development of the 
basic "tools of the trade", while the latter is concerned with 
improving the effective use of "tools". Recent writers of recreation 
literature are beginning to emulate the themes found in non-recreation 
leadership literature. 

The problems faced by practitioners in the recreation field 
(Winshall, 1980) appear to be problems of inadequate preparation for 


an aspect of the positions of leadership the practitioners occupy. 
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The practitioners appear to wish for more and better administrative 
training in order to cope with the financial constraints and technological 
changes taking place in society. These changes demand more sophisticated 
approaches to the provision and operation of current recreational 
iathtree The previous training had by the practitioners or the 

academic training referred to in the recreation leadership literature 

does not appear to be adequate to serve the needs of the practitioners 
currently in the field. 

An empirical aspect of this study was concerned with the 
relationship between training and leadership behaviour. Significant 
relationships were found between certain leader training variables selected 
for this study and six of the twelve LBDQ - Form X11 sub-scales. For 
the sub-scale Representation, a significant and positive relationship 
was found with the training variable "highest level of degree held" 
(.67). Those leaderswho described themselves as speaking and acting 
as the representatives of their groups were the holders of university 
degrees. For the sub-scale Persuasion, a significant and negative 
relationship was found with the leader training variable "any specific 
training in the type of programme now led" (-.55). Those leaders 
who described themselves as persuasive had had specific training for the 
programmes they were leading. Also, those leaders who did regard them- 
selves as persuasive had received less specific training for the 
programmes they led. There was a significant and negative relationship 
between Initiating Structure and the leader training variable "any 
specific training in the type of programme now tea) “= oo). Ose 
leaders who described themselves as able to clearly define their=rore 


and clarify role expectations had received specific training for the 


programmes they were leading.. for the sub-scale Tolerance of Freedom, 
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a significant and positive relationship was found with the leader 
training variable "type of academic qualifications" (.56). Leaders 
with higher academic qualificiations tended to describe themselves as 
letting their group members have scope for initiative and action. 
The sub-scale Predictive Accuracy correlated significantly and positively 
with several leader training variables: "type of academic qualifications" 
(.68) and "minor study emphasis" (.65). Academically qualified 
leaders regarded themselves as exhibiting foresight and as having 
the ability to predict outcomes accurately. The sub-scale Superior 
Orientation correlated significantly and positively with several leader 
training variables, also: "location of specific training" (.58); 
"type of academic qualifications" (.61); "highest level of degree 
held" (.56)3; -7d "minor study emphasis" (.55). The leader who had 
academic qualifications and specific training for the programmes 
they were leading described themselves as able to maintain cordial 
relations and have influence with their superiors. No other forms of 
leadership behaviour as described by the leaders were significantly 
related to the leader training variables. The participant groups’ 
descriptions of leadership behaviour did not relate significantly 
with any leader training variables. Only the qualified leaders seemed 
to regard their training as significantly related to their leadership 
behaviour and then only on very few examples of leadership behaviour. 
Experience and Leadership 

In the social-psychological field, the relationship between 
experience and leadership is disappointing. Fiedler and Chemers (1974) 
offered a solution to the disappointing results of research in the matters 
of training and experience by referring to the "Contingency Model of 


Leadership Effectiveness". Training and experience had the effect of 
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changing the "situational favourableness" of the leader, they claimed, 
and, depending on whether the leader was high L.P.C. or low Lah ot. 5) -ENES 
effect could alter his resultant performance. Their solution, however, 
was not above reproach by peers. Kerr and Harlan (1973) argued that the 
Contingency Model was based on the relationship between the known L.P.C. 
score and a known degree of favourableness of the situation. How the 
situation became favourable or unfavourable was immaterial. They 
were concerned, also, that if training and experience affected the 
Situation, alterations could occur to a leader's motivational make-up, thus 
affecting his L.P.C. score. Either way, the arguments of Fiedler and 
Chemers were not convincing. Kerr (1974) offered the explanation 
that substitutes for leadership, such as an organization's rules and 
regulations or outside standards of professional behaviour and 
methodology, may be more influential in accounting for an apparent lack 
of performance success for the leader than his training and/or experience. 

Leadership experience as discussed in the recreation leadership 
literature is a constant concern. Several writers have suggested how 
much experience and what type of experiences were needed for people at 
various levels of leadership in the recreation field (Butler, 1967 ; 
Corbin, 1953; Kraus, Carpenter, and Bates, 1981; Rodney, 1964). The 
recreation leadership literature on experience and training is normative 
in nature to the point where actual time periods of experience are 
allocated for certain positions and specific course content is suggested 


for training programmes. 


In this study, few significant relationships were found between 
the descriptions of leadership behaviour by leaders and participants 
and the leader experience variables. The leaders' description of their 


behaviour on the sub-scale Demand Reconciliation related significantly 
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and positively to "any permanent employment" (.63) and related 
significantly and negatively to "amount of permanent employment in 
years" euys These results indicate that those leaders who had 

a considerable amount of employment experience described themselves low 
on the ability to reconcile conflicting organizational demands. The 
leaders' description of their behaviour on the sub-scale Tolerance of 
Uncertainty was related significantly and negatively to the leader 
experience variable "amount of casual employment in weeks" (-.70). 

Five of the leaders (macrame, social daneing, canoe construction, art, 
and life-saving) had accumulated some casual employment experience 

in weeks. These five leaders described themselves low on the ability 

to tolerate uncertainty and postponement. The leaders' description 

of their behaviour on the sub-scale Initiating Structure correlated 
positively and significantly with the leader experience variable 

"amount of seasonal employment in weeks" (.62). As no leaders declared 
any seasonal employment in weeks, the leaders tended to describe 
themselves overall as low in the leader behaviour regarding the 
definition of their roles and the clarification of role expectations. 
The participants' description of their leaders' behaviour on the sub-scale 
Initiating Structure correlated negatively and significantly with "amount 
of casual employment in weeks" (-.69). The participants described the 
leaders of macrame, social dancing, canoe construction, art, and life- 
saving classes as low on defining their roles and clarifying role 
expectations. The leaders' description of themselves on Role Assumption 
correlated significantly and negatively with their "amount of permanent 


employment experience in years" (-.58). The leaders of the bridge 


ladies keep fit, adult swimming, women's physical culture, community 


band, swim instruction, golf, life-saving, and dog obedience classes 
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described themselves as not overly concerned with retention of the 
leadership role. 

The leaders' description of themselves on the sub-scale 
Consideration correlated positvely and significantly with the leader 
experience variable "any permanent employment?" (.66) The majority 
of leaders in the study did not regard themselves as being considerate 
of their participants. A positive and significant correlation was 
found between the descriptions of leader Production Emphasis and the 
"amount of casual employment in years" (.52). The leaders of the 
bridge, women's physical culture, community band, swim instruction, golf, 
and dog obedience classes regarded themselves as pushing for production 
output. Their participants tended to agree with them as the participants' 
description of their leaders' behaviour on Production Emphasis correlated 
positively and Seriecanal with the same leader experience variable (.56). 
The participants of the macrame, social dancing, canoe construction, 
art, and life saving classes described their leaders as not pushing 
for production output. Their descriptions of their leaders on Production 
Emphasis correlated negatively and significantly with the leader experience 
variable "amount of casual employment in weeks" (-.59) which applied only 
to their leaders. These same leaders were described by their participants 
as low on having foresight and the ability to predict outcomes accurately. 
The participants' description of leader behaviour on Predictive Accuracy 
correlated negatively and significantly with "amount of casual employment 
in weeks" (-.52). The leaders' description of themselves on Integration 
correlated negatively and significantly with the leader experience variable 
"any seasonal employment?" (-.54). The leaders of the ladies keep fit, 


adult swim, community band, and swimming instruction classes were the 
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only leaders to claim any seasonal employment. These leaders described 
themselves as being low on the ability to develop a closely-knit group. 

The participants of the macrame, social dancing, canoe construction, 

art, and life saving classes also described their leaders as being low 

on the ability to develop a closely-knit group. Their descriptions of their 
leaders on Integration correlated negatively and significantly with the 
leader experience variable "amount of casual employment in weeks" (-.68) 4 
which applied only to those classes. These same participants described 
their leaders as low on good relations with their superiors or on their 
ability to influence their superiors. 

The correlation between the participants' description of their 
leaders on Superior Orientation and the leader experience variable "amount 
of casual employment in weeks" was soth negative and significant (-.68) 
Skills and Leadership 

Leadership skills are thought of as those skills required by a 
leader in a group or an organization which contribute to his effectiveness 
in accomplishing group goals. These skills may be acquired naturally 
and/or through training and experience. 

Commmentaries on leadership skills are to be found in recreation 
leadership literature and in non-recreation leadership literature. For 
example, fluency of speech is recognised in both sets of literature as 
a characteristic which differentiates the leader from followers (Fejes, 
1942; Kraus and Bates, 1975; Shivers, 1963; Stogdill, 1974; Tillman, 

1975; Weiskopf, 1975). Other characteristics of leaders found in both 
sets of literature are: 1) drive for responsibility; 2) enterprise, initiative; 
3) achievement drive; and 4) sociability and interpersonal skills. Mann 


(1965) developed a "skill-mix" theory which held that a different mix 
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of supervisory skills is appropriate at the different hierarchical levels 

of an organization. Technical skills are more important at upper levels and 
human-relations skills are important at all management levels. Farris 

and Butterfield (1973) found, however, that bank executives in -Brazil . 

were rated the highest in all types of skill with technical skill being 

the highest. United States theories of leadership (Blake and Mouton, 

1964; Bowers and Seashore, 1966; Likert, 1961, 1967) argue that, in 
_virtually all leadership situations, the more successful leaders are 

higher in technical skills and human-relations skills. Farris (1974) employed 
supervisor competence as a contingency variable in his study of the effec- 
tiveness of scientists' groups and found that the degree of technical 

skill of the supervisor served as an important moderator of relationships 
between innovation and critical evaluation. Human-relations skills had 
little moderating effect on the general positive relationship between 

task function and innovation, and vice versa. 

Writers of recreation leadership literature have included similar 
concepts to those found in the non-recreation leadership Viteracure 
reported above. According to Edginton and Williams (1978), the possession 
of technical, human, and conceptual skills is required of recreation 
managers. Butler (1967) acknowledged that the recreation executive 
was required to have 1) a thorough knowledge of the theory and philosophy 
of recreation, 2) an understanding of the community, 3) administrative, 
organizational, and operational skills associated with programming, and 
4) personal management techniques. Shivers (1963), Carlson, Deppe, and 


McLean (1963) and Hjelte and Shivers (1978) expressed the same sentiments. 
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One area which gets considerable attention in the recreation 
leadership literature is the importance of the acquisition of skills 
and techniques required for working in the recreation field. Much 
attention is paid to altruistic leadership principles which encompass 
the philosophical aspects of the behaviour of recreation leaders, 
usually at the face-to-face level of operation. These principles 
are very much written in the normative vein. 

Another area which gets considerable attention in the recreation 
leadership literature, which does not appear to be in the non-recreation 
literature, is the notion of the "acquisition of skills" being synonymous 
with "leadership". The learning of qualities and standards of leader- 
ship and the learning of and participation in sports and games, dance 
techniques, arts and crafts, sailing, mountain climbing, canoeing, 
public speaking, and writing skills (Ball, 1954; Laporte, 1934; 

Mauley, 1943; May, 1941; Pittman, 1954), are labelled as leadership. 

The inference might be that, by participating in these activities, 
leadership techniques may be learned as well as the skills required 

to indulge in the activity. This aspect of leadership as the acquisition 
of skills sets recreation leadership literature apart from other leader- 
ship literature. 

Summary. In this chapter the results of the reviews of non- 
recreation leadership literature and recreation leadership literature 
were compared with the results of the empirical investigations OFT the 
study. 

It was found that, by examining various definitions of leadership 
in both bodies of literature, the various conceptions of leadership held 
by writers of recreation leadership literature were similar to those con- 


ceptions held by writers of other leadership literature. 
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Although no specific theories of leadership were found in the 
recreation leadership literature, much evidence exists that writers of 
recreation leadership literature have drawn upon the theories of ieee eats 
developed and reported in other fields. 

Concerning leadership as emphasis on the individual, much 
support for trait theory, and human-relations theory was found in the recreatio 
leadership literature. A democratic style of leadership was heavily empha- 
sized for the recreation field. This study regarded the LBDQ - Form XII 
sub-scales Tolerance of Uncertainty, Persuasion, Consideration, Role 
Assumption, Initiating Structure and Production Emphasis as pertaining 
to individual leadership characteristics, behaviour, and style. These 
sub-scales refer to such leadership characteristics, behaviour, and style 
as persuasiveness, as able to clearly define roles and clarify role expec- 
tations, as considerate, as able to exercise the leadership role, and as 
the ability to emphasize productive output. 

Emphasis on the group plays an important role in recreation 
leadership literature. Recreation leadership authors have drawn heavily 
upon group process theories and human-relations theories, found in 
other literature, to emphasize the importance of understanding group 
dynamics. Such an understanding would help achieve desired goals, and 
encourage recreation leaders to adopt democratic principles when working 
with their groups. 

Several individual leader characteristics could be construed as 
group serving and, in this study, they related significantly and positively 
to other leader behaviours regarded as pertaining to the group situation. 

The leadership behaviours considered by this study as pertinent 
to the group were speaking and acting for the group, reconciling con- 


flicting organizational demands, allowing followers scope for initiative, 
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decision, and action, clarifying role expectations, considering the 
welfare of followers, and maintaining a closely-knit group. These 

groups orientated leader behaviours overal were found to be significantly 
and positively related to each other. 

Writers of recreation leadership literature have recognized 
the effects of the environment on leadership. Recreation writers refer 
to situation theories in the recreation field, whereas reference to 
interaction and contingency theories consists of reporting theoretical 
developments from other fields. 

This study regarded the following leadership behaviours as 
relating to the environment: tolerating uncertainty and postponement 
without anxiety and upset; exhibiting foresight and able to predict 
outcomes accurately; and maintaining cordial relations with superiors 
having influence with superiors, and striving for higher status. 

Tolerating uncertainty was found to be correlated significantly 
and positively with such other leadership behaviours as the ability to 
reconcile conflicting demands, tolerating member freedom of action, 
retaining the leadership, considerateness, and maintaining a closely-knit 
group. The leaders' descriptions of tolerating uncertainty was found also 
to be significantly and positively related to the participants' descriptions 
of their leaders' ability to actively exercise the leadership role. Also 
found, according to the deseriptions by the leaders, that the ability to 
tolerate uncertainty was correlated significantly and negativemy with the 
ability to push for productive output. 

The ability to predict future outcomes accurately was correlated 
significantly and positively with the leaders' ability to clearly define 


roles and role expectations, and their ability to maintain cordial relations 


with their superiors. 
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Maintaining cordial relations with superiors and the ability 
to influence superiors as a leadership behaviour was found to be cor- 
related significantly and positively with the ability to speak and act 
as the representative of the group, with the ability to tolerate group 
member freedom of action, and with the ability to predict future outcomes 
accurately. 

Although certain leadership behaviours regarded as relating to 
the environment were correlated significantly and positively with one 
another, they were correlated significantly and positively also to several 
leadership behavrious regarded as relating to the groups (e.g. tolerating 
member freedom of action, group representation, clearly defining roles, 
and maintaining a closely-knit group. 

There is little mention of the relationship between six and 
leadership in the non-recreation leadership literature and none was 
found in the recreation leadership literature. Although sex of the 
leader appeared as a predictor of leaders' and participants! sub-scale 
scores in this study, it was rather weak by itself and needed age and 
employment experience variables added to its contribution to predicting 
scores on Representation, Tolerance of Uncertainty, Initiating Structure, 
Consideration, and Integration. 

The evidence in the non-recreation leadership literature as to 
the relation of age to leadership is contradictory. Those writers of 
recreation leadership literature who included age in their discussions 
of leadership suggested that little evidence existed that age was closely 
related to leadership. In this study, age correlated with employment 
experience, but not with any LBDG - Form XII sub-scales. Age did 
appear in combination with sex and work experience as a predictor of 
the leadership behaviour regarding Representation, Tolerance of Uncertainty, 


Initiating Structure, Consideration, and Integration. 
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Not much evidence was found from empirical studies in the non- 
recreation leadership literature to support training as essential to 
leadership. The recreation leadership literature, however, supports 
the notion of required training for leadership in the recreation field 
through the use of normative statements and suggestions. The variables 
associated with training for leaders correlated significantly and 
positively with such leadership behaviours as tolerating member 
freedom of action, the ability to predict future outcomes, group 
representation, the ability to clearly define roles and role expectations, 
and the ability to influence and have cordial relations with their 
superiors. No participants' descriptions of leadership behaviour 
related to training variables significantly. 

Evidence from empirical studies in the non-recreation leadership 
literature regarding experience and leadership was inconclusive. ineche 
recreation leadership literature, experience for the leader was regarded 
as an essential asset. Suggestions were made for specific types and 
amounts of experience required for specific recreation positions. Few 
significant relationship's were found between the descriptions of leader- 
ship by participants and by leaders and work experience in ths study. 

The ability to push for productive output was found to be correlated 
significantly and positively with greater amounts of experience. Lesser 
amounts of experience correlated significantly and negatively to such 
leadership behaviours as having cordial relations with superiors, as 
being able to predict future coutcomes accurately, and as pushing for 
productive output. 

Overall, this study tends to support the findings of the non- 
recreation leadership literature on training and experience. There is 


little evidence, however, to support the statements and suggestions 
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found in the recreation leadership literature. 

The recreation leadership literature and the non-recreation 
leadership literature both include reference to the realization that 
supervisory, executive, and technical skills were related to leadership. 
The acquisition of basic skills was regarded as the acquisition of 
leadership by writers of recreation leadership literature and tends to 
distinguish this body of literature from the non-recreation leadership 


literature. 
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Chapter 7 


SUMMARY OF THE STUDY 


This chapter consists of a summary of the procedures and 
findings of the study. 

The purpose of the study was to examine the nature of 
leadership in the recreation field. The overall problem which 
was examined by the study was: How is recreation leadership 
described by writers of recreation leadership literature and by empirical 
data? Sub-problems were developed and tested which related to the 
relationship between recreation leadership literature and non-recreation 
leadership literature, empirical descriptions of leadership by leaders 
of municipal recreation programmes and by their programme participants, 
programme characteristics, and dsnographic characteristics of the leaders 
regarding sex, age, employment experience, and academic qualifications. 

Initiatly, to accomplish this task, a review of non-recreation 
leadership literature was undertaken and reported in Chapter 2. The 
review examined various definitions of leadership with the aid of Stogdill's 
(1974) system of categorization and by use of a model to depict theories 
of leadership which emphasized the individual, the group, and the environ- 
ment. The aspects of leadership training, leadership experience, and 
leadership skills were addressed also. A review of recreation leadership 
was conducted using a similar approach to that for the non-recreation 


leadership literature and was reported in Chapter oe 
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The Leaders’ Behaviour Description Questionnaire - Form 
X11 (LBDQ - Form X11) was utilized to examine empirical descriptions 
of recreation leadership. The data gathered from the completion 
of the LBDQ - Form X11 by leaders and participants of 15 selected 
municipally-operated recreation programmes in the Province of 
Alberta , Canada, were subjected to various statistical procedures. 
Demographic data, gathered by implementation of a questionnaire 
developed especially for this study, were subjected to various 
statistical procedures and compared with the data generated 
by the LBDQ - Form Xll. The results of the examination of the 
empirical data were reported in Chapter 5. In Chapter 6, a 
comparison between the two reviews of literature and the results 
of the empirical investigations was made. 
Reviews of Literature 

Sub-problems 1 and 2. Sub-problem 1 was concerned with 
the description of leadership by writers of recreation leadership 
literature. Sub-problem 1 addressed the question: What is recereation 
leadership as described by recreation leadership literature? 
Sub-problem 2 was concerned with the comparison between the 
descriptions of leadership by recreation leadership literature and the 
descriptions of leadership found in the non-recreation leadership 
literature. Sub-problem 2 addressed the question: How do the 
descriptions of leadership by writers of recreation leadership 
literature and by writers of non-recreation leadership literature 
compare? 

Results. Use was made of Stogdill's (1974) eleven categories 
of definitions of leadership to compare definitions found in the non- 


recreation leadership literature and recreation leadership literature. 
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Stogdill's categories consisted of: 1) a focus of group processes, 

2) as personality and its effects, 3) as the art of inducing compliance, 
4) as the exercise of influence, 5) as an act or behaviour, 6) as 

a form of persuasion, 7) as a power relation, 8) as an instrument 

of goal achievement, 9) as an effect of interaction, (10) as a 
differentiated role, and 11) as the initiation of structure (Stogdill 
1974:7-16). Similar definitions of leadership were found in both 
sets of literature. Although not identical, definitions of leader- 
ship were found in the recreation leadership literature which 
corresponded to definitions of leadership found in the non-recreation 
leadership literature for all Stogdill's categories except for the 
last two: "as a differentiated role" and "as the initiation of 
structure". "Leadership as the exercise of influence" and "leader- 
ship as an instrument of goal achievement" were categories in which 


most definitions of leadership in the recreation leadership literature 


were found. 


Although no precise theories of leadership were found peculiar 
to the recreation leadership literature, reference to leadership theories 
originating in the non-recreation leadership literature were found. 
Also, commentaries, which appeared to be paradigmatically based, were 
found in the recreation leadership literature which concerned leadership 
as emphasis on the individual, as emphasis on the group, and, occasionally, 
as emphasis on the environment. It was found that training and experience 
for leadership were not wholly supported by the non-recreation leadership 
literature. In the recreation leadership literature, however, training for 
leadership and experience in leadership positions continues to be eneouraged 


Te recognition of executive, managerial, supervisory, and technical 
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skills as attributes of leadership were found in both sets of leadership 
literature. The acquisition of Pechricar skills is considered to be 
leadership itself in the recreation leadership literature. The future 
prospects for the examination of leadership in the non-recreation leader- 
ship literature are doubtful. It was found that problems existed with 

the term "leadership" itself, aggravated somewhat by the diversity of 
opinion regarding the term. The term "leadership" has enjoyed a position 
of prominence in the recreation leadership literature and continues to 

do so in current works. It was found that writers of recreation leadership 
literature tend to draw upon developments in the non-recreation literature, 
yet remain selective of information considered to be supportative of 


current practices. 


Use of the LBDQ - Form XII in the Measurement of Recreation Leaders ip 


The LBDQ - Form XII was chosen as the questionnaire to gather 
empirical data in this study due to its reliability, validity, and 
longevity. Most current questionnaires developed for the measurement 
of leadership have been criticized recently (Schrieshein, 1°78; 
Schriesheim and Kerr, 1977). Although all questionnaires considered were 
found to be suspect according to psychometric criteria, the LBDQ - Form 
XII was the most unscathed. The choice was made, also,eto utilize the 
LBDQ - Form XII in this study as it Measures a larger number of leadership 
behaviours than do other questionnaires. Stogdill (1974:155) advised 
"It would seem desirable to explore possibilities of a multifactor approach 
rather than rest content with a two-factor solution". As a check on 
the questionnaire's suitability for measuring leadership in the recreation 
field, an item-to-item factor match procedure was employed. The results 


indicated that the recreation programme participant responses to the 100 
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items of the LBDQ - Form XII loaded on those sub-scales originally assigned 
by Stogdill (1963). Of all the sub-scales, Consideration was revealed as 
the weakest, having similar and low Tucker coefficients of congruence on 
several other sub-scales. Where Consideration was shown to be a weak 
factor in this study, the results indicated that Representation, Initiating 
Structure, Tolerance of Freedom, Production Emphasis, and Superior 
Orientation were strong factors. 
Sub=problem 3: Variable Interrelationships and Combined Interrelationships~- 

Sub-problem 3 was concerned with the relationships between 
programme characteristics, leader characteristics, and descriptions 
of leadership. The question addressed was: What is the relationship 
between demographic characteristics of recreation leaders and descrip- 
tions of leadership by those leaders and by their programme participants? 
The SPSS sub-programme ''Regression" was employed to ascertain the 
relationships. 
Variable Interrelationships: Correlation Analysis. 

peeulee: By using the correlation matrix generated by the 
SPSS "Regression" sub-programme , characteristics and leader characteristics 
correlated significantly with various LBDQ - Form X1l sub-scale scores 
attained by the leaders and by their programme participants. 

Programmes of longer duration were found to be correlated 
positively and significantly with permanent employment experience and 
the leaders descriptions of their ability to push for productive 
output. Reconciling conflicting organizational demands, tolerating 
uncertainty, and the ability to exercise the leadership role, as 


described by the leaders, were found to be significantly and negatively 
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correlated with programmes of longer duration. Programmes which 
included a greater number of sessions and which had completed a 
greater number of sessions by the time the leadership data were 
gathered were found to correlate Similarly to these leadership 
behaviours. However, it was found that programmes which included 
sessions of longer duration correlated Significantly and positively 
with the leaders' ability to be considerate. 

The female leaders, who constituted the majority of leaders, 
were found not to have more advanced academic qualifications. 

The leaders in the older age ranges were found to have 
more specific training for the programmes they led. 

Employment experience of the casual or seasonal type and 
accumulated by the leaders in terms of weeks were found to be 
associated with such kinds of leadership behaviour as tolerating 
group member freedom of action, reconciling conflicting organizational 
demands, and maintaining a closely-knit group. Permanent employment 
experience was found to be associated with such leadership behaviours 
as pushing for productive output, as able to predict future outcomes, 
and as having cordial relations and influence with superiors. 

Combined Interrelationships: Stepwise Multiple Regression. 

Results. By using the step-wise procedures included in the SPSS sub- 
programme "Regression", the leaders' demographic characteristics were 
tested as predictors of both leaders' and participants' scores on the 
LBDQ - Form XII sub-scales. It was found that employment experience, 
age, and sex were predictors of leaders' scores on such leadership 
behaviours as Representation, Tolerance of Uncertainty, Initiating 
Structure, Consideration, and Integration. Experience, age, and sex 
of the leaders were found also to be predictors of participants' scores 


on similar leadership behaviours including Production Emphasis. 
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Leader Self Descriptions: Analysis of Variance. 
Sub-problem 4 - LBDQ - Form XII Overall. Sub-problem 4 was 


concerned with the manner in which recreation leaders described their 
leadership. Addressed was: How do recreation leaders describe leader- 
ship? Tested by one-way analysis of variance for repeated measures 
was the null-hypothesis: 
H44? There is no significant difference between the descriptions 
of leadership by leaders of 15 selected, municipally- 
operated recreation programmes when measured over 12 
sub-scales of the LBDQ - Form XII. 

Results. The null-hypothesis was rejected as significant differences 
were found between the leaders' descrintion of leadership. :ifteen 
different leaders, with different educational and experiential 
backgrounds, conducting 15 different recreation programmes ranging 
from instruction in the game of bridge to instruction in the art of 
developing dog obedience were found to be different in the manner in 
which they described themselves over 12 examples of leadership behaviour. 

Sub-problem 4 (a) - LBDQ - Form Xll by Experience on Sub-Scales. 
Sub-problem 4a) was concerned with the influence of the leaders' 
experience on leadership behaviour. The sub-problem addressed the 
question: What is the relationship between the descriptions of 
leadership by experienced recreation leaders and the descriptions 
of leadership by less-experienced recreation leaders? Ten of the 
15 leaders were judged experienced according to the criteria used in 
this study. Null hypotheses for each LBDQ - Form X11 sub-scale 
were developed to be tested by one-way analysis of variance 


procedures. For example, the null hypothesis for the sub-scale 
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Representation stated: 

H4(a)i: There is no significant difference between the 
descriptions of leadership by experienced leaders 
and descriptions of leadership by less-experienced 
leaders of 15 selected, municipally-operated 


recreation programmes when measured on the LBDQ - 
Form XII sub-scale Representation. 


Results. All null hypotheses for all twelve of the sub-scales, 
with the exceptions of Predictive Accuracy and Superior Orientation, 
were accepted. The null hypotheses for Predictive Accuracy and 
Superior Orientation were rejected. From this study, experience 
of the leader plays a part in the leaders' ability to display 
foresight and predict outcomes accurately and has a significant 
bearing on the way recreation leaders review their relationships 
with their superiors. Experienced leaders described themselves as 
able to exercise foresight and predict outcomes accurately as 
well as able to influence their superiors. Experience seems to 
have little effect on other forms of leadership behaviour as 
described by the LBDQ - Form XII. 

Sub-problem 4(b) - LBDQ - Form XII by Training on Sub-Scales. 
Sub-problem 4(b) was concerned with the relationship between academic 
qualifications and leadership for recreation leaders. Addressed was 
the question: What is the relationship between the descriptions of 
leadership by qualified recreation leaders and less-qualified 
recreation leaders? Seven of the 15 leaders were judged qualified 
and the remainder less-qualified. Null-hypotheses for each LBDQ - Form 
XII sub-scale were developed for testing with one-way analysis of 


variance procedures. As an example, the null hypothesis for the sub- 


scale Representation stated: 
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H)4(b)i: There is no significant difference of leadership 
by qualified leaders and the descriptions of leader- 
ship by less-qualified leaders of 15 selected, 
municipally-operated recreation programmes when 
measured on the LBDQ - Form XII sub-scale Representation. 


Results. The null hypotheses for all sub-scales, with the exception 
of the sub scale Predictive Accuracy, were accepted. No significantly 
different descriptions of leadership were found between qualified and 
less-qualified recreation leaders on eleven of the LBDQ - Form X11 sub- 
scales. Significant differences were found only on the sub-scale 
Predictive Accuracy. Academic qualifications for recreation leaders 
influence the way recreation leaders describe their ability to exhibit 
foresight and predict outcomes accurately, according to this study. 

On other forms of leadership behaviour, academic qualifications have 
little bearing on the way recreation leaders describe their leadership. 
Inter-Participant Descriptions: Analysis of Variance 

Sub-problem 5.- LBDQ - Form Xll Overall. Sub-problem 5 
stated: How do participants in recreation programmes describe the 
leadership of their leaders? 

One-way analysis of variance for repeated measures procedures 


were used to test the null hypothesis: 


HS: There is no Significant difference between descriptions of leader- 


. ship by participants in 15 selected, municipally-operated 
recreation programmes, when measured on the LBDQ - Form 
il 


Results. The null hypothesis was rejected. Significant differences 
were found between the descriptions of leadership by the programme 


participants. 


Sub-problem 5(a)- LBDQ - Form X11 by Sub-Scale. This sub- 


problem is an elaboration of sub-problem 5. Sub-problem 5(a) deals with 
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the comparison of descriptions of leadership by each programme 
participant group over each LBDQ - Form X1l sub-scale. Appropriate 
null hypotheses were developed for testing each sub-scale as part 
of the overall response to sub-problem 5(a). For example, the 

null hypothesis pertaining to the sub-scale Representation was 


stated as: 


Ho (a)i: There is no Significant difference between the 
descriptions of leadership by participant groups 
in 15 selected, municipally-operated programmes 
when measured on the LBDQ - Form XII sub-scale 
Representation. 

Results. One-way analysis of variance procedures were 
utilized to test the various null hypotheses. All F ratios were 
highly significant. The null hypotheses for all LBDQ - Form X11 sub-scales 
were rejected, thus supporting the findings from sub-problem 5. 

Application of the Scheffé a posteriori contrast test 
revealed that significant differences were found between certain 
groups on four sub-scales only. The art class and the bridge class 
people described the difference between their leaders’ leadership 
significantly on the sub-scale Initiating Structure. Also, the 
art class participant group and the participants in the ladies keep 
Fit class described the leadership of their leaders significantly 
differently on Initiating Structure. A review of the raw score data 
indicated that the leaders of the bridge and ladies keep fit classes 
clearly defined their roles and clarified role expectations 
significantly better than did the leader of the art class. For the 
sub-scale Tolerance of Freedom, significantly different descriptions of 


leadership were found between the dog obedience class and each of the bridge, 
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the ladies keep fit, the painting, and the art classes. The 
participants in the dog obedience described their leader's behaviour 

low on Tolerance of Freedom, whereas the other groups described their 
leaders high. The dog obedience class was contrasted with the art 

and canoe construction classes on the sub-scale Production Emphasis. For 
the sub-scale Predictive Accuracy, the art class was again contrasted 
with the bridge class. The participants in the art class did not 
describe their leader as exhibiting foresight and as having the 

ability to predict outcomes accurately, whereas the participants of 


the bridge class obviously thought their leader could do both. 


Leader-Participant Descriptions: Analysis of Variance. 


Sub-problem 6 - LBDQ - Form Xll by Sub-Scale. One other aspect 
examined by this study was the relationship between the descriptions 
of leadership by recreation leaders and the descriptions of leadership 
by their programme participants. Sub-problem 6 addressed the 
question: What is the relationship between the descriptions of 
leadership by recreation leaders and the descriptions of leadership by 
participants in recreation programmes conducted by those recreation 
leaders? Null hypotheses were developed for each LBDQ - Form X11 sub-scale 
and tested by one-way analysis of variance procedures. As an example 
the null hypothesis respecting the descriptions of leadership by 
leaders and participants on the sub-scale Representation stated: 
H 6i: There is no significant difference between the descriptions 
Y of leadership by leaders and the descriptions of leadership 
by the participants of 15 selected, municipally- 
operated recreation programmes when measured on the 


LBDQ - Form XII sub-scale Representation. 


Results. [he resultant F ratios for each sub-scale were not 


significant. All null hypotheses were accepted. No significant 
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differences were Found between recreation leaders*® descriptions of leader- 
ship when measured on all twelve of the LBDQ - Form X1l sub-scales. Although 
the leaders described their leadership differently (sub-problem 4), 
and although the participants described the leadership of their 
leaders differently (sub-problems 5, 5(a)), when the results are compared, 
both leaders and participants describe the leaders' leadership similarly, 
and, apparently, identically on the sub-scale Predictive Accuracy 
(F = 0.00). Overall, according to this study, the manner in which 
recreation leaders describe their leadership is supported by their 
programme participants' description of the same leadership. 

Sub-problems 6(a), 6(b), 6(c), and 6(d). Sub-problems 6(a) 
and 6(b) were concerned with the relationship between the descriptions 
of leadership by experienced recreation leaders and by their programme 
participants and the relationship between the descriptions of leadership 
by less experienced recreation leaders and by their programme participants, 
respectively. Sub-problem 6(a) addressed the question: What is the 
relationship between the see orumnnede of leadership by experienced 
recreation leaders and the descriptions of leadership by participants 
in recreation programmes conducted by those experienced recreation leaders? 
Sub-problem 6(b) addressed the question: What is the relationship 
between the descriptions of leadership by less experienced recreation 
leaders and the descriptions of leadership by participants in recreation 
programmes conducted by those less experienced recreation leaders? Sub- 
problems 6(c) and 6(d) were concerned with the relationship between 
descriptions of leadership by qualified recreation leaders and the 
relationship between the descriptions of leadership by less qualified 


recreation leaders and their programme participants, respectively. Sub- 
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problem 6(c) addressed the question: What is the relationship 

between the descriptions of leadership by qualified recreation 

leaders and the descriptions of leadership by participants in recreation 
programmes conducted by those qualified recreation leaders? Sub- 
problem 6(d) addressed the question: What is the relationship 

between the descriptions of leadership by less qualified recreation 
leaders and the descriptions of leadership by participants in 

recreation programmes conducted by those less qualified recreation 
leaders? 

The LBDQ - Form X1l was used to gather data pertaining to the 
descriptions of leadership both by the leaders and by their participants. 
Specific null hypotheses were developed for each of the twelve sub-scales 
for each set of comparisons in addressing sub-problems 6a); 6(b), 

6(c), and 6(d) and tested by one way analysis of variance procedures. 
As an example, the null hypothesis to be tested for sub-problem 6‘a) 


on the LBDQ - Form X11 sub-scale Representation was stated as: 


H-6(a)i: There is no significant difference between the 

: descriptions of leadership by experienced leaders 
and the descriptions of leadership by participants 
in municipally-operated recreation programmes con- 
ducted by those experienced leaders when measured 
on the LBDQ - Form XII sub-scale Representation. 

Appropriate wording changes were made for each of the other 

null hypotheses developed for the remaining eleven LBDQ - Form XII sub- 


scales with regard to addressing sub-problem 6(a). A similar procedure 


was adopted for each null hypothesis developed for each sub-scale for 


sub-problems 6/b), 6‘c), and 6(d). 


Results. For sub-problem 6(a) no significant F ratios for any 


sub-scales were reported. All twelve null hypotheses were accepted. 
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Experienced leaders and participants in recreation programmes 
conducted by those experienced leaders described the leadership of the 
leaders cia WA wit 

For sub-problem 6(b) significant F ratios were reported 
for the sub-scales Tolerance of Freedom, Consideration, and Superior 
Orientation. After examining the raw sub-scale scores of both leaders 
and participants, it was found that less experienced recreation leaders 
described their own behaviour regarding their ability to allow their 
participants to use their initiative, their concern for the welfare 
of their participants, and their relationship to their superiors 
significantly less favourably than did their participants. for all 
other sub-scale behaviours no significant differences were found. 

For sub-problems 6(c) and 6(d) no significant F ratios were 
reported. All null hypotheses for all twelve LBDQ - Form X11 sub- 
scales were accepted. Leaders' academic qualifications, either more of 
less, had no effect on the way leaders and their participants described 


leadership. 


Comparison Between Literature Reviews and Empirical Investigations. 
Sub-problem 7. Sub-problem 7 was concerned with the comparison 
between the results of the reviews of leadership literature and the 
results of the empirical investigations of this study. Sub-problem 7 
-addressed the question: How do the findings of the review of non- 
recreation leadership literature, the review of recreation leadership 
literature, and the empirical investigations of this study compare? 


Chapter 6 was devoted entirely to the results of addressing sub-problem 
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The two reviews of literature were conducted by examining 
definitions of leadership and by examining theories of leadership or 
theoretical statements which emphasized the individual, the group, and 
the environment. Aspects of the two bodies of literature relating to 
leadership training, experience, and skills were discussed also. As the 
findings from the reviews of literature were reported earlier in this 
chapter, the findings regarding the reviews of literature and the 
empirical aspects of this study follow. 

This study regarded the LBDQ - Form X1l sub-scales of Persuasion, 
Role Assumption, Consideration, Initiating Structure, and Production 
Emphasis as applying to the individual characteristics of the leader. 

It was found that being persuasive, exercising the leadership role, 
defining roles and clarifying role expectations, and being considerate 
were leader behaviours which were significantly related to one another. 
Pushing for productive output was found to be independent as a leader 
behaviour and contrary to the other four individual leader behaviour 
characteristics. Leadership behaviours pertaining to the individual 
appear to be in two categories. The first category refers to leading, 
organizing, and caring for group members. The second category contains 
one behaviour only: pushing for productive output. 

This study considered the LBDQ - Form X11 sub-scales Initiating 
Structure, Consideration, Representation: Demand Reconciliation, 
Tolerance of Freedom, and Integration as pertaining to the group. 
Overall, it was found that the types of leadership behaviour associated 
with the above sub-scales were significantly and positively related to 
one another. 

This study has found evidence to suggest that recreation 


leadership involves behaviours that are self-serving and group-serving, and 
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that they appear to relate significantly and positively to one another. 
The only behaviour ‘pushing for productive output) found to relate 
negatively and significantly to the other behaviours,» could be construed 
also as both self-serving and group-serving- The recreation leadership 
literature is highly supportive of normative individual characteristics 
and, at the same time, regards the group to be of paramount importance. 
The significant and positive relationships found in this study between 
those leader behaviours regarded as self-serving and group-serving 
indicate that the two types of behaviour are contrary to that reported 
in the recreation leadership literature. It can be noted, however, 
that several of the individual characteristics recommended for the 
recreation leader are, in effect, orientated to serving the group 
(flexibility, social adaptability, and good communications) . 

These types of characteristics could be construed as achieving both 
group cohesiveness and group productivity. 

This study regarded the LBDQ - Form X11 sub-scales Tolerance of 
Uncertainty, Predictive Accuracy, and Superior Orientation as pertaining 
to the environment. It was found that being able to predict future 
outcomes and having cordial relations and influence with superiors were 
related significantly and positively. The former was related significantly 
and positively to defining roles and clarifying role expectations. The 
latter was related significantly and positively with acting as represent- 
ative of the group and tolerating group member freedom of action. 
Tolerating uncertainty and postponement without anxiety and upset 
related significantly and positively to tolerating group member freedom 
of action, actively exercising the leadership role, reconciling conflicting 
demands and maintaining a closely-knit organization. Overall,.those 


leadership behaviours which were regarded as pertaining to the environment 
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related to one another significantly 

Age and sex were not closely associated with leadership in 
both sets of literature reviewed. In the empirical aspect of this study, 
the age range and sex variables did not correlate significantly witn any 
LBDQ - Form X11 sub-scale. 

Not much support for the relationship between academic 
training and leadership was found in the literature. In the empirical 
aspect of this study, training was associated with the leaders' scores 
on the LBDQ - Form X1l sub-scales Representation, Initiating Structure, 
Tolerance of Freedom, Predictive Accuracy, and Superior Orientation. No 
participant sub-scale scores were significantly associated with the 
training characteristics of the leaders. Persuasiveness, tolerating group 
member freedom of action, defining roles clearly, and relating to 
superiors were leader behaviours which were found to be directly 
associated with specific training for the programmes being led. Leaders 
with higher academic qualifications were found to be considered as able 
to rhe future outcomes and to relate to their superiors. 

The relationship between experience and leadership in the 
literature was weak. Employment experience in casual and seasonal situations 
was directly associated with leadership behaviours oriented towards such 
behaviours as reconciling conflicting demands, tolerating group member 
freedom of action and clearly defining roles within the group.. Pushing 
for production, relating to superiors, and the ability to predict future 
outcomes were leader behaviours which were directly associated with 
longer and permanent types of employment experiences. Leaders with 


greater amounts of employment experience were not inclined to be 


tolerant and integrative. 
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Overall, the findings from this study tend to support the 
non=recreation leadership literature rather than the normative 


recreation leadership literature. 
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Chapter 8 


CONCLUSIONS AND RECOMMENDATIONS 


This Chapter consists of Ene conclusions drawn from this study. 
Also included are recommendations for further research and suggestions 
for various training agencies when considering leadership in the 
recreation field. 

The conclusions drawn from this study are outlined and discussed 
according to the various aspects of the study, such as the literature 
reviews, the empirical investigations, and the relationship between 


the literature reviews and the empirical investigations. 


Literature Reviews 

1. Overall the conceptions of leadership held by writers of 
recreation leadership literature are similar to those held by writers 
of non-recreation leadership literature. Stogdill's (1974) categorization 
of definitions were more than adequate to include all leadership 
definitions found in the review of recreation leadership literature. 
Undoubtedly, many leadership definitions which applied to the recreation 
Field emanated from the non-recreation literature. There were some 
definitions, however, which appeared to be peculiar to the recreation 
literature by virtue of their composition if not by their intent 
(Stone, 1952; Weiskopf, 1975). Other definitions of recreation leader- 
ship were phrased in a normative manner (Douglass, 1956) whereas 
definitions of leadership found in the non-recreation leadership 
literature tended to be more descriptive. 


2. Most of the writing in recreation leadership literature 
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emphasizes individual leader characteristics and leader behaviour in 

the normative vein. The trait theory of leadership tends to dominate 
recreation leadership literature from its early beginnings up to the 
present. The traits encouraged are idealistic and tend to suggest that 
the recreation leader is a paragon of virtue. The only type of behaviour 
appropriate for the recreation leader, were one to believe the recreation 
leadership literature, is democratic. 

3. Group process theories, found in the non-recreation leadership 
literature appear to have had considerable influence on several of the 
authors of recreation leadership literature. Although these authors 
emphasize that recreation leadership is not group work, it may be construed 
that the recreation leader is involved in something akin to "missionary 
work", guiding and directing group members toward "desirable" goals. 

4. Some authors of recreation leadership literature (Denford, 
1964; Sessoms and Stevenson, 1981) recognize that recreation leadership 
behaviour is influenced by the environment in which the leadership takes 
place. They even go so far as to suggest specific training programmes 
which might assist leaders to cope with the many situational influences 
found in places of employment. As situation, interaction, and 
contingency theories of leadership were introduced into the non- 
recreation leadership literature, recreation authors were quick to 
add them, or their versions of them, to their own literature. To 
emphasize the dependency of recreation leadership literature upon 
research in other fields, enthusiasm for the contingency approach to 
leadership is waning in the non-recreation leadership literature, yet 


just appearing in the latest recreation texts (Sessoms and Stevenson, 
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1981). Although poate theory lapsed and is now reappearing in the 
non-recreation leadership literature, trait theory concepts have remained 
steadfast throughout the recreation leadership literature. Perhaps, 
recreation authors are secure in their approach to encouraging what 

they believe ought to be, yet insecure enough not to want to be 
considered out-of-date. For example, Edginton and Williams (1978) 

tend to regard recent theories of leadership as applicable to the 
recreation field, although these same theories are becoming somewhat 
passe in other fields. The resurgence of interest in trait theory 

by psychological and social-psychological researchers may tend to 

support the traditional trait theory approach prevalent in the recreation 
leadership literature. Writers on recreation leadership may do well 

to remain with their normative approach and develop their own concepts 
and methods of application of what "leadership" means to them, rather 
than attempting to justify their conceptions with reports found in 

the non-recreation leadership literature. 

5. The possession of supervisory, managerial, administrative, 
technical, and human-relations skills is recognized by both sets of 
literature as important for leadership positions. Whereas not all 
writers of non-recreation leadership literature valued human relations 
skills highly for the leader (Farris, 1974; Perrow, 1972), most 
writers of recreation leadership literature regarded human-relations 
skills as essential for recreation leaders. This difference between 
the two bodies of literature emphasizes further the normative nature 
of recreation leadership literature or, perhaps, the peculiar nature 


of this body of literature. The human-relations theories of leadership 
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have waxed and waned in favour of other theories of leadership as has 
trait theory in the non-recreation leadership literature. Perhaps, the 
return of trait theory may herald a return of human-relations theory in 
non-recreation leadership literature, which might further support the 
recreation writers' persistence. 

6. The notion that leadership skills and competencies are 
synonymous with the term "leadership" distinguishes recreation leader- 
ship literature from non-recreation leadership literature. Such a 
situation is due not to any intrinsic reason, but to the extrinsic 
value placed on the word "leadership". Undoubtedly, recreation courses 
concerned with the acquisition of skills are designed to provide the 
"tools of trade" and so enhance an individual "potential" leader's 
resources which he can bring to the group. Nevertheless, the notion 
that "acquisition of skills" is synonymous with leadership is a 
distinguishing characteristic of the recreation leadership literature. 

7. In summary, leadership in the recreation literature is 
described as a set of desirable character traits, congenial to group 
members, democratic in operation, and influential in achieving desired 
goals. Skills required of the recreation leader are various, ranging 
from those required by executives of large organizations to basic 
technical skills required on the playground. 

8. Training and experience for leaders ences be required 
for all levels of recreation leadership from the executive level to 
the face-to-face functional level. Appropriate amounts of training 
and experience are recommended for each level of leadership, according 


to the recreation leadership literature. Training and experience, 
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however, were not found to be strongly associated with leadership in 


the non-recreation leadership literature. 


Empirical Investigations 


1. The LBDQ - Form XII is a suitable instrument for measuring 
leadership in the recreation field at the face-to-face functional level. 

2. According to the empirical part of this study, Consideration 
was a weak factor in leadership. Such leader behaviours as Representation, 
Initiating Structure, Tolerance of Freedom, Production Emphasis, and 
Superior Orientation are stronger indicators of leadership in the 
recreation field. The recreation programme participants, when describing 
the leadership of their leaders, tended to describe them as being in 
control, self-assured, and task-oriented. 

3, Recreation programmes which had longer individual sessions 
tended to encourage leaders to be considerate and more mindful of the 
welfare of their participants. 

4. Emphasizing productive output appeared to be a leadership 
behaviour independent from and, at times, contrary to other leadership 
behaviours which tend to serve group cohesiveness purposes. 

5. The leaders' age, sex, and work experience, in combination, 
were the best predictors of the recreation leaders' behaviour regarding 
Representation, Tolerance of Uncertainty, Initiating Structure, Con- 
sideration, and Integration. Such was the case when the behaviour 
was described by leaders or by the participants. These same leader 
characteristics aided also in predicting participants' descriptions 
of their leaders' behaviour regarding Production Emphasis. 

6. Overall, recreation leaders of different programmes, in 


different communities, tended to describe their leadership differently. 
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7. Overall, participants in different recreation programmes, 
in different communities, tended to describe the leadership of their 
leaders differently. 

8. Overall, when the results were pooled, leaders and participants 
of recreation programmes tended to describe the leadership of the leaders 
similarly. 

9, Leaders in this study with greater amounts of employment 
experience tended to describe themselves as being concerned For 
production output, as able to define roles clearly and clarify role 
expectations, and as having influence with their superiors. Their 
programme participants tended to describe the leadership of the leaders 
in a similar manner. Apparently, being able to relate to one's superiors, 
being able to structure the group, and emphasizing production output 
were hallmarks of regularly-engaged leaders in the recreation field. 

Such characteristics as being able to tolerate member freedom of action 
and initiative and to maintain a closely-knit group applied to leaders 
with the least amount of experience. 

10. Academic qualifications for recreation leaders tended to 
influence them in perceiving themselves as having influence with 
their superiors and able to predict outcomes of situations accurately. 
The participants in the recreation programmes led by academically 
qualified leaders did not view the leadership of their leaders in the 
Same manner. In fact, participants’ descriptions of leadership and 


academic qualifications of leaders were not found to be related. 


Literature Reviews and Empirical Observations Compared 


1. There is strong encouragement in the recreation leadership 


ser pee ae 


correaposa pebinasoen Jnana? ib ot eingqtalsaas. 5 Lime 
riortd 46 ote wmbiee L eri sdiisesb of bebnad ,palsin mwmnoD- 


veitib: 
‘i Aa emake 
sisyed tne meat ‘sbaleos e290" edi ves’ ord new sige af 


aise and eeixored os bab eemen9024 1 


” Ed : : MR 


a > = a? 


ramyolame WW stein ae Adie VOU eit a nee 7 
307 Synseonos poised ez peu Ipeoerts sili20890 od bebnes. | 

’ ob tveis Gre yFaralo esos enite od ried Be eee, a 
riety] .2tokgeque tiers noi sonousi tod ont 2s bnis ia: r 


nivbeal efo So attevebesl sri saa aided o3 bebriad ednagio = ar 


j : a 


ar | aay 
nels. 4 


we @ Sno a7 eteiex of elie prised vcLdneragen -tennem ig 
; ¥ a) 


syqiua # oi toube: rt oot Shewtome bre ~ quot, srid., squsausse ‘od 

vial? maigestoey Miaym arabes! bepapne-vizelupes to se 
ec.t20, to Inmbeeet threat adedato? ed elds paiad 26 satiety 

aqabant od beiiqns quctp Jinn ieeols a ateinisn oJ. bo 6 Bs a . 

.woneiaegye to ruven. Jonal 24 . 

| hepnet assieml ouistaertonn, 701 -etatdeaittieup almebaoh ~ ; 


riiw goraubind prea an seulwenert? pnivieotsg nt Risgicet: 
j{lesemogs BNL Limviiev Ye wenondun dotbess ot sids bas einen 
vi fantg@upane. ed Ab gemee 22016 noi feezse7 arid nk einagis re or 

sa? Ab orebaal Gat Gite zones! a3 ad gon bit exabesl bet tit su 
_hee apdeubpel %6 te ateetatasen ‘etraqiot#19q, 408 nt Seas 
paiiabag oo oi ‘brivot ia eee weber Yo. enoitesttilsup. 2 


« = 
** 


viterotmel «opiegraes nid nd snemepesusane: sini ek aed aon 


_ _ —_ 
=" —~, a = 


md anoijevised® ‘Ee agizign? bng swstven sit 


bY 55) 


literature for recreation leaders to cater to the interests of their 
programme participants. Group-centred behaviour and the use of democratic 
principles are recommended as strong attributes for the recreation leader. 
Use has been made of pertinent theories of leadership, found in the non- 
recreation leadership literature, by the authors of recreation leadership 
literature to substantiate their arguments for idyllic character traits 
and personable democratic behaviour employed in the pursuit of desirable 
group goals. The results of the empirical investigations of this 
study indicate that what took place in practice tended to contradict 
what was found in the literature. The picture drawn of the practising 
recreation leader from the empirical investigetions showed that person 
to be production-oriented, instrumental in developing and maintzining 
role expectations, on good terms and influential with superiors, and 
the official spokesman for the group. The manner in which the 
recreation leaders of this study described their behaviour was con- 
sistant with the manner in Head the programme participants described 
the behaviour of their leaders. Apparently, the style of recreation 
leadership encouraged in the recreation leadership literature is not 
appropriate for the leader in the field. Perhaps the purpose of 
the literature is to encourage the various ideals espoused, whereas 
the purpose of the practitioner is to satisfy job requirements. The 
normative nature of the recreation leadership literature is quite 
apparent when compared to the non-recreation leadership literature 
and to many of the results of this study's empirical investigations. 

2. Considerate leadership behaviour was not found to be a 


dominant type of behaviour in the recreation field. Only those leaders 
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who were inexperienced or who spent longer periods of time with their 
participants in each programme session were described as considerate 
of the feelings and needs of the group. Inexperience appeared to go 
"hand-in-hand" with idealism or, with longer periods of time available, 
attention was devoted to the socio-emotional aspects of the group as 
well as to the task at hand. 

3. Those leaders who were regarded as having considerable experience, 
accumulated through casual employment or permanent employment, were 
described as structured, production-oriented, and superior-oriented, 
both by the leaders themselves and by their participants. This result 
is supported by the fact that age, sex, and work experience of the 
leaders were found to be predictors of such behaviours as Representation, 
Tolerance of Uncertainty, Initiating Structure, Consideration, and 
Integration when the leaders described their own leadership. When 
the participants! descriptions were involved, the production-oriented 
behaviour of the leaders was emphasized. Experience of the leader may 
be a factor to be considered when attempting to ascertain how a 
recreation leader behaves in the job situation. This conclusion is 
not supported by the recreation leadership literature, but tends to 
substantiate notions found in the non-recreation leadership literature. 

4. Academic training may encourage recreation leaders to consider 
themselves as able to predict future outcomes accurately and as having 
good relations with their superiors. for programme participants, 
however, the aspect of the academic training of the leader does not 
appear to influence their description of leadership. This conclusion, 
from the participant's point of view, supports the non-recreation 


leadership literature. From the leader's point of view, the conclusion 
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reached, in part (two out of the twelve LBDQ - Form XII sub-scales), 
supports the recreation leadership literature. Perhaps, academic 
qualifications are more applicable at other levels of leadership 
(i.e. executive, management/supervisory) in the recreation field - 
rather than at the face-to-face functional level. 

Recommendations and Suggestions for Further Research 

| ‘The following recommendations and suggestions for further 
research in recreation leadership concern elaborating on the findings 
of this study. They have implications for the development of courses 
in recreation leadership, for the development of recreation leadership 
literature, and for a better understanding of leadership as it iS 
practised in the recreation field. 

1. The findings of this study reveal that there are two 
approaches to leadership: (1) that found in the non-recreation 
leadership literature which is descriptive and applies to task- 
orientated fields and (2) that found in the recreation leadership 
literature which is highly normative and applies to a people-orientated 
field. Also, the findings from the empirical investigations tend to 
suggest task-orientated behaviour on the part of older and more 
experienced leaders, and people-orientated behaviour on the part 
of the younger and less experienced leaders. Production-orientation 
also was supported by the empirical findings. As the more recent 
recreation leadership literature tends to depart from the normative 


themes of the earlier recreation literature and appears to be moving 
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toward the more descriptive themes of the literature from other fields,. 


recreation leadership training agencies may have to consider which 


body of literature they will use as a guide in the development of 


their training programmes. 
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2. As well as considering which body of literature to use as a 
guide for the development of training programmes, recreation leadership 
training agencies should be concerned with the different types of 
training required for each of the three levels of recreation leadership. 
Training and experiential qualifications required for each level of 
recreation leadership suggest that each training agency direct its 
efforts at providing appropriate course content and skill acquisition 
to match the knowledge and skill actually required in the field. 

3, The LBDQ - Form XII was one of the instruments used to 
gather data pertaining to the empirical aspect of this study. At 
the outset (Chapter l, pp. 5-6), the limitations of this study 
were outlined. These, in essence, were: (1) respondents to the 
_ questionnaire expressed their perceptions of what the leacers' 
behaviours were, (2) the questionnaire recorded behavioural acts 
at a particular point in time, and (3) the generalizability of the 
results of the empirical investigations is limited. 

The use of the LBDQ - Form XII to examine leadership at 
the functional level in the recreational setting is a new use of 
the instrument. The purpose of its adoption in this study was 
to assess its applicability to the recreation field. 

Heretofore, the LBDQ - Form XII has been utilized in a variety 
of levels of leadership in relatively formal organizations where the 
behaviours associated with each sub-scale are fairly readily observable. 
These same behaviours are observable at the face-to-face functional level 
of recreation leadership. It appears, however, that the technical 


components of "instruction" at the functional level of recreational 
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leadership, most notable in the programmes selected for examination 

by this study, are not measurable through using the twelve sub-scales 
of the LBDQ - Form XII, other than in the ways by which "instruction" 
is influenced by the twelve leadership characteristics. This inability 
of the LBDQ - Form XII to measure the "instructional component" is 

a further limitation of the study. 

Emanating from this study, more research should be aimed at 
addressing the following problems: 
1. Leaders 

a) Is there more appropriate terminology which could be used 
to describe what people are really like and what they do instead of 
the terms "leader" and "leadership" found in the literature and in 
use in the recreation field? 

b) Is the term "leadership" the most appropriate term to 
describe the behaviour of the person who is responsible for conducting 
recreation programmes at the functional level? Is not "instruction" 
a more appropriate term for what takes place at the functional level 
of recreation programmes? 

c) What demographic characteristics of recreation leaders 
are more applicable to defining recreation leadership? This study 
found that the age, sex, and experience of the leader were useful 
in predicting some types of leadership behaviour. What other 
characteristics are appropriate for predicting other forms of 
leadership behaviour? 


d) To what extent is consideration 2 component of recreation 


leadership? 
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e) Are certain types of work experiences conducive only to 
certain types of leadership behaviour? Are other types of work 
experiences conducive to other types of leadership behaviour? Is 
experience necessary for any type of leadership behaviour or style? 

f) What academic qualifications are more appropriate for each 
level of leadership in the recreation field: executive, supervisory / 
managerial, and functional? 

g) To what extent do personality characteristics apply to 
each level of leadership in the recreation field? 

2. Programme Participants 

Not addressed specifically by this study are certain questions 
which pertain to the nature and motivation of recreation programme 
participants. Answers to the following selected questions may have 
direct bearing on the types of programmes offered and the styles 
of leadership employed. 

a) Are there differences or similarities between programme 
participants on the ee of skill level requirements for participants? 

b) Do these differences or similarities of skill level between 
programme participants relate to descriptions of leadership? 

c) Are there certain leadership styles which attractor 
deter participation in recreation programmes? 

d) Are participants in recreation programmes motivated primarily 
by production emphasis? 

e) Are participants in recreation programmes motivated primarily 


by individual benefits and/or group or social outcomes? 
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3. Programmes 

The nature of recreation programmes requires further investigation 
than that conducted by this study: 

a) Do certain recreation programmes call for a particular 
style of leadership? 

b) Do certain recreation programmes attract a particular kind 
of participant whose expectations and/or perceptions of leadership 
differ from those of a participant enrolled in a different type of 
programme? 

c) Is there a relationship between the duration of a recreation 
programme and leadership behaviour? 

d) Is there a relationship between the duration of each individual 
session of a recreation programme and leadership behaviour? 
4. Method 

The use of the LBDQ - Form XII is one method of sscertaining 
descriptions of leadership. What other methods would be useful in 
examining recreation leadership? For example, would an ethnographical 
examination of recreation leadership within a case study methodology 
reveal similar or different insights compared to those revealed by 
use of such an instrument as the LBDQ - Form XII. 

Research projects should be developed, also, which would attempt 
to avoid the limitations of this study by: 


1. Investigating similar recreation programmes instead of 


diverse ones. 


2. Examining the leadership behaviour of recreation leaders 


conducting similar recreation programmes. 
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3, Examining the leadership behaviour of recreation leaders at 
the executive, managerial, and other levels of recreation leadership. 

4, Comparing the leadership behaviour of all levels of 
recreation leader positions with differing training, education, and 
experiential backgrounds. 

5. Examining the consideration component of recreation leaders. 

6. Examining what is meant by "production emphasis" in the 
recreation field at all levels of leadership. 

7. Examining the "instructional component" of recreation 
leadership at the functional level. 

8. Conducting more studies of recreation leaders, at all levels 
of leadership, utilizing the LBDQ - Form XII in an unmodified condition 
in order that the results generated may be compared, 

9, Conducting comparative studies of recreation leaders at 


the functional level with the use of sthnographical methodologies. 
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LEADERSHIP IN RECREATION 


QUESTIONNAIRE 


Purpose of the Study 


The purpose of the overall study, of which this 
questionnaire is a part, is to examine descriptions of leader- 
ship in recreation by writers of recreation leadership litera- 
ture and by municipal recreation leaders and their programme 
participants. 


Purpose of the Questionnaire 


The purpose of this questionnaire is to gather supple- 
mental information about the leaders of recreation programmes 
which are part of the total recreation opportunities offered 
by selected Alberta municipal recreation or recreation and 
parks departments. 


Instructions 


This questionnaire is to be completed by the actual 
leader (instructor) who is employed by the municipal recreation 
or recreation and parks department to conduct a programme of 
recreation activities. 


For most of the questions, all the leader (instructor) 
bas to do is put a wice cr a Cross in the boxfinext to the 
appropriate answer. Some questions, however, are to be 
completed by writing in the appropriate details requested. 


Your cooperation in completing this questionnaire will 
be greatly appreciated and you may rest assured that all the 
information you will give will be treated confidentially. 
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SECILON 1 


Details of Recreation/Parks Department 
Sponsoring Recreation Programme 


Name of Department 


a 


ae 


Address of Department 


i 


Telephone Number 


——— se 


Name of Dept. Head 


— ed 
ad 


Title of Dept. Head 


aT 


Name of Immediate Supervisor to Recreation 
Programme Leader (Instructor) 


Ent 


Title of Immediate Supervisor 


SecrioNT te 


Recreation Programme Details 


Name of Programme 


Duration of Programme (in Weeks) 
Date Programme Commenced 

Date to be Concluded 

No. Sessions in Programme 
Duration of Each Session (Hrs. ) 


No. Sessions Completed to Date 


Please Leave Blank 


Column 


Please Leave Blank 


Column 
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19. 


SECTLONSE LA 


Programme Leader (Instructor) Details 


Sex of Recreation Leader (Instructor) 


Male [] Female [_] 


Age of Leader (Instructor) 


Vela ON ss De eieabs crits. |e 
OEE ag as oe ect ore. 
26 = 30°Yrs. Fame Over 40 Yrs. (a 


| 

| 

| 

| 

| 

| 

| 

| 

| 
Type of Experience and Time Accumulated in f 
that! Experwvence aS _ a Leader (Instructor) | 
in the Recreation Field | 
| 

{ 

| 

| 

| 

| 

| 

{ 


a. Casual Employment. Yes at No Pi} 


If "Yes," Accumulated Time: 


Weeks [J Months [eal Years ai 
b. Seasonal Employment. eee No [| 


If "Yes," Accumulated Time: 


Weeks a Months | Years [| 
c. Permanent Employment. Yes [_] No [_] 


If "Yes," Accumulated Time: 


weeks & Months ca Years fet 
d. No Previous Experience. ae] 


| 
| 
| 
| 
| 
| 
| 
| 
Total Amount of Time Accumulated as Experi-f 
ence as a Recreation Leader (Instructor) off 
the Type of Programme Now Being Conducted | 
| 
| 
| 
| 
| 
| 


TaaWeeks wastes seater aa 
In Months .cccceceescess & 


In YEarS eecceeccsessees (ier 


No Previous Experience.. C] 


Specific Training Received to Enable Leader 
(Instructor) to Conduct This Recreation 
Programme Yes [_] No 


Please Leave Blank 
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SECGTIUNRLEEL 


(Continued) 


If You Indicated "Yes" in 19, Please 
Name Course(s) Completed, Location(s) 


Where Course(s) Completed, and Any 


Certification Received 
Name of Course 
Location 


Certification 


Name of Course 
Location 


Certification 


Academic Qualifications of Recreation 


Leader (Instructor) 
Less than Grade 12 
Grade 12 


1 Yr. of University 
Ot, COLLEGge 


2 Yrs. of University 
orectollege 


3 Yrs. of University 
4 Yrs. of University 


More than 4 Yrs. of 
University 


Academic Degrees or Diplomas Held by 


J 


Vi a a Bs etl 


a 


Recreation Leader (Instructor ) 


None 

1 Yr. College Diploma 
+ Yr. College Diploma 
Bachelor's Degree 
Master's Nearee 
Doctorate Degree 


Other 
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SECLIONS LUA 


(Continued) 


NOTE: If you DO hold a degree or 
diploma, please complete 
questions 23, 24 and 25 where 
applicable. 

If you DO NOT hold a degree or 


diploma, you have completed the 
questionnaire. MANY THANKS! 


Le Names of Degree(s) or Diploma(s) Held 
by Recreation Leader (Instructor) 


College Diploma 
Bachelor's Degree 
Master's Degree 
Doctorate Degree 


Other 


ee 


TA Major Emphasis of Study for Degree(s) or 
Diploma(s) Held by Recreation Leader 
(Instructor) 

College Diploma 
Bachelor's Degree 


Master's Degree 


Doctorate Degree 


Other 

Zo. Minor Emphasis of Study for Degree(s) oF 
Diploma(s) Held by Recreation Leader 
Instructor 


College Diploma 


(continued on next page) 
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SECTION 111 Please Leave Blank 


(Continued) Column 


Bachelor's Degree 
Master's Degree 
Doctorate Degree 


Other 


THANK YOU VERY MUCH FOR TAKING THE TIME TO COMPLETE THIS QUESTIONNAIRE 


(Leader Behaviour Description Questionnaire - Form Y¥Ii attached to 
original data distributed) 


oar en 


i] 
i 
anv { VYVie 4 K | 
; . ; : ri : i 
; i 
\ yas — | a mews 
1 ) . 
j q i 
i iz 
j f 
. 
; i 
| | pooch pemen 
j J 


™~ 


WP cis? AMMO OT SHEP AMT WwINAT OW HObM, YAav-UO¥ 


— 


7 


'¢ 
A 


a 
i 
| aa 


So.) ae 


as 

,oe a= 
— 
7 


' 
Den = 


[i 


of bectoadts LIX ared = srisnno} feat a git 
b> _ 4 estuc } LBi 
» 1 : , a _ ; a; ie 
4 : 


=, 


a. 


+ rs . 
rays aay al 
s — 2. 5 F | ‘ -@2 


. t< 7 
- as es ~ 
1 suoiveriat 
bap 

alk 


- 


APPENDIX B 


Participant's Demographic Questionnaire 
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LEADERSHIP IN RECREATION 


QUESTIONNAIRE 


Purpose of *bhe= Study 


The purpose of the overall study, of which this 
questionnaire is a part, is to examine descriptions of leader- 
ship in recreation by writers of recreation leadership litera- 
ture and by municipal recreation leaders and their programme 
participants. 


Purpose of the Questionnaire 


The purpose of this questionnaire is to gather supple- 
mental information about the participants in recreation 
programmes which are part of the total recreation opportunities 
offered by selected Alberta municipal recreation or recreation 
and parks departments. 


Instructions 


This questionnaire is to be completed by the recreation 
programme participant. 


For most of the questions, all the participant has to 
do is put a tick or a cross in the box next to the appropriate 
answer. Some questions, however, are to be completed by 
writing in the appropriate details requested. 


Your cooperation in completing this questionnaire will 
be greatly appreciated and you may rest assured that all the 
information you will give will be treated confidentially. 
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Questionnaire 


VouE Sex Male = Female cl 


Your Age in Years 


Is this the first time you have ever 
participated in a recreation programme 
operated by a municipal_recreation 
department? ee Recs 


If you responded "No" in 3, approximately 
how many municipal programmes have you 
participated in? 


Were any of the municipal recreation 
programmes (in question 4) the same as 
this one in which you are now partici- 
. em (ee! 
pating? Yes-r (bi ioNo Gipey 


If you responded "Yes" in 5, how 
many ? 


ee 


THANK YOU FOR COMPLETING THIS QUESTIONNAIRE. NOW PLEASE CONTINUE ON 


TO THE ATTACHED QUESTIONNAIRE TO DESCRIBE THE BEHAVIOUR OF YOUR 


PROGRAMME LEADER (INSTRUCTOR). 


(Leader Behaviour Description Questionnaire - Form XII attached to 
original data distributed) 
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APPENDIX C 


Leader Behaviour Description Questionnaire - Form KEL 
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LEADER BEHAVIOR DESCRIPTION QUESTIONNAIPE—Form Xil 


Originated by staff members of 
The Ohio State Leadership Studies 
nnd revised by tne 
Bureau of Business Research 


Purpose of the Questionnaire 


On the following pages is a list of items that may be used to describe the behavior 
of your supervisor. Each item describes 2 specific kind of behavior, but does not 
ask you to judge whether the behavior is desirable or undesirable. Although some 
items may appear similar, they express differences that are important in the descrip- 
tion of leadership. Each item should be considered as a separate description. This is 
not a test of ability or consistency in making answers. Its only purpose is to make 
it possible for you to describe, as accurately as you can, the behavior of your super- 
visor. 


Note: The term, “group,” as employed in the following items, refers to a depart- 
ment, division, or other unit of organization that is supervised by the person being 


described. 


The term “members,” refers to all the people in the unit of organization that is 
supervised by the person being described. 


Published by 


Bureau of Business Research 
College of Commerce and Administration 
The Ohio State University 
Columbus, Ohio 


Copyright 1962 
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DIRECTIONS: 369 


a. READ each item carefully. 
b. THINK about how frequently the leader engages in the behavior described by the item. 


c. DECIDE whether he (A) always, (B) often, (C) occasionally, (D) seldom or (E) never acts as 
described by the item. 


d. DRAW A CIRCLE around one of the five letters (A B C D E) following the item to show the 
answer you have selected. 


A = Always 
B = Often 
C = Occasionally 
D = Seldom 
E = Never 
e. MARK your answers as shown in the examples below. : 
Example: He often acts as described. ..........0seeeeeeeeeee eres eeeeeee ees GB) io 
Example: He never acts as described............0eeeeeecee seer e ee eeee renee A IB 1 i 
Example: He occasionally acts as described. ......-+.+++sseeeeeee seers eee A’ {|B &) E 
Oe ads Geo OS WE ee 
1. He acts as the spokesman of the group..........-.esseeeee eee ee ees AS (3Be 2Cre ADay ak 
2. He waits patiently for the results of a GCCISIONG ake Lig os SU eee bee A B C D i 
3, He makes pep talks to stimulate the group....-... +... ss eeeeeee eee A B C D Ep 
4. He lets group members know what is expectedson nem fac... Ase S Bat ECD E 
5. He allows the members complete frecdoimaifl their WOrk ye. «asec A B C D E 
6. He is hesitant about taking initiative in the group.......------+++++++: A BEG iE 
7. He is friendly and approachable........-++seeseeeeeeeee cere cere eee A B C D E 
8, He encourages overtime work.....- aah eV igh See ees Al - Dee Sieme > 
9. He makes accurate decisions.....-..0eeseseeee ses eeteenee esse esc enenes A B Gea) B 
10. He gets along well with the people above him........ 0 ...-.sssseeeeee. A B GC D E 
11. He publicizes the activities of the ropa eee eet ceo pes A i OB) E 
12. He becomes anxious when he cannot find out what is coming next...... A B Cen E 
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A = Always 

B = Often 

C = Occasionally 
D = Seldom 

E = Never 


BPIpPAECUINCNICS ATC) CONVINCING: ce. scae sess eraeremone secre en sees ene 


He encourages the use of uniform procedures.............eeeeeseeeees 


. He permits the members to use their own judgment in solving problems. 
Mites ails fo take NCCesSary ACUON..:.-25 4. ..ccet ees tebe nesses seer anes 
. He does little things to make it pleasant to be a member of the group... 
. He stresses being ahead of competing groups...........seeee sence eens 
. He keeps the group working together as a team...-.... essere seers 
. He keeps the group in good standing with higher authority..........-. 
. He speaks as the representative of the group.......---eeesereeeeee sees 
. He accepts defeat in stride........-... 2 sees eres ee seeneereeee see eees 
. He argues persuasively for his point of view........-.eeeee sees ee eeeees 
. He tries out his ideas in the group...........0e eee e eee eee eee eee nes 
. He encourages initiative in the group TCI DETS Mette i. awed tin cls s 1 2 a 
. He lets other persons take away his leadership in the group.........--. 
. He puts suggestions made by the group ICO OPCkAllON. s.cc.c6 cele ode: 
He needies members for greater effort..........se sere cere ecee ce eees 
. He seems able to predict what is coming NEXt.....-- ++ sss see eeeeeee cess 
_ He is working hard for a promotion. .....-+.+sseeeeeererteeerse esses 
. He speaks for the group when visitors are present...-.-.-.--++++s0+++ 
. He accepts delays without becoming upset......+-++sereeeeresereeeess 
MYie is a very persuasive talker. ci scece-% os ssee renee iste race: 


Te makes his attitudes clear to. the StOUPmis gars wee sass 


, steal aes Ee Lica cai slecrire lie . 
He lets the memopers de tnen works tie Way they think DOS wy ncmas nue = 
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A = Always 

B = Often 

C = Occasionally 

D = Seldom 

E = Never 
Bemractredisralt POW) Mmicinbers as his €QUalS....5. 2c... +02 +: 2 owes A 
38. He keeps the work moving at a rapid pace. ..........-2. ce eee ieee eees A 
39. He settles conflicts when they occur in the group............---+ss+e: A 
40, His superiors act favorably on most of his suggestions.............+++.- A 
41, He represents the group at outside meetings..............-sseeseeeee ee A 
42. He becomes anxious when waiting for new developments............-. A 
43, He is very skillful in an argument...........-se sees eee eee ee eee eeees A 
44, He decides what shall be done and how it shall be done..............-. rN 
45. He assigns a task, then lets the members handle it...........--.---2+05, A 
46. He is the leader of the group in name only............---e sees eee ee ees A 
47, He gives advance notice of changes...........0seeee sees eres teen eens A 
48. He pushes for increased production...........ssseeeeee eter teense eee A 
49, Things usually turn out as he predicts........+.++++s seer sere eee eeeees A 
50. He enjoys the privileges of his position.........-++++eeeeeeeeeeee esses A 
51. He handles complex problems CLHCIENELY peta costs « calemn eterna A 
52. He is able to tolerate postponement and uncertainty.....--....ssseeee- A 
53. He is not a very convincing talker.....-.. +s sseeee sense eee ester sete ees A 
54. He assigns group members to particular CASK Sie atten es Steno atenvarse A 
55. He turns the members loose on a job, and lets them go to it......-...-. A 
56. He backs down when he ought to stand firm............e seer eres sees A 
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A= Always 

B = Often 

C = Occasionally 
D = Seldom 


E = Never 
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Often 
Occasionally 
Seldom 


Never 


He maintains definite standards of performance... ....+....20.:..-2+s. 


He trusts the members to exercise good judgment............+--4--+-- 


He overcomes attempts made to challenge his leadership............... 


He refuses to explain his actions. .....<..... 
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He permits the group to set its own pace.... 


rules and regulations..... 
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He is easily recognized as the leader of the group........-..+-+++++005 


He acts without consulting the group....... 
He keeps the group working up to capacity. . 
He maintains a closely knit group.......... 


He maintains cordial relations with superiors 
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LEADER BEHAVIOR DESCRIPTION QUESTIONNAIRE - Form XII 


The Leader Behavior Description Questionnaire, often referred 
to as LBDQ, was developed for use in obtaining descriptions of a super- 
visor by the group members whom he supervises. It can be used to 
describe the behavior of the leader, or leaders, in any type of group 
or organization, provided the followers have had an opportunity to 


observe the leader in action as a leader of their group. 


Origin of the Scales 


The LBDQ grew out of work initiated by Hempbiiie LG) . ovate bher 
development of the scales by the staff of the Ohio State Leadership 
Studies has been described by Hemphill and Coons (13). Shartle Gly 
has outlined the theoretical considerations underlying the descriptive 
method. He observed that "when the Ohio State Leadership Studies were 
initiated in 1945, no satisfactory theory or definition of leadership 
was available." It was subsequently found in empirical research that 
a large number of hypothesized dimensions of leader behavior could be 
reduced to two strongly defined factors. These were identified by 
Halpin and Winer (19) and Fleishman (3) as Consideration and Initiation 
of, Structure. 

The two factorially defined subscales, Consideration and Initi- 
ation of Structure, have been widely used in empirical research, particu- 
larly in military organizations (5, 6), industry (2, 3, 4), and education 
(Guin 12 ee, HalOLG (7) reports that "in several studies where the agree- 
ment among respondents in describing their respective leaders has been 


checked by a 'between-group VS- within-group! analysis of variance, the 
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F ratios all have been found significant at the .01 level. Followers 
tend to agree in describing the same leader, and the descriptions of 


different leaders differ significantly." 


The Development or orm <LI 


It has not seemed reasonable to believe that two factors are 
sufficient to account for all the observable variance in leader behavior. 
However, as Shartle (16) observed, no theory was available to suggest 
additional factors. A new theory of role differentiation and group 
achievement by Stogdill (17), and the survey of a large body of research 
data that supported that theory, suggested that a number of variables 
operate in the differentiation of roles in social groups. Possible 
factors suggested by the theory are the following: tolerance of uncer- 
tainty, persuasiveness, tolerance of member freedom of action, predictive 
accuracy, integration of the group, and reconciliation of conflicting 
demands. Possible new factors suggested by the results of empirical 
research are the Pa aie representation of group interests, LOle 
assumption, production emphasis, and orientation toward Superiors. 

Items were developed for the hypothesized subscales. Question- 
naires incorporating the new items were administered to successive 
groups. After item analysis, the questionnaires were revised, adminis- 
tered again, reanalyzed, and revised. 

Marder (14) reported the first use of the new scales in the 
study of an army airbourne division and a state highway patrol organi- 
zation. Day (1) used a revised form of the questionnaire in the study 
of an industrial organization. Other revisions were employed by Stog- 


dill, Goode, and Day (20, 21, 22) in the study of ministers, leaders 
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in a community development, United States senators, and presidents of 
corporations. Stogdill (18) has used the new scales in the study of 
industrial and governmental organizations. Form XII represents the 


fourth revision of the questionnaire. It is subject to further revision. 


Scoring Key 


The subject indicates his response by drawing a circle around 
one of the five letters (A, B, C, D, E) following an item. As indicated 


on the Scoring Key, most items are scored: A B C D B 
oY ee NEY Ce age | 
A circle around A gives the item a score of 5; a circle around B gives 
it a score of 4; and a circle around E gives the item a score Of al. 
The 20 starred items on the Scoring Key are scored in the 

reverse direction, as follows: A B C DE 

Lega, 3 4° 5 
In use at the Bureau of Business Research, the score is written 


after each item in the margin of the test booklet (questionnaire). 


Record Sheet: Scoring the Subscales 


The assignment of items to different subscales is indicated in 
the Record Sheet. For example, the Representation subscale consists of 
items 1, 11, 21, 31, and 41. The sum of the scores for these five items 
constitutes the score for the subscale Representation. Ihe score for 
Demand Reconciliation consists of the sum of the scores assigned to items 
Slates; 71, Si, and 91. The score for Tolerance of Uncertainty consists 
of the sum of the scores on items late 2, 22, 92, 42iees, BD Le OL ae wz Gin 
By transferring the item scores from the test booklet to the Scoring 


Sheet, it is possible to add the item scores quickly to obtain an accurate 


score for each subscale. 
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SCORING KEY LBDQ - FORM XII 
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Subscale Means and Standard Deviations 


There are no norms for the LBDQ. The questionnaire was designed 
for use as a research device. It is not recommended for use in selection, 
assignment, or assessment purposes. 

The means and standard deviations for several highly selected 
samples are shown in Table 1. The samples consist of commissioned and 
noncommissioned officers in an army combat division, the administrative 
officers in a state highway patrol headquarters office, the executives 
in an aircraft engineering staff, ministers of various denominations 
of an Ohio community, leaders in community development activities 
throughout the state of Ohio, presidents of "successful" corporations, 
presidents of labor unions, presidents of colleges and universities, 


and United States senators. 


Reliability of the Subscales 


The reliability of the subscales was determined by a modified 
Kuder-Richardson formula. The modification consists in the fact that 
each item was correlated with the remainder of the items in its sub- 
scale rather than with the subscale score including the item. This 
procedure yields a conservative estimate of subscale reliability. The 


reliability coefficients are shown in Table 2. 


Administering the LBDQ 


The LBDQ is usually employed by followers to describe the 
behaviors of their leader or supervisor. However, the questionnaire 


can be used by peers or superiors to describe a given leader whom they 
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know well enough to describe accurately. With proper changes in 
instructions, the questionnaire can also be used by a leader to des- 
cribe his own behavior. 

The questionnaire can be administered individually or in groups. 
It is usually not necessary for the person making the description to 
write his name on the test booklet. However, the name of the leader 
being described should be written on the test booklet, ft 1s imecessary 
to identify the person being described whenever it is desired to add 
together (and obtain an average of) the descriptions of several describers. 

How many describers are required to provide a satisfactory index 
score of the leader's behavior? Halpin (7) suggests that "a minimum of 
four respondents per leader is desirable, and additional respondents 
beyond ten do not increase significantly the stability of the index 
scores. Six or seven respondents per leader would be a good standard." 

In explaining the purpose and nature of a research project to 
a group of respondents, it has not been found necessary to caution them 
about honesty or frankness. It has been found sufficient to say, "All 
that is required is for you to describe your supervisor's behavior 
as accurately as possible." Whenever possible to do so, it is desir- 
able to assure the respondents that their descriptions will not be 


seen by any of the persons whom they are asked to describe. 
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APPENDIX F 


Participants' Raw and Standardized LBDQ - Form XII 


Sub-Scale Scores 
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APPENDIX G 


Correlation Matrix 
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orrelations Between Programme and Leader Characteristics and 


Leader and Group LBDQ - Form XII Subscale Scores 
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Table 15 399 
(Continued ) 


VARI2 WARIS VARIG VARI5 VARI16 VAR17 ARIS VARI19 VAR20 VAR21 VAR22 


Legend 

VARL = duration of programme 

VAR2 = number of programme sessions 

VAR3 = duration of each session 

VAR4 = number of sessions completed 

VAR5 = sex of leader 

VAR6 = age range of leader 

VAR7 = any casual employment? 

VAR8 = amount of casual employment (weeks) 

VARY = amount of casual employment (months) 
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Legend (continued) 


VAR31 


VARIO = amount of casual employment (years) 
VAR11 = any seasonal employment? 
VAR12 = amount of oe employment (weeks) 
VARIO. = y 4 (months ) 
VARIG = " 4 ph (years) 
VARI5 = any permanent employment? 
VAR16 = amount of permanent employment (weeks ) 
VARI7 = (months ) 
VAR18 = " . 4 (years) 
VAR19 = no previous employment 
VAR2Z0 = accumulated employment ‘Ae this lee of Siecle Melis (weeks ) 
VAR21 = Q u (months ) 
VAR22 = " " " " " (years) 
VAR23 = no previous employment in this type of programme 
VAR24 = any specific training in this type of programme? 
VAR25 = training location (in Alberta/out Alberta/various) 
VAR26 = type of academic qualifications 
VAR27 = highest level of degree held 
VAR28 = name of degree held 
VAR29 = major study emphasis 
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Legend (Continued) 


VAR30 = minor study emphasis 

VAR31 = leader SC Ore Representation 

VAR32 = s Demand Reconciliation 
VARSS = ‘ Tolerance of Uncertainty 
VAR34 = a b Persuasion 

VAR35 = i 4 Initiating Structure 
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VAR38 = i 4 Consideration 
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VAR41 = L i Integration 
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